Economic Development Authority

Monday, October 21, 2024
Mt. Lake City Hall 
Council Chambers
PRESENT: Eileen Augustin, Steve Syverson, Phil Skow, Mike Nelson, Travis Smith and Darla 

                    Kruser.  Vern Peterson and Clara Johnson, Advisors.      

STAFF: Rod Hamilton and Tabitha Garloff
CITY ADMINISTRATOR: Michael Mueller
1. CALL TO ORDER: Steve called the meeting to order are 12:00 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of September 16th, 2024, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Phil to approve the consent 

     agenda with 3 additional bills.  Seconded by Eileen.  Motion carried.  
3. Krienke Foods International, Inc. Update. Lease payments, including legal fees, are current to monthly notices sent by Maryellen.  Payment billed for past legal fees was received also.   
4. Hotel Update.  Rod stated we are waiting on a term sheet from the bank.  Other funding sources being explored are SBA/USDA/HUD loans.  SBA/USDA take risks off the banks.
5. 12-Unit Apartment Update.  Rod reported that the city received official notification that we received the $1.429 million dollar grant, which is 40% of the project cost, to construct a 12-unit apartment building on the downtown lot located at 10th Street and 4th Avenue.  The developer has until May 2025 to begin construction.  The awarded grant is assignable.  
6. Mountain Lakers MnDOT Meeting Discussion.  The group met this morning to continue discussions on the projected changes to the 3 highway 60 exits into Mountain Lake.  Discussions will continue at the County Commissioners’ meeting in November.     

7. Welcome Sign.  Update.  Tabitha provided 3 welcome sign concept drawings and an estimate for the original design.  The board requested additional sign designs along with estimates.  Tabitha will continue looking into sign companies and provide additional information at the November meeting.  

8. A) Heritage Estates:

· Tenant Request for a Pro-Shed for personal use.  After weighing out the pros and cons of allowing storage shed the staff recommended that the EDA not allow storage sheds at the EDA owned apartments.  Motion made by Darla to not approve the request for storage sheds.  Seconded by Phil.  Motion carried.   
· Apartments available for rent.  Rent incentive option.  Tabitha stated there are 4 apartments available for rent.  She has called those on the waiting list, and most are not ready to move but would like to remain on the waiting list and others are waiting for an apartment with a 2-stall garage or a specific apartment.  She has received 
several phone calls regarding available apartments and reached back out to those individuals who are still considering.  
             B) Lakeview Estates  

· Cluster Mailboxes Required by Post Office at Lakeview Estates.  Mountain Lake Post Office stated that the developer is responsible for installing the cluster mailboxes at Lakeview Estates.  The EDA can then pass that cost on to each homeowner.  Motion made by Mike for the EDA to cover the expense of the cluster boxes.  Seconded by Travis.  Steve abstained from voting.  Motion carried.     
             C) Annual Rent Increases.  Motion made to increase only the below market rental rate rents 
                  for 2025 by $25 a month.  Motion made by Mike to increase the rent of 7 apartments by  

                  $25 a month for 2025.  Seconded by Darla.  Motion made. 

9. Open Board Position Recommendations.  Chair and Vice-Chair Position.  Motion made by Mike to appoint Steve as Chair and Eileen as Vice-Chair.  Seconded by Travis.  Motion carried.   
10.
GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is November 18th, 2024
     
b. Other Business. 
· Memorial for Jerry Haberman.  Discussed memorial bench in honor of Jerry

Haberman.  Tabitha was directed to contact Jean to see if she has a location and discuss the bench plaque.  

· Rod gave a brief update on the Southwest Minnesota Housing Partnership small cities grant rehab process.  
      11.
ADJOURN.  President Syverson adjourned the meeting at 12:58 p.m.
