REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

August 5, 2016
12:00 Noon

PRESENT:  Vern Peterson, Mike Nelson, Jerry Haberman, Brian Harder, and Brad Hanson, Advisory
ABSENT: Mark Hanson, Steve Syverson, Darla Kruser and Clara Johnson, Advisory
STAFF PRESENT:  Rob Anderson and Marva Ott 
GUESTS: Cheryl Hiebert, Observer/Advocate
1. Call to Order:  Vern called the meeting to order.

2. Consent Agenda.  One invoice was added for $420.00 to KDOM for Good News ad.  Motion made and seconded by Mike and Brian to approve the Consent Agenda and additional invoice as presented.  Carried.  
3. Industrial Park:  The Pankratz Family may possibly be interested in selling their land on Highway 60 now.  Rob handed out cost estimates and the map layout that was done a year ago with Bolton & Menk. Brian gave an update on his conversations with Steve Pankratz.  There is approximately 25-36 acres. The board discussed what price the land would be selling for if it was being sold as farmland.  Rob stated that we would have to bond for the total project of land costs and development costs so it could be a 3 million dollar bond project.  We could take the land by condemnation but we would have to annex it first.  The board also discussed purchasing the land and holding it until we could develop it once we secure businesses to build out there.  If we paid $15,000.00 per acre our land cost would be $375,000.00 on 25 acres.  Several comments made and discussion continued. After several minutes of discussion about negotiating the price with an option to get some of the land on the south side of the highway too along with asking Jim Sneer to buy the land or finance it, the matter was tabled. Rob, Mike and Brian were instructed to negotiate with Steve Pankratz on price. Brian will talk to Steve first and see if he is willing to sit down with the others on this.  Mike will talk to Jim Sneer also.
4.  
Fulda Area Credit Union: Lease was signed so we are moving forward with the remodeling. Payments will begin October 1st.  Rob stated that the ceiling tiles are bad and Herrig’s submitted a proposal to replace all the tiles at a cost of $5,385.60. There was discussion about getting another bid and also to get a breakdown on labor and materials from Herrig’s. Several other comments made including asking Fulda Credit Union to share the costs.  Several board members felt we should not do it unless Fulda requested it. Rob was instructed to have them come and look at it and to try and negotiate costs with Herrig’s if it was necessary to have the tiles done.  Matter was tabled until Fulda has the chance to view it again.

5.  
Balzer Request for Subordination of 1st collateral position on loan:  a.  Balzer is requesting the EDA to subordinate 1st position on the loan for the office building in order for Balzer to get a loan from their bank.  Several comments made about the Ag economy and how Balzer has been a good business and paid their loans on a timely basis.  A motion was made and seconded by Vern and Mike to grant the subordination of 1st position on the loan.  More discussion continued but motion carried unanimously. 
b.  Watkins Property: Brad asked if the EDA would be willing to buy the property on a contract for deed for $10,000.00 per year for 6 years and charge Balzer $4,000-$5,000 per year for an option to buy when they are ready.  The board discussed what to do with the property and whether we needed to clear the land for development. Rob was given authority to work on a proposal with Balzer and bring an option to the next meeting.

6.
Dilly Rodney Apartment Maintenance:  After the issue of shingling the apartments and Dilly wanting to quit doing maintenance the board discussed giving him more money to keep him on.  After several comments and ideas a motion was made by Brian and seconded by Mike to give Dilly $60 per month guaranteed and $30 per hour for any extra time and let him do any maintenance items unless it amounts to over $5,000.00 then it would have to be bid out.  Carried.
7.   Mt. Lake 2026 Strategic Planning:  Rob contacted the U of M Extension office that did our previous planning session and set up October 11, 2016 for a session from 1-4:30 p.m. at a cost of $1,500.00. Rob stated we could take the cost out of our business recruitment line in our budget.  After discussion about the date not working, it was decided to try and move the session to November instead. Motion made and seconded by Brian and Jerry to approve the session at a cost of $1,500.00. Carried.  Rob will work on changing the date to November.
8.
TIF District 1-8 Redevelopment District:  Sanford is moving forward but process is very slow.  

9.
Lakeview Estates Lots:  Puente’s and Dick’s extensions to build were discussed.  Several comments made after which a motion was made and seconded by Jerry and Brian that extensions that have been granted will cap at 5 years from the date of purchase.  The house construction must begin within that time frame or the lot will be forfeited back to the EDA.  Lots can also be sold to another party if parties can’t provide plans to build by then. Carried.  Rob was instructed to send a letter to both parties stating the terms of the motion.
10.  General Discussion:  
a.  Custom Motors.  Rob stated that the city attorney hasn’t done anything yet as far as he knew. We can’t seem to get her to get going on this and other things too. Mike will speak to Wendy about this to see about how to get the lawsuit started.

 b.  Puente’s property taxes: restaurant and Lakeview lot taxes haven’t been paid. Discussed what to do on this. Rob was instructed to tell Lori that she needs to pay the restaurant taxes and tell her she is in violation of her agreement.  The EDA can take the Lakeview lot back for failure to pay taxes.

 c.  Pop'd Kerns Water Leak.  Another window was replaced and so far no leaks.  The epoxy floor on the other hand is a mess and nothing seems to work on that. Holt’s are frustrated.
 d.  Next meeting is September 9th.

 e.  Casey’s and Cenex are not interested in partnering with Subway.

 f.   Rob stated that the county wants to know if the EDA is interested in participating in a county wide tax abatement.  Matter was tabled till next month due to lack of time.

 g.  Prime Pork and housing issues were briefly discussed. No action taken.

11.
Meeting adjourned at 1:35 p.m.
