Economic Development Authority

Monday, August 25, 2025
Mt. Lake City Hall 
Council Chambers

PRESENT: Darla Kruser, Kyle Smith, Mike Nelson, Eileen Augustin, Steve Syverson and Travis   

                   Smith
ABSENT: Phil Skow 
STAFF: Rod Hamilton and Tabitha Garloff
CITY ADMINISTRATOR: Michael Mueller
GUESTS: Kris and Jessica Thompson, Mountain Lake Floral & Design
      1. CALL ORDER. President Syverson called the meeting to order at 12:00 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of July 21, 2025, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Darla to approve the 

     consent agenda with one additional bill. Seconded by Mike. Motion carried.
3. EDA Loan requests:
a. Just Us Fitness. Travis gave an overview of the loan request for the purchase of a piece of equipment for the fitness center along with an overview of how the business is operating. Motion made by Mike to approve the loan request for $14,200 for 8 years at 4% interest. Seconded by Kyle. Motion carried. Travis abstained from the vote.
b. Mountain Lake Floral & Design. Jessica and Kris gave an overview of the loan request for a replacement printer for Mountain Lake Floral & Design’s shirt printing business. Jessica also gave an update on the number of shirts they have printed this year. Motion made by Eileen to approve the loan request for $18,861 for 8 years at 4% interest. Seconded by Darla. Motion carried. 
4. Hotel Update. Rod stated that he talked to the developer and soil boring is scheduled to begin 
    August 26th. The developer reported to Rod that the franchise has been secured and a press 

    release is being put together, all agreements have been signed with the investors, architectural 

          design in competed and civil engineering is under contract. The project is moving forward.  
5. Potential workforce housing. Rod stated he is working with a business and private party on 

    locating properties for potential businesses. Discussion continued and more information will  

    be reported at the September board meeting.
6. Privately owned lots for interested businesses & new home construction. Rod and Tabitha 

    have identified and made a spreadsheet of vacant lots in Mountain Lake. Rod has been in 

    discussion with Bargen’s on how to construct new construction and keep the cost down. 
7. Rod update on his position with SWRDC. Rod reported that he was elected to the SWRDC 

    board and he believes being a part of the board is a good relationship as it will help the EDA 

    learn more about what programs and services are available to Mountain Lake.

8. GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is September 15, 2025 
     
b. Other Business. 
      9. ADJOURN. President Syverson adjourned the meeting at 12:47 p.m.
