 Economic Development Authority

Monday, July 22, 2024
Mt. Lake City Hall 
Council Chambers
PRESENT:  Darla Kruser, Eileen Augustin, Steve Syverson (via phone), Mike Nelson (via phone),           

                     Phil Skow.  Vern Peterson and Clara Johnson, Advisors.  

ABSENT:  Jerry Haberman  

STAFF:  Rod Hamilton and Tabitha Garloff
GUESTS:  Jean Fast, Exit Realty and Jason Kruser, Six Gun Sally’s  
1. CALL TO ORDER:  Vice-President Syverson called the meeting to order at 11:59 p.m.
2.  
Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of June10th, 2024, Meeting Minutes.
b.  Approval of Financial Reports and Bills.  Motion made by Darla to approve the  

     consent agenda as presented.  Seconded by Eileen.  Motion carried.
3. Purchase agreement for 301 Prairie Lake, Block 2 Lot 1.  Motion made by Mike to accept the offer of $10,000 for lot 301 Prairie Lane and approve sale.  Seconded by Darla.  Motion carried.     

4. Jason Kruser, Six Gun Sally’s Loan Request.  Jason gave a brief overview of the business and business loan request.  Motion made by Mike to approve the loan application request of $12,000 with a 7-year term and 4% interest rate.  Seconded by Eileen.  Darla abstained from voting.  Motion carried.   
5. Ratzloff Building & Rent Small Cities Loan Request.  Rod reviewed the loan application request from John Ratzloff/Ratzloff Building & Rent.  The request is a small cities loan for $11,520 with a 10-year term and 4% interest rate, $3,840 deferred, $3,840 loan and $3,840 borrower’s portion.  Motion made by Phil to approve the loan application request.  Seconded by Darla.  Motion carried.       

6. Krienke Foods International, Inc. Update.  June payment has been made.  July payment is past due.  Maryellen has sent the monthly notice of default and intent to evict notice.    
7. Hotel Update/Discussion.  Rod stated that discussions are continuing with several banks and USDA loans are being researched.  Interest rates and inflation continue to be the hurdle.  There is a bank that is interested in funding the project at a 10% interest rate with no personal guarantees.     
8. 12-Unit Apartment Update.  Grant funding awards are expected to be announced in August. 
9. EDA 2025 Budget.  Tabitha will email the 2025 EDA Budget to board members for approval.  Email vote will be ratified at the August EDA Board Meeting.  
10. Commercial Park.  Update if time allows 

11. Business Leads.  Update if time allows.  Rod and Tabitha continue to follow up on business leads and inquiries.  
12. Open Board Position Recommendations.  Nothing new to discuss.  
13.
GENERAL DISCUSSION:   
 


a.
Next Regular Board Meeting is August 19th, 2024
     
b.  
Other Business.    
· Water intrusion 403.  Motion made by Phil to approve no rent charged for September due to water intrusion and repairs. Seconded by Darla.  Motion carried. 
· Hiebert & Herrig driveway at truck turn around.  Herrig and Hiebert are requesting permission to add an additional driveway extending to the truck turn around.  Motion made by Phil to approve the additional driveway.  Seconded by Darla.  Motion carried.  They will also be installing a sign and are aware of the setbacks.          
· Legal Council.  The City of Mountain Lake will be changing City Attorney’s; however, the EDA has requested to continue with Maryellen.   

· Welcome Sign.  Rod and Tabitha will gather information for the welcome sign and bring to the August board meeting.      

      14.
ADJOURN.  Vice-President Syverson adjourned the meeting at 1:06 p.m. 
