Economic Development Authority

Tuesday, January 21, 2025
Mt. Lake City Hall 
Council Chambers
PRESENT: Eileen Augustin, Phil Skow, Mike Nelson, Travis Smith, Kyle Smith and Darla Kruser. 

                   Vern Peterson, Advisor.

ABSENT: Steve Syverson and Clara Johnson

STAFF: Rod Hamilton and Tabitha Garloff 

CITY ADMINISTRATOR: Michael Mueller 

1. CALL TO ORDER. Vice-president Augustin called the meeting to order at 12:01 p.m.

2. Motion to Approve Consent Agenda

Consent Agenda:

a.  Approval of December 16th, 2024, Meeting Minutes.
b.  Approval of Financial Reports and Bills. Motion made by Phil to approve the consent   

     agenda as presented. Seconded by Mike. Motion carried.  
2. Presentation from Bob Machacek regarding 12-unit apartment complex.  Rod reviewed the  

grant fund worksheet, resolution and the EDA deferred loan details.  The EDA loan will be a $50,000 loan at 2% 10-year loan and payments deferred for 2 years.  The Minnesota Housing Grant is valid for 1 year and transferable.  The developer’s deadline to start construction is May 15, 2025.  The developer may request an extension.  The extension request would be upon EDA board approval.  Draws are made in 3rds.  1/3 upfront, 1/3 during construction and 1/3 upon completion and inspection completed by Minnesota Housing.  Reviewed and discussed the purchase agreement.  The developer will be responsible for reimbursing the City/EDA for all grants and fees if the developer does not proceed with the development of 12-unit project.  Bob presented the board with design and discussed the project construction and details.      
4. Hotel Update. Rod gave a brief update on the hotel project.  Discussion continued on investors and timeline.  The board stated they would like to see Harchanko hold an investors meeting before February 1st.  
5. Welcome Sign.  Committee meeting following the EDA meeting.  
6. Krienke Foods/Pop’d Kerns.  Co2System test and maintenance estimate.  Action needed.  Discussed the fire suppression and emergency lighting services past and present.  Viking Fire is the current company providing services at Krienke Foods/Pop’d Kerns.  Per the lease agreement the lessor is responsible for all maintenance expenses.  Motion made by Mike that per the lease agreement the fire suppression system will be the expense of Krienke Food’s/Pop’d Kerns going forward and the EDA will require documentation showing the system is up to date and work is completed.  Seconded by Phil.  Motion carried.  Rod will notify Caleb.  The EDA will cancel the contract once Krienke Food’s/Pop’d Kerns has their paperwork in place with Viking Fire.

7.
GENERAL DISCUSSION:   
 


a.  Next Regular Board Meeting is February 18th, 2024
     
b. Other Business.  Rod stated that he had the opportunity to tour the pork plant in 

                      Windom.  The plant will employee 100-120 people that will be looking for housing.  

                      Rod also met with Lisa Hughes, DEED, and Sam Ziegler, Green Seem, to review 

                      green energy.  Rod also received an inquiry from an Oklahoma based company that is 

                      interested in locating in Mountain Lake along with an inquiry on the construction of 

                      large storage units.  Rod reported there were 4 new businesses opened in 2024.   
      8.
ADJOURN.  Vice-president Augustin adjourned the meeting at 1:20 p.m.  
