Economic Development Authority

Monday, March 16, 2026
12:00 p.m. – 1:00 p.m.
Mt. Lake City Hall 
Council Chambers
PRESENT: Eileen Augustin, Steve Syverson, Mike Nelson, Kyle Smith, Travis Smith. Clara Johnson and Vern Friesen, Advisors. 
ABSENT: Darla Kruser and Phil Skow 
CITY ADMINISTRATOR: Michael Mueller
STAFF: Rod Hamilton and Tabitha Garloff 
GUESTS: Erica Schroeder and Cheri Hanson, H&S Sisters LLC/Peterson Drug and Gifts and Mitch Schroeder.  
1. CALL TO ORDER. President Syverson called the meeting to order at 12:02 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of February 17, 2026, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Eileen to approve the 

     consent agenda with 2 additional bills. Seconded by Kyle. Motion carried. 
3. Tom Wicks – Highway 60 Billboard Presentation. Unable to be in attendance due to the weather. Tom has asked to be added to the April agenda. Rod requested the board review the insert in the EDA packet prior to the April meeting.   

4. Erica Schroeder & Cheri Hanson, Peterson Pharmacy & Gifts. Rod state Erica and Cheri are working with SWIF and their bank on financing packages. Erica gave an overview of the business from 2020 to current date, and they are seeking gap financing to buy out Nucara’s portion of the Pharmacy making them an independent pharmacy. They are seeking a $50,000 loan (approximately 10%) from the EDA with the balance coming from bank financing and personal financing. Motion made by Travis to approve a $50,000 gap financing loan at 4% for 8 years contingent on bank commitment letter and completed application. Seconded by Mike. Eileen abstained. Motion carried.  
5. Mountain Lake Auto Situation. Rod gave a brief overview and stated that he met with Jason to discuss the past due EDA loan payment for Mountain Lake Auto (MLA) and Flanagan LLC. Currently balances owed for MLA loan is $734.19 and for Flanagan LLC loan balance is $37,145.34 for a grand total of $37,879.53 plus legal fees. Rod stated MLA/Flanagan LLC/Jason Flanagan are under investigation and the EDA staff contacted Maryellen to start the legal process to protect the EDA. Maryellen contacted the bank’s attorney, and they stated the EDA is in third collateral position with the bank in first and second position. The taxable market value of the 3 parcels that were used as collateral is $195,000. The bank has mortgages one and two. The EDA mortgage also encumbers the real property but is junior in priority to mortgage one and two. The bank’s position, one and two, is approximately $111.000 plus attorney fees, costs and disbursements followed by the EDA’s position in the amount of $37,879.53 plus legal fees. The property will be sold at sheriff’s auction on a date to be determined. After the auction, MLA/Flanagan LLC/Jason Flanagan will have 60 days to buy the property back.  
6. Laker Landings Update. Rod reported that the City of Mountain Lake received an additional $682,000 in grant funds from Minnesota Housing for the 12-Unit apartment complex project. All paperwork has been updated, including an updated workbook, and an updated contract has been signed. Rod stated they will begin work at the site in 2-3 weeks. 
7. GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is April 20, 2026.
     
b. Other Business. The board stated they would like to invite John Hall/Hall’s Handy 

                      Heating and Troy Wagner to the April board meeting to give an update on the roof 

                      repair projects that they received EDA rehab loans to complete. 
      8. ADJOURN. President Syverson adjourned the meeting at 12:38 p.m.  
