Economic Development Authority

Monday, December 15, 2025
12:00 p.m. – 1:00 p.m.
Mt. Lake City Hall 
Council Chambers

PRESENT: Eileen Augustin, Darla Kruser, Mike Nelson and Kyle Smith. Clara Johnson, advisor.
ABSENT: Steve Syverson, Phil Skow, Travis Smith. Vern Peterson, advisor.

CITY ADMINISTRATOR:

STAFF: Rod Hamilton and Tabitha Garloff

1. CALL TO ORDER. Vice President Augustin called the meeting to order at 12:03 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of November 17, 2025, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Mike to approve the 

     consent agenda as presented. Seconded by Darla. Motion carried. 
3. Rental payment increases for 2026. Motion needed. Motion made by Mike to increase rent rates effective March 1st, 2026, allowing for the 60-day notice per lease terms, $25 per unit.
4. Lakeview Estates Phase II – Southwest Mn Housing Assistance. Rod has been working with Sara Bunn, SW Minnesota Housing, on funds for infrastructure for Lakeview Estates Phase II. Sara stated Chad, who will be helping with the 12-Unit apartment additional funding will be assisting with funds for Lakeview Estates Phase II once the 12-Unit apartment project funding is secured. 
5. 12-Unit Apartment Update. Rod reported that he has been tenacious about getting additional funding for the 12-unit apartment project and law changes on prevailing wages.  Rod stated that he has been in conversation with Sara Bunn, Minnesota Housing, on potentially receiving an additional $700,000 for the project. Chad from Minnesota Housing will be taking over the project and stated that the workbook needs to be undated and submitted to Minnesota Housing by January 1, 2026. There are Minnesota Housing grant funds that were not used or returned that will potentially be available. Chad stated this is a one chance and one chance only to receive additional funding for the project. 
6. Southwest Regional Development Commission (SRDC) – Report from Rod. Rod gave a brief overview of the SRDC monthly meeting. Rod stated that there are SBA Disaster Relief 1 year deferred, 20-year low interest loans available to small businesses that were impacted by the 2025 flooding, Southwest Minnesota Opportunity Council childcare grants, and Data Centers/Transmission Centers looking for locations and the need to increase transmission lines. Rod explained why sometimes when it is windy out and wind turbines are seen at a standstill it is because there are not enough transmission lines to hold the power. SRDC will be assisting Geronimo with an impact study. Tabitha stated that the EDA received an email from SRDC regarding free tuition for meat cutting & butcher training, the information was forwarded to Mountain Lake Public School. Mountain Lake Christian School and Maynards Food Center. 
7. GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is January 20, 2026. The January meeting will be held January 26, 2026, due to conflict. 
     
b. Other Business. 
· Hotel Update – Rod stated closing with the bank is scheduled for 1 p.m. tomorrow. Blue Sky Management will be the hotel management company. 

· Rod stated he is working on several projects in the commercial park but has been asked to keep it under wrap for the time being. 

· Eileen asked how we make room for businesses that are interested in coming to Mountain Lake and that it has become an issue not having store fronts/buildings available.  Rod stated we should begin exploring spec building/strip mall ideas. 

· Rod discussed a marketplace concept that would include indoor shopping, outdoor market space for the summer, and additional buildings/space for businesses. 

      8. ADJOURN. Vice President Augustin adjourned the meeting at 12:51 p.m. 
