Economic Development Authority

Monday, October 20, 2025
12:00 p.m. – 1:00 p.m.
Mt. Lake City Hall 
PRESENT: Kyle Smith, Eileen Augustin, Darla Kruser, Mike Nelson, Steve Syverson and Travis Smith. Clara Johnson and Vern Peterson, Advisors. 

ABSENT: Phil Skow 

CITY ADMINISTRATOR: Michael Mueller 

STAFF: Rod Hamilton and Tabitha Garloff

1. CALL TO ORDER. President Syverson called the meeting to order at 12:01 p.m.
2.  Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of September 22, 2025, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Darla to approve the 

     consent agenda as presented. Seconded by Mike. Motion carried. 
3. Hotel Update. Rod gave an update stating that the property utilities has been flagged for construction, the developer said the bank has received all necessary documents and should have final approval on Friday, and equipment will be on site after bank decision. Further discussion included how draws from the city funds will happen. Rod stated dirt work will take approximately 1 week and then the concrete crew will come in followed by the construction crew. The plan is to have the shell up before it snows, then the crew will do inside work over the winter. The developer reported to Rod that Blue Sky Management will be the management company, and their plan is to be ready to open Summer of 2026.  
4. Update of Small Cities Development. Rod reported that the program is moving along nicely. Rod, Tabitha and Michael attend monthly zoom meetings with detailed updates. 13 residential homes and 3 commercial businesses are currently utilizing the grant funds. 
4. GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is November 17, 2025 
     
b. Other Business. 
· Rod reported that he spoke at a Lion’s Club meeting.
· Rod gave an update on the wind tower company and reported that they are in negotiations with an area business on the leasing of buildings.

· Discussed forming an investment group for future developments. 

· Hall’s Handy Heating has provided Tabitha with their license and bonding

                                    information. Tabitha reported that fall inspections have been completed. 

· Rod and Tabitha are working on getting updates on the Mountain Lake

  Christian School daycare building. They will be provided to the board when 

  received.

· Proposed fire hall update. Plumbers started working on the plumbing today.

  Concrete will likely be poured in the next week. Rod gave the reminder that 

  this is a private developer project and not a city project. 

· Rod stated he had a conference call with DEED regarding additional funding 
  for the 12-unit apartment project. Minnesota Housing Partnership made a 

  request for a second bid. The developer is waiting to receive that bid. Rod 

  stated that the EDA/City/Developer are not requesting a second bid. 

      5. ADJOURN. President Syverson adjourned the meeting at 12:35 p.m.
