Economic Development Authority

Monday, May 19, 2025
12:00 p.m. – 1:00 p.m.
Mt. Lake City Hall 
PRESENT: Mike Nelson, Phil Skow, Steve Syverson, Travis Smith, Clara Johnson and Vern Peterson (via phone), Advisors.

ABSENT: Darla Kruser, Kyle Smith and Eileen Augustin

CITY ADMINISTRATOR: Michael Mueller 

STAFF: Rod Hamilton and Tabitha Garloff 
1. CALL TO ORDER. President Syverson called the meeting to order at 12:07 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of April 21, 2025, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Phil to approve the consent 

     agenda. Seconded by Mike. Motion carried. 
2. Hotel Update. Land sale, tax abatement, and subdivision of lot. Discussed subdividing lots 3 

& 4. Motion made by Mike to approve the schematics provided for subdividing lots 3 & 4 for the hotel development. Seconded by Tavis. Motion carried. Rod stated several people have expressed the need and interest in an event center. Rod gave an update on where the project is at with the investors. The subscription agreements have been signed, and investors have made their deposits into the investment account, tax abatement bond and pool agreement are being completed, and the project is continuing to move forward. There will be a public hearing held for the sale of the property for the hotel at the June 23rd EDA meeting or a special EDA meeting on June 26th, staff will clarify if it can be done at the June 23rd EDA meeting.  
3. Laker Landings Update. Motion needed to extend the start of construction date. Rod 

discussed the increase in the projected development cost due to prevailing wage. Rod also suggested that the deadline to begin construction be extended 1 year to allow time to figure out the prevailing wage construction cost increase. The grant is good through February 2028. Motion made by Mike to amend the start of construction date for Krystal Kapital from May 31, 2025, to May 31, 2026. Seconded by Phil. Motion carried. 
4. Welcome Sign Update. Tabitha stated that the footings have been poured, and the sign should be completed by Pow Wow, contingent on the weather. The city workers built up the mound another 3 feet from the original 3 feet to ensure that the sign would be visibly from the highway.  
5. MLC Daycare Update. Dr. Kim Friesen provided an update via email stating that the work being completed is all volunteer, so it is taking a little longer. The kitchen has been updated and passed inspection. In July they intend to start the hiring/training/licensing process with an August open date prior to the 2026 school year. 
6. Landscaping Heritage Estates and Mason Manor. Tabitha stated that Heritage Estates and 

            Mason Manor buildings need landscaping maintenance. Daron Friesen, stated that he would 

            be willing to do the landscaping at Heritage Estates as it only needs rock added to the 

            edging. Kulseth Landscaping submitted an estimate of $6,450 to replace shrubs, add bullet 
            edgers out to 4 foot and install fabric. Motion made by Mike to approve Daron doing                

            Heritage Estates and Kulseth Landscaping doing Mason Manor. Seconded by Travis. 

            Motion carried. 

7. Krienke Foods/Pop’d Kerns update. Rod stated Krienke is current to notices sent by 

Maryellen.   
9.
GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is June 23rd due to Pow Wow.
     
b. Other Business. 
· Mt Lake Invitational Golf Tourney sponsor request. Motion made by Mike to approve a $100 hole sponsor. Seconded by Travis. Motion carried.
· Discussed spring opening for the Hotel.

· Mike Adrian talked to Rod about promoting semis in the commercial park and adequate parking along with approved signage.

      10.
ADJOURN. President Syverson adjourned the meeting at 12:54 p.m. 
