Economic Development Authority

Monday, November 18, 2024
Mt. Lake City Hall 
Council Chambers

PRESENT: Steve Syverson, Eileen Augustin, Phil Skow, Mike Nelson, Travis Smith and Darla 

                    Kruser. Vern Peterson, Advisors.
ABSENT: Clara Johnson

STAFF: Rod Hamilton and Tabitha Garloff
CITY ADMINISTRATOR: Michael Mueller
GUEST: Bryan Bargen and Daniel Bargen, Bargen Inc.
1. CALL TO ORDER: President Syverson called the meeting to order at 12 noon.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of October 21st, 2024, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Eileen to approve the 

     consent agenda with the addition of 1 bill.  Seconded by Mike. Motion carried.
     Discussed need to update signers on EDA checks. Motion made by Phil to add Eileen 

     as a signer on the checking account.  Seconded by Travis. Motion carried.
3. Krienke Foods International, Inc. Update. Rod stated that Krienke Foods’ lease payments are current to notices sent by Maryellen.
4. Hotel Update. Rod gave a brief update stating Harchanko is scheduling a meeting with the investors. Harchanko reported to Rod that the rate and term sheet from the bank is acceptable. Dollar amount from investors in very close to amount needed.  Rod will be attending the school board meeting tonight to discuss the tax abatement. Rod will also be attending the city council meeting to discuss the forgivable loan in exchange for an agreement for community access to the pool at the hotel. The loan agreement would be a deferred loan over 20 years.  There is a strong need for the use of the pool in Mountain Lake. 
5. 12-Unit Apartment Update. Paperwork has been received and Tabitha is in the process of completing and submitting. The grant will be to the city and then awarded to the developer. The developer has until the end of May 2025 to begin construction. 
6. Welcome Sign.  The board appointed Mike, Travis and Tabitha as the Welcome Sign Committee.  The board directed them to meet and bring back their recommendation to the December meeting for further discussion.  
7. Lakeview Estates – Spec home incentives.  Motion needed.  An incentive program was discussed to encourage the building and selling of spec homes in Mountain Lake. Motion made by Mike to approve the city-wide Spec Home Incentive of $10,000 to anyone building a spec home in Mountain Lake, and matched dollar for dollar by the builder/seller.  This is a pilot program, and the incentive will be valid from November 1st, 2024, through May 1st, 2025, and reviewed as needed.  Payment will be made to the closing agent.  Seconded by Travis.  Motion carried.    
8. Open Board Position Recommendations.  Rod will contact Kyle Smith, Midway Farm Equipment and invite to serve on the EDA Board.    
9.
GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is December 9th, 2024
     
b. Other Business. 
· Heritage Estates – 4 apartments available for rent. 
· Chamber assistance.  Rod and Tabitha stated they will be assisting the 

  Chamber for the next 3 months while they reorganize and advertise for a new 

  director.     
      10.
ADJOURN.  President Syverson adjourned the meeting at 1:06 p.m.
