Economic Development Authority

Monday, May 20, 2024
Mt. Lake City Hall 
Council Chambers

PRESENT:  Phil Skow, Steve Syverson, Mike Nelson, Jerry Haberman, Vern Peterson, and Clara      

                    Johnson, Advisors. 

ABSENT:  Darla Kruser and Eileen Augustin

STAFF:  Rod Hamilton and Tabitha Garloff

GUESTS:  Kim Friesen, MLC Dean of Students, Rachel Sefcik, MLC Daycare Director, and Justin 
                  Bartz, Head of Remodel
1. CALL TO ORDER:  Vice-Chair Syverson called the meeting to order at 12:01 p.m.
2.  
Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of April 15th, 2024, Meeting Minutes.
b.  Approval of Financial Reports and Bills.  Motion made by Mike to add Mountain Lake Christian School Presentation to the agenda.  Seconded by Phil.  Motion carried.  Motion made by Phil to approve the consent agenda as presented.  Seconded by Mike.  Motion carried. 
2. Mountain Lake Christian Daycare and Learning Center.  Kim gave a detailed update on the 
process of remodeling the building.  She stated they are using local vendors when possible and that volunteers have donated time to do cleaning, painting, and other necessary updates.  Grants and donations have been used to fund the project.  Rachel has been hired as the director of the center and is in the process of doing some additional training.  Kim stated they are seeking high quality staffing and are anticipating 40 children with a max capacity of 65 children.  August 1st, 2024, is the target open date.    
3. Southwest Minnesota Housing Partnership.  The application for the housing grant was 

submitted.  Grant award notification is accepted in August.       
5. Krienke Foods International, Inc. May lease payment was made, and property taxes are paid current.  
6. Hotel Update/Discussion.  Hotel Update/Discussion.  Rod attended a meeting between the hotel developer and a local bank, as a representative from the EDA, to present everything that has been approved by the county, city and EDA supporting the hotel project. The bank is reviewing the submitted paperwork from the current developer.  Rod stated the EDA has completed their areas of responsibility as outlined by the developer for this project and is currently waiting for the developer to carry out their responsibilities. Inflation and interest rates are challenging. Rod is also exploring every option available to complete this project - developers, banks, hotel franchisees. 
7. Herrig & Hiebert Update.  Concrete will be poured at the end of May early June and the building will be constructed in June.  
8. SK Pho Update.  Rod and Tabitha assisted Som with the licensing process.  SK Pho passed the inspection, and the license was approved.  Som is planning to open in June.
9. EDA loan structure includes interest rates, closing legal cost, and filing fees and dollar limits.  Discussion continued from the April meeting.  Motion made by Phil to approve collecting all closing/legal cost from the loan applicant.  Seconded by Mike.  Motion carried.  
10. Commercial Park.  Rod discussed more information on the Summit Locations billboard request.  Summit Locations has expressed interest in a billboard located on EDA property.  The signage would not contain gambling/sexually explicit/smoking advertising.  It could be political advertising.  Summit pays an estimated $3.000 per year and up to $10,000 for digital signs.  Discussion continued.  The EDA board would not like to participate at this time.  The suggestion was made to check with Heritage Village as they have property that is more suitable.          
11. Business Leads.  The EDA staff continuously looking, contacting, and communicating with potential new businesses.    
12. Open Board Position Recommendations.  Approve resignation of Mitch Schroeder effective 4-15-2024.  Motion made to accept Mitch’s resignation.  Seconded by Jerry.  Motion carried.  Discussion continued about potential new board candidates.  Mike Nelson will contact some of the suggested people.   
13.
GENERAL DISCUSSION:   
 


a.
Next Regular Board Meeting is June 10th, 2024
     
b.  
Other Business.    
      14.
ADJOURN.  Vice-chair Syverson adjourned the meeting at 1:01 p.m.
