Economic Development Authority

Monday, November 17, 2025
12:00 p.m. – 1:00 p.m.
Mt. Lake City Hall 
Council Chambers

PRESENT: Eileen Augustin, Mike Nelson, Travis Smith, Kyle Smith, Phil Skow, Steve Syverson and Darla Kruser. Clara Johnson, Advisor
ABSENT: Vern Peterson

CITY ADMINISTRATOR: Michael Mueller
STAFF: Rod Hamilton and Tabitha Garloff

1. CALL TO ORDER. President Syverson called the meeting to order at 12:02 p.m.
2.  Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of October 20, 2025, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Eileen to approve the consent agenda as presented. Seconded by Kyle. Motion carried.
3. Hotel Update. Rod reported that the hotel project has started. Dirt is moving, footings are set, and concrete is being poured. Rod stated that the developer reported to him that they ran into soil issues and brought in a soil expert and determined to increase the size of the footings to mitigate the soil issues.   
4. 12-Unit Apartment Update. Rod stated the developer is still planning to move forward with the project. Rod and the developer are investigating looking for additional dollars and ways to decrease costs. The developer stressed that they are still very committed to the project. Rod stated he reached out to Senator Weber regarding extending the TIF an additional 5 years.   

5. Lakeview Estates – Discuss HOA statement in the covenants.  Motion needed to keep or remove. The board discussed in depth the HOA statement in the covenants and it was decided to leave as is. If a change would be made in the future in the covenants the homeowners would need to vote on the changes and the covenants would need to be re-recoded with the county.  
6. Heritage Estates Water Issue – ridge cap replacement completed and 100% occupancy. Tabitha stated that the ridge cap has been replaced and all units are rented.  
7. Small Cities Rehab Grant Issue – issue rectified. There was homeowner that applied and approved for the rehab grant, contractor had ordered supplies and in mean time the homeowner, for estate planning purposes, had quit claimed the home to her son. The homeowner was then disqualified from the program. After discussion with the applicant and SWMHP it was determined, the son could quit claim the deed back to his mother rectifying the issue. 
8. GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is December 8, 2025.  Request to move to December

          15th. Request approved.
     
b. Other Business. Hall’s Handy Heating and Cooling submitted and application for roof 

                      repair to the business building. John stated that the roof was previously repaired and 
                      has let loose. The business that did the repair is no longer in business so there is no 

                      warranty on the work. The bid to repair the roof is $33,800. John is requesting and 

                      EDA small cities 1/3,1/3,1/3 loan. $11,800 Hall’s portion, $11,000 EDA loan for 10 

                      years at 4% interest, and $11,000 forgiven over 10 years. Hall’s previous 2 loans are 

                      satisfied and in good standing. Motion made by Mike to approve the loan request. 

                      Seconded by Travis. Motion carried. Tabitha will contact John and get the paperwork 

                      prepared and loan closed.

      9. ADJOURN. President Syverson adjourned the meeting at 12:31 p.m. 
