Economic Development Authority

Tuesday, February 17, 2026
12:00 p.m. – 1:00 p.m.
Mt. Lake City Hall 
Council Chambers
PRESENT: Kyle Smith, Mike Nelson, Phil Skow, Travis Smith, Darla Kruser and Steve Syverson (via phone). Vern Peterson and Clara Johnson, Advisors. 

ABSENT: Eileen Augustin 

STAFF: Rod Hamilton and Tabitha Garloff

CITY ADMINISTRATOR: Michael Mueller 

GUEST: Kim Friesen, Mountain Lake Christian School and Ben Raabe, BR Dirt Works
1. CALL TO ORDER. Mike called the meeting to order at 12:00 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of January 26, 2026, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Phil to approve the consent  

     agenda. Seconded by Kyle. Motion carried. 
3. Mountain Lake Christian School -Kim Friesen will be in attendance with an update. Kim provided a power point presentation showing the updates that have been made to the childcare center building. Kim stated that the project moved slowly due to all work being done using in-kind labor, volunteers, donations and fundraising. Kim reported that they are hoping to open the application process in March with a target opening date of May/June. Kim will let us know in advance when they will host an open house.
4. BR Dirt Works gap financing request – motion needed. Ben Raabe, owner of BR Dirt Works, gave a brief overview of his plans to build a shop for his landscaping business. He stated that he has acquired parcel 220340502 east of the AmeriGas property. Ben stated the project cost estimate is $400/$450K and he is working with Pioneer Bank on financing. Ben is requesting an EDA loan for gap financing. Motion made by Mike to approve the loan request up to $50,000 for 10 years at 4% contingent on bank financing, bank commitment letter and personal guarantee. Seconded by Travis. Motion carried. Tabitha will draft a letter to Pioneer Bank stating the EDA’s commitment to the project contingent on the above-mentioned items. 
5. Discuss ideas for use of power plant after it is decommissioned in Fall of 2026. Rod stated that the EDA hosted the Cottonwood/Jackson County CEO Program and asked them for their ideas. They were excited to share ideas they had for a rec-center with various activities such as a rock-climbing wall, archery, batting cages, arcade games, golf simulators and more, allowing for a place for youth to gather in our community. Other ideas that have been presented were a brewery, distillery and wedding venue.  

6. Addressing apartment maintenance issues. Tabitha stated there was an issue with a water leak coming through the roof in an apartment and she believes it is the ridge cap as in the other 4-plex. She asked how the board wanted to handle repairs such as this. The board stated to keep them informed and make the necessary repairs below $2,500. Any repairs greater than $2,500 will need board approval.    

7. GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is March 16, 2026.
     
b. Other Business. Rod and Tabitha provided a list and maps of all EDA owned 

                      properties.  
      8. ADJOURN. Mike Nelson adjourned the meeting at 12:57 p.m.   
