Economic Development Authority

Monday, May 17, 2021
12:00 Noon to 1:00 p.m.
Council Chambers
PRESENT:  Jerry Haberman, Vern Peterson, Darla Kruser, Tim Swoboda, Chuck Stevensen and Mike Nelson.  Clara Johnson, Advisor.

ABSENT:  Steve Syverson and Chad Eken, Advisor 

STAFF:  Rob Anderson, Tabitha Garloff and Michael Schulte, City Administrator

GUESTS:  Caleb Krienke, John Hall and Chad Klassen
1. CALL TO ORDER:  President Haberman called the meeting to order at 12:00 p.m.
2.  
Motion to Approve Consent Agenda

   Consent Agenda:

a.  Approval of April 19, 2021 Regular Meeting Minutes.
b.  Approval of Financial Reports and Bills.  Motion made and seconded by Darla and Mike to approve the Consent Agenda as presented.  Carried.  Rob reported Future Growth paid off their office building property loan balance of $77,337.46 in full. 
3. SCDP Request from Hall’s Handy Heating and Cooling, LLC (Attached).  John gave a brief overview of the remodel and partial new roof completed last year.  John stated during the last rain the north side of the roof started leaking.  The estimate provided includes a complete new rubber roof with a slope.  Total project cost is $19,950.  Motion made and seconded by Vern and Darla to approve the loan request to Hall’s Handy Heating and Cooling, LLC.  Carried.        
4.
Krienke Foods International, Inc.  Caleb gave a brief overview of Krienke Foods financials.  Caleb stated he made a $10,000 payment today and will have a $20,000 payment next week.  Caleb reported he met with a lender from Southwest Regional Development Commission to assist him in applying for Covid Revolving Loan Funds.  Caleb stated there are funds available and with those funds he will pay off the balance of $40,016.14 that is due by the end of May to bring the loan current; however, he is asking to extend the date to June 15th.  Rob stated property taxes in the amount of $21,026 are also due today.  Motion made by Mike and seconded by Vern to override the third notice of default sent to Caleb and to extend the payment deadline to June 30th.  Carried.           

5. Harder Property.  Rob stated he submitted an offer of $90,000 for the Harder property, approved by the EDA and has not heard back from them.  
6. Jenny’s Subdivision Lots 2 and 3 for Potential Fire/Ambulance Hall Location.  Michael  

            gave a brief update on the project.  Darla stated the building committee has met and the next 
            step is to contact an architect firm.  The building committee would like to know what the 

            EDA’s plan for the land before they move forward.  The EDA has $78,000 invested in the 

            lots.  Discussion continued on the value of the current fire hall and possible property swap.  

            Darla stated for budget reasons a decision between the EDA and building committee should 

            be reached regarding the land transaction.  Chuck stated there are two things that need to be 

            considered 1) cost or lots and how many lots are needed 2) value of current building if 
            considering property swap.   Darla suggested asking Alan Conors if he would do an   

            appraisal.      

7.
Midway Estates:
a.   Construction Complete.  Wilcon has completed construction and a final walk through will be done in the next week or two.    
b.
Budget
Update.  Nothing new to report.  
c.
Lease Prospects/Advertising.  All 2 stall garage units are rented and leases are 

      signed.  
d.  
Open House for Single Car Garage Units, Saturday, June 5, 10:00 a.m. to 1:00 p.m.

e.
Other.  Nothing new to discuss.  


8.
Mountain Lake Commercial Park:

a.  Potential Cold Storage Project.  Rob has been in contact with the CEO of Central  

     Storage & Warehouse Co. located in Wisconsin.  They have expressed interest in 

     the north lots of the commercial park.  Rob stated they want to come do a site visit in 

     early July.  Artic Cold Storage is no longer interested.     
b.  Internet/Data Infrastructure.  Michael stated he will be attending a webinar regarding 

     possible funds available from American Rescue Program for broadband 

     infrastructure.  Rise Broadband is stated to be installing broadband infrastructure    

     along highway 60 but Michael stated no contact has been made at this time.      
c.  Update City/Commercial Park Video.  Ethan Clerc has updated the video and is 

     working on the audio.
9.
Hall’s Handy Heating & Cooling Maintenance Proposal.  John reviewed the Heating & 
      Cooling Maintenance Contract proposal.  Motion made and seconded by Mike and Darla to 

      approve the Gold Level Maintenance Contract.  Carried.  

10. GENERAL DISCUSSION:  


a.
New Windows at Heritage Estates Unit 400C (Buller’s).  Tabitha stated she will be getting a new quote from Boyum Window and Siding.  Due to rising construction cost the previous estimate is expected to increase by 16%.  Tabled until next meeting.

b.
Update on Krystall Kapital 3 Twin Home Project in Lakeview Estates.  Rob stated Krystall Kapital is in the process of getting new bids due to the high cost of the local bids they received.  They will provide a new timetable soon and intentions are to begin construction this summer.  

c.
Chad Klassen, New financing advisory business in former D. Jungas Building – Potential SCDP Application.  Chad gave a brief overview of his new business.  Chad stated he was with Edward Jones for 14 years and his current clients will be following him.  Chad purchased the building from Dave Jungas in April and stated the building is solid with a new roof but needs remodeling and updating.  With the remodel there will be 2 office spaces available for rent.  Dana Kass will continue to fill one of those available spaces.  Cost estimate for the project is $75,000.  Chad stated he would be willing to do the project in two phases.  Rob stated there is $42,689.52 available in the SCDP fund; however, additional funds can be applied for and/or an interfund loan could be done to fund Chad’s loan request.  Motion made and seconded by Mike and Vern to approve $45,000 and do the loan in 2 phases.  Carried.  The SCDP amount will be 1/3 2% loan, 1/3 forgivable for total EDA amount of $30,000.      

d.
Next Regular Board Meeting is June 21, Pow Wow.  Consider moving meeting date to June 14, 2021.  Motion made and seconded by Vern and Mike to approve June 14th, 2021 for the June board meeting date.  Carried.  
     
e.
Other Business.  The virtual job fair hosted by the Mountain Lake Chamber, 

                        Mountain Lake EDA and KDOM has 16 businesses participating.  

11.  ADJOURN.  President Haberman adjourned the meeting at 1:20 p.m.   

