[bookmark: _GoBack]Mt. Lake City Council
Mt. Lake City Hall 
Monday, October 20, 2014
 6:30 p.m.


Members Present:	Dean Janzen, David Savage, Brian Schultz, Andrew Ysker
	
Members Absent: 	 None

Staff Present:	Maryellen Suhrhoff, Muske, Muske and Suhrhoff, City Attorney; Wendy Meyer, Clerk/Administrator

Others Present:	Jason Kruser, Darla Kruser, Rachel Yoder, Dana Kass, Doug Regehr,
	Greg Mangold, Fox Lawson and Associates

Call to Order
Mayor Janzen called the meeting to order at 6:30 p.m.   Motion by Schultz, seconded by Savage  to adopt the agenda and the consent agenda as presented. Motion carried unanimously.
. 

Bills: Check #’s 9916640-9916695, 363E – 365E 
Payroll: Check #’s 61360- 61393
              Oct. 6 Council Minutes
Sept. 25 Utility Commission Minutes
Sept. 11 Police Commission Minutes
Sept. 8 Lake Commission Minutes
July 14 Tree Commission Minutes
Sept. 12 and Sept. 30 EDA Minutes

Public 
No one present addressed the council during this portion of the meeting. 

Jason Kruser, Mt. Lake Trail
Kruser is a hunter and often hunts the MN Dept. of Natural Resources (DNR) Wildlife Management Area (WMA) on the west end of the lake.  The trail is on the property.  Kruser has seen a number of unsafe and potentially dangerous situations where those using the trail are putting themselves at risk due to ignorance or carelessness.  Many are not aware that seasons for lesser hunted animals begin as early as Sept. 1 and end as late as Dec. 31.  He made three recommendations: 1. A notice informing the public that the area is open for hunting Sept. through Dec. should be in the Observer/Advocate. 2. Those using the trail from Sept. through Dec. should be encouraged or perhaps through city ordinance, be required, to wear blaze orange. 3.  The city should consider closing the trail on the WMA during the firearm deer hunting season.  Other ways, including seasonal signs on the trail where it enters the WMA were also discussed.

Final Report, Classification and Compensation Study, Greg Mangold, Fox Lawson & Associates
Mangold presented the final report.  The study collected compensation information from other similar municipalities in the region; determined the city’s relationship to the market in terms of compensation, evaluated the city’s jobs using the Decision Band Method, and created a step pay system. It was determined that overall the city’s average salary range midpoints are 11.8% below the average salary range midpoints of the market.  Individual jobs ranged from -22.1% below the average midpoint to +0.7% above the average midpoint.  Mangold explained that a salary +/- 5% of the market is considered ‘highly competitive’; a salary +/-10% of the market is considered ‘competitive’; a salary +/-10-15% is ‘possibly misaligned’ with the market, and a salary greater than 15% is ‘significantly misaligned’ with the market.  A suggested 12 step pay plan prepared by Mangold was reviewed.  Discussion was held on other plans that would address those positions shown to be ‘possibly misaligned’ and ‘significantly misaligned’ with the market.   Motion by Schultz, seconded by Ysker, directing Mangold and the administrator to prepare a plan using $15,000 from city reserves to begin adjusting salaries ‘possibly misaligned ‘ and ‘significantly misaligned’ with the market. Motion carried unanimously. 

Review of 2014 Budget
The expenses and revenues from the first three-quarters of the year were reviewed.  No action taken.

Swimming Pool Agreement, Mt. Lake Public School
The agreement extends the agreement originally signed in January of 2011.  The city agreed to pay up to $15,000 toward swimming pool costs, the difference between pool related revenues and pool operating expenses in 2015.   Motion by Schultz, seconded by Savage, to approve the agreement.  Motion carried unanimously. 

City Hall Holiday Hours
Motion by Savage, seconded by Ysker, to close City Hall Fri. Nov. 28 and Fri. Dec. 26.  Motion carried unanimously.  Employees have the option of using vacation leave or working.

Canvasing Board Meeting Date
Motion by Savage, seconded by Ysker to meet 5 p.m. Fri. Nov. 7, as the Canvasing Board for the municipal general election.  Motion carried unanimously. 

Adjourn
Motion by Ysker, seconded by Schultz to adjourn at 7:43 p.m.
ATTEST:

____________________________________
Wendy Meyer, Clerk/Administrator 

