Economic Development Authority

Monday, September 16, 2024
Mt. Lake City Hall 
Council Chambers
PRESENT:  Jerry Haberman, Phil Skow, Mike Nelson, Darla Kruser and Eillen Augustin.  Vern Peterson and Clara Johson, Advisors.    


ABSENT:  Steve Syverson 
STAFF:  Rod Hamilton and Tabitha Garloff
CITY ADMINISTRATOR:  Michael Mueller
GUEST:  Travis Smith, The Den Bar and Grill
1. CALL TO ORDER:  President Haberman called the meeting to order at 12:02 p.m.
2.  Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of August 22nd, 2024, Meeting Minutes.
b.  Approval of Financial Reports and Bills.  Motion made by Mike to approve the consent agenda as presented.  Seconded by Phil.  Motion carried.
3. Krienke Foods International, Inc. Update.  Payments are current to registered letter notification.  This month past legal expense invoice was included.  The monthly legal fee will be included in notices going forward.  
4. Hotel Update/Discussion/Meeting with Local Bank.  Rod gave a brief update stating that he, Harchako and Jerry are meeting with a bank to discuss and review the pro-forma and the hotel study.  Additional information will be provided at the October board meeting.

5. 12-Unit Apartment Update.  Grant awards are reported to be announced next week.
6. Mountain Lakers MnDOT Meeting Discussion on East/West Interchanges and County 

            Road 1 Interchange.  The group met and discussed MnDOT’s proposed 

            Interchanges and other options that may be more viable to the community.       
7. Lakeview Estates Phase II 1031 Land Exchange.  Rod stated they met with a private developer that is interested in developing Lakeview Estates phase II.  Rod will b addressing the city council regarding purchasing adjacent land from a private landowner.  Once that land is purchased the city will do a 1031 land exchange with the landowner of the property that would be used for Lakeview Estates Phase II.  The private developer an the EDA would then be able to purchase the land from the city. 
8. Welcome Sign.  Update.  Tabitha is working with a Minnesota based sign company on the welcome sign.  She will provide an update when it is received.
9. Commercial Park.  Update if time allows.  Nothing new to report.  
10. Business Leads.  Update if time allows.  Nothing new to report.
11. A) Heritage Estates:

· Storage Shed Repair.  Tabitha will get bids on repairing the shed.  
· Tenant Request for a Pro-Shed for personal use.  Discussed the pros and cons of allowing storage shed.  Tabled until next meeting.  
· Water Intrusion issue at 405 Heritage Drive.  Staff will contact someone to look at the landscaping and gutters to fix any future water issues.   

· Cluster Mailboxes.  Tabitha discussed installing cluster boxes at Heritage Estates at the same time they are installed at Lakeview Estates.   
             B) Lakeview Estates  

· Cluster Mailboxes Required by Post Office at Lakeview Estates.   The post office stated anytime there are 5 or more addresses added to a subdivision cluster boxes are required.  Discussion continued.  Tabitha will gather more information for the next meeting.   
12. Open Board Position Recommendations.  Travis Smith attended the meeting to observe.  Mayor Nelson appointed Travis to the EDA Board of Directors.    
13.
GENERAL DISCUSSION:   
 


a.
Next Regular Board Meeting is October 21st, 2024
     
b.  
Other Business.  Rod reported he contacted Sheldon Iowa EDA regarding 

                        information on the new development strip mall they constructed.  Rod stated that the 

                        projects were done by local investors partnering with a local bank.  They did not 

                        have an investment group.  Discussion continued.
      14.
ADJOURN.  President Haberman adjourned the meeting at 12:49 p.m. 
