Economic Development Authority

Monday, January 26, 2026
12:00 p.m. – 1:00 p.m.
Mt. Lake City Hall 
Council Chambers
PRESENT: Eileen Augustin, Mike Nelson, Travis Smith, Steve Syverson, Kyle Smith and Phil Skow. Clara Johnson and Vern Peterson, Advisors. 
ABSENT: Darla Kruser
STAFF: Rod Hamilton and Tabitha Garloff 
1. CALL TO ORDER. President Syverson called the meeting to order at 12:02 p.m.
2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of December 15, 2025, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Rod stated that funds were transferred from 
     the 415 and 230 account for the 1030 land exchange. Tabitha will add an EDA assets 

     page to the monthly packets.   
3. Hall’s Handy Heating, John Hall, gap financing loan request for purchase of 1430 Boxelder Street. Motion needed. John withdrew his EDA loan request. 
4. BR Dirt Works, Ben Raabe – discuss future request for up to $50,000 gap financing to build a shop of his landscaping business on parcel 220340502. No action needed. Rod stated that Ben Raabe purchased parcel 220340502 between AmeriGas and the Ysker property on the east end of 3rd Ave. Ben will be attending the February board meeting to discuss his request.
5. Update on Minnesota Housing deferred loan request for additional funding. Rod reported that the new workbook needed for additional funding has been updated and submitted to Mn Housing. The new workbook included the prevailing wage increase of $692,000. Rod stated if approved construction, it must commence Spring of 2026.
6. Vestas update from Rod. Vestas representatives will be in Mountain Lake February 18-19 to review and finalize the lease agreement with Balzer. They will initially bring 3-4 employees to the area for 2 years and will need housing.  Once it is operational they will bring an additional 70 plus employees. 
7. Rod update on meeting with JEDC meeting in Jackson. Rod gave brief overview of his meeting with the Jackson Investment Group. Rod explained that the JEDC (Jackson Economic Development Coalition works like the EDA but allows people interested in starting a business to remain confidential. JEDC built the strip mall in Jackson. The strip mall was recently purchased by someone from Iowa. Rod stated he will be meeting with the group more often to discuss future ideas and learn more about how the group works. 

8. Rod update on Comprehensive Economic Development Strategy (CEDS). Rod reported that he was elected chair of the CEDS for our region. CEDS acts as a regionally driven blueprint designed to build economic prosperity, resiliency, and collaboration across specific, multi-county areas. Developed by Regional Development Commissions (RDCs) and Economic Development Districts (EDDs), it connects local, public, and private sectors to identify investment priorities, secure federal funding, and foster long-term economic growth. CEDS sent a survey to be filled out by as many people as possible to gather information that will assist CEDS in serving the region better. Tabitha will collect the surveys.
9. David Harchanko – discuss exploring retail building designs. David was unable to attend todays meeting. 
10.  GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is February 17, 2026.
     
b. Other Business. 
· Discuss ideas for use of power plant after it is decommissioned in Fall of 2026.

· Tabitha stated that there were frozen vent issues on 2 stall units at Midway Estates. Discussion included several ways to fix the issue. Decision was made to have Hall’s Handy Heating install heat tapes on the vent pipes.  

      11.  ADJOURN. President Syverson adjourned the meeting at 12:45 p.m.
