Economic Development Authority

Monday, August 22, 2024
Mt. Lake City Hall 
Council Chambers

PRESENT:  Mike Nelson, Jerry Haberman, Steve Syverson, Darla Kruser (via phone)

ABSENT:  Phil Skow, Eileen Augustin.  Clara Johnson and Vern Peterson, Advisors.

STAFF:  Rod Hamilton and Tabitha Garloff 

CITY ADMINISTRATOR:  Michael Mueller

1. CALL TO ORDER:  President Haberman called the meeting to order at 12:05 p.m.
2.  
Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of July 22th, 2024, Meeting Minutes.
b.  Approval of Financial Reports and Bills.  Motion made by Steve to approve the 

     consent agenda with the additional bills added.  Seconded by Mike.  Motion carried. 
3. Krienke Foods International, Inc. Krienke Foods current within the required timeframe.  Caleb had questions on the flooring again.  Rod and/or Tabitha will contact him. 
4. Hotel Update/Discussion.  Rod gave a brief update stating that he has been in contact with several local banks that have expressed interest in the hotel project.  The banks will also be looking into USDA backed loans.  
5. 12-Unit Apartment Update.  Grant award notification has been extended to the end of September.  
6. EDA 2025 Budget.  Ratify email vote.  Motion made by Mike to approve the ratified email vote approving the EDA 2025 Budget.  Seconded by Steve.  Motion carried.  
7. Welcome Sign.  Motion needed to proceed.  Elmendorf Manufacturing submitted an estimate of $25,000 for sign supplies and $11,000 for labor to install.  We are still waiting for estimates for concrete from Kulseth and dirt work from Nickel Construction.  Mike and Tabitha will seek out additional sign companies for estimates.  Mike will also contact other towns for information on their welcome signs.  Also discussed were Jand Development sign, Tabitha will contact them and see if that sign can be removed, Jenny Subdivision sign, that sign is located at the proposed fire hall site, that sign can be removed.  Discussion continued on the Jubilee signs; Michael will contact them about having them removed.  The chamber sign needs to have the trees and brush cut back and the sign needs to be kept up to date.  Tabitha will contact the chamber.         

8. Commercial Park.  Rod stated the storage unit rentals are going well.      

9. Business Leads.  Rod reported that he received a call from a private developer about building housing in Mountain Lake but has been playing phone tag with him.  Rod will continue to reach out to him.  
10. Open Board Position Recommendations.  Discussion continued on potential board members.   
11.
GENERAL DISCUSSION:   
 


a.
Next Regular Board Meeting is September 16th, 2024
     
b.  
Other Business.  Rod, Mike, and Jerry are meeting with a private developer 

                        tomorrow regarding phase II expansion of Lakeview Estates.          

      12.
ADJOURN.  President Haberman adjourned the meeting at 12:46 p.m.
