REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

March 14, 2014

12:00 Noon

PRESENT:  Brian Harder, Dean Janzen, Audi Nickel, Mark Hanson, Vern Peterson, Jerry Haberman, Steve Syverson and Clara Johnson, Advisor
ABSENT: Deb Englund, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
GUESTS: Jill of Wilcon Construction; Loren Mifek- Mt. Power Hydraulics; Blair Grove, Lisa Fredin; Bill Anderson –Custom Motors.
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda:  1 extra bill from Northland Securities for $2,035.00 was added to the agenda for payment.  Motion made and seconded by Dean and Audi to approve the minutes, bills and financials with the additional bill as presented.  Carried.  
3. BB’s Diner:  Since Blair was in attendance Mark moved the discussion regarding BB’s Diner up on the agenda to be discussed.  Rob explained the buyout agreement that was presented to Blair and Brandi. Blair expressed his concerns regarding the agreement and stated that he was not happy with the offer. The board discussed several things and Blair made a counteroffer of what he would be willing to accept. The board didn’t have any other questions for Blair and thanked him for coming in to talk to the board. Blair was excused from the meeting and told we would be in touch. He and Lisa Fredin left the meeting.

4. Custom Motors:  Rob told the board that Bill made his payment so he is now current. Rob also explained that the board needs to decide if they will extend the lease another year. Bill explained to the board how business is going and what’s been happening with his finances.  He also stated that the building is a mess in the back due to the foundation buckling in the warm weather and he asked that it be looked at as it’s not usable at the current time.  Rob stated that he should have told us about this issue immediately and Bill said that it just occurred. After more discussion about the lease, a motion was made and seconded by Brian and Audi to extend the lease for another year. Motion carried.

5. Mt. Power Hydraulics expansion:  
a. Budget:  There was a couple of changes from the last meeting. The HVAC bid was re-bid for a cost of $61,845.00.  There will be more mechanical costs yet and the general construction will be done by Wilcon at a cost of $39,719.00.  
· Approve testing contract of $18,293.00. Motion made and seconded by Dean and Vern to approve the contract. Carried.
· Approve site layout contract including building site and layout with Bolton & Menk for a cost of $2,000.00. Motion made and seconded by Brian and Steve to approve this contract. Carried.

· Approve HVAC bid of $61,845 as a base bid with Elite Mechanical but we need to find out the cost of alternates yet. This was tabled till we get final numbers on this.

· April 14th is scheduled groundbreaking ceremony if ground thaws by then.

· Project sign was approved and Wilcon will do this.

6. Milk Specialties Global expansion.  Rob stated that there wasn’t any word from corporate yet so this is tabled till we hear further from them.
7. Leroy Radtke lot in Jenny’s Subdivision: The board decided to wait till MSC decides on what they will do before we go ahead with this purchase. No action taken.

8. BB’s Diner continued discussion:  The board discussed several options after which Rob was directed to contact Brenda Harder to see if she’s willing to pay $90,000.00 and let Blair pay $10,000.00. Rob stated that the electric bill is still owed and the water is being shut off. Building will be sold as is if any deal is done as Blair said he would not do any more to it.  

9. Daycare situation:  Rob has talked to interested parties in getting this project done. First Children’s Finance can facilitate this and would charge between $5,000 and $7,500.00 to do it.  They would follow all the steps to get this done. The board discussed several options after which Vern made a motion to invite daycare people to the next meeting. More discussion ensued with no 2nd to Vern’s motion. Motion failed.  Vern talked about the Mt. Lake Foundation and that they are looking for projects to do so maybe the daycare situation would be something they could help with.  No action.
10. 2014 CVN membership:  Rob stated that Windom has been sharing the cost of this but they have decided to take a year off. The cost would be $3,500.00 for us to continue this year. After some discussion, Vern made a motion to take a year off to and Audi seconded the motion. More discussion and motion carried.

11. General Discussion:

· Pop’d Kerns fire- Rob stated that their insurance should pay for the new ceiling tiles that have been replaced.

· Mowing at apartments- Daron Friesen is willing to mow for the same price as last year. He does a good job and goes above and beyond what needs to be done. This is not something that needs to be bid out.  A motion was made and seconded by Audi and Jerry to approve having Daron mow again.  Carried.
· Program Income Report to State- The state is requiring us to put money towards the SCGF application for housing rehab and the new well. This would help with costs for the whole community and Rob told the board that he thinks $100,000.00 would be sufficient to put towards this project. The board discussed several things including where we would take the funds from and the benefits of this program. A motion was made and seconded to approve putting $100,000.00 towards this project by Vern and Brian. Motion carried with Mark opposing.

· Vacant apartment-Marva stated that we have a vacant apartment at Heritage Estates and the carpet and vinyl need to be replaced. She presented the costs including alternates for the vinyl.  This has never been done since they were built so its time. She asked if the board wanted the more expensive vinyl or the cheaper flooring. After some discussion a motion made and seconded by Jerry and Steve to approve the new flooring with the good vinyl.  Carried.
12.  Meeting adjourned.

