Economic Development Authority

Monday, April 20, 2026
12:00 p.m. – 1:00 p.m.
Mt. Lake City Hall 
PRESENT: Steve Syverson, Eileen Augustin, Mike Nelson, Phil Skow, Travis Smith, Kyle Smith and Darla Kruser. Vern Peterson and Clara Johnson, Advisors. 

ABSENT: n/a

STAFF: Rod Hamilton and Tabitha Garloff

CITY ADMINISTRATOR: Michael Mueller

GUEST: Bob Macachek, Troy Wagner and John Hall

1. CALL TO ORDER. President Syverson called the meeting to order at 12 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of March 16, 2026, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Mike to approve the  

     consent agenda as presented. Seconded by Phil. Motion carried. 
3. Highway 60 Billboard Discussion. Discussed the request Summit Locations to install an advertising billboard on county road 1 and highway 60 intersection by Pop’d Kerns. Rod stated the previous request had been denied by the board. A new person took the position and reached out to the EDA about reconsidering. The EDA would receive an estimated $4,000 annually for rent on the location. The sign would be vinyl and would eventually be digital. Steve asked if it would obstruct vision for the highway. Rod stated it would meet all legal requirements. Motion made by Darla to deny the request for the proposed location but would be willing to work with them on another Hwy 60 location. Seconded by Mike. Motion carried.  
4. Update from Hall’s Handy Heating & Cooling shop roof repair. John stated that the roof repair was completed shortly after the last EDA meeting.  
5. Update from Troy Wagner on shop roof repair. Troy gave an update on the roofing project and stated the work is scheduled to be completed by the end of May. 
6. Spec Home Incentive Extension. Motion needed. Rod reported that the spec home incentive is expired and reported that the incentive was successful in helping sell the spec homes at Lakeview Estates. Rod stated extending the spec home incentive for 12 months would assist in selling the final home. Motion made by Mike to approve extending the incentive for 12 months. Seconded by Travis. Motion carried. 
7. Land for Sale. Discuss purchasing vacant lot jointly with City. Parcel #224130030. Discussed the benefit of the EDA purchasing the property jointly with the city. After continued discussion the EDA suggested the city work with the landowner and renter. The EDA elected not to purchase jointly with the city. 
8. Post Office Requirement for Cluster Mailboxes at Lakeview Estates update. Tabitha stated she was notified by the post office that Lakeview Estates and Heritage Estates would need to install cluster boxes at both locations. Motion made by Phil to approve the purchase/installation of cluster boxes for Lakeview Estates and Heritage Estates. Seconded by Darla. Motion carried. 
9. Apartment Mowing Bids. Motion needed. Rod stated that he received 3 bids for mowing and that he would present the bids to avoid any conflict of interest, real or perceived. Rod presented the 3 bids. Barnett Pro Care at $1,920 a month, Kulseth Lawn Landscape $1,280 and Don Garloff at $1,140. Bids are for weekly mowing and trimming; any additional services are additional charges. Motion made by Mike to approve the bid from Don Garloff. Seconded by Kyle. Motion carried. The board requested that snow removal for 2026-2027 be put out for bids.   

10. GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is May 18, 2026.
     
b. Other Business. The EDA receive an offer on lot 7 block 2 of $3,000 from Josh Jack. 
                      It is listed on Zillow for $13,511 and there are no assessments on the property. Motion

                      made by Eileen to make a counteroffer of $10,000. Seconded by Kyle. Motion carried. 

                  c. Rod asked for approval of a $20,000 loan, 4% interest for 10 years, to the chamber to 

                      rehab the Falk Station for the chamber office/visitor center. Motion made by Mike to  

                      approve the loan request. Seconded by Travis. Motion carried. 
                  d. Michael gave an overview of the CVB (Convention and Visitors Bureau) and how the 

                      funds can be used. These funds are received from hotel occupancy taxes, that acts as a 

                      destination marketing organization to promote tourism, conventions, and business 

                      travel. It assists in promoting a city or region to increase tourism and economic 

                      development.  

                   e. Vesta’s. Rod stated Vesta’s has leased a Balzer building and they are in the process of 

                       remodeling the building to fit their needs. Vesta’s will bring 40-50 people working in 

                       Mt. Lake. 

      11. ADJOURN. Steve adjourned the meeting at 12:02 p.m. 
