Economic Development Authority

Monday, April 21, 2025
Mt. Lake City Hall 
Council Chambers
PRESENT: Travis Smith, Phil Skow, Eileen Augustin, Steve Syverson, Mike Nelson, Kyle Smith and Darla Kruser. Vern Peterson and Clara Johnson, Advisors.
ABSENT:

STAFF: Rod Hamilton and Tabitha Garloff
CITY ADMINISTRATOR: Michael Mueller
1. CALL TO ORDER. President Syverson called the meeting to order at 12:00 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of March 17th, 2025, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Eileen to approve the 

     consent agenda as presented.  Seconded by Phil. Motion carried.
       3. Troy Wagner EDA revolving loan request. Troy is requesting a $10,000 EDA loan to fix the 
           Roof/siding on the former Radtke Welding building that he purchased. Motion made by 

           Travis to approve a $10,000 EDA loan at 4% interest for 8 years contingent on receiving 

           supporting documents. Seconded by Mike. Motion carried. Tabitha will contact Troy and 

           have loan documents prepared upon receiving supporting documents. EDA will hold second 

           position mortgage and hold a personal guarantee.   

4. Hotel Update. Rod reported that the city council showed strong support for the tax abatement 
    bond. United Prairie and Pioneer Bank provided a term sheet, LLC is being formed, the 

    developer is pursuing Pioneer Bank for financing. Harchanko reported to Rod that the bank 
    account is being set up and paperwork is being prepared for investors to complete.   

    Anticipated project start is 2025 and completion is Spring of 2026.
5. Laker Landings Update. Rod gave a brief update on the project.
6. Welcome Sign Update. The mound for the welcome sign is complete and footing will be 

    placed soon depending on the weather.  
7. Spec Home Incentive expires May 1st, 2025.  Discuss doing an extension. Motion made by 

    Darla to do a 6-month extension on the spec home incentive.  Seconded by Travis.  Motion  

    carried.
8. Update on EDA relationship with the Chamber. Tabitha has agreed to be the interim chamber 

    director. The chamber will reimburse the EDA $600 a month.  Those funds will go into the 

    operating account. Also discussed increases in management fees for the apartments. Tabled 

    until the next meeting. 
9. Krienke Foods/Pop’d Kerns update. Rod stated they are current to legal notices sent.

10.
GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is May 19th, 2025
     
b. Other Business.  

· Lakeview Estates’ sale listing with Exit Realty is expiring. Suggestions were made to see if Exit Realty would dual list with Heartland Realty. Tabitha will contact Dana Kass and Brittany Winters and discuss with them.   
· Lakeview Estates Phase II: The city completed the land purchase and is completing a 1031 land exchange with Shannon Haberman. The 
EDA will then purchase the land from the city. The land will be rented back to Shannon until it is developed.

· Michael discussed keeping a portion of the west side for a city trail.  

· The EDA was approached on a driving range on a portion of the property. 

· Tabitha is pursuing infrastructure grants for developing Lakeview Estates Phase II.

      11.
ADJOURN. President Syverson adjourned the meeting at 12:33 p.m.
