REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

May 13, 2016
12:00 Noon

PRESENT:  Brian Harder, Jerry Haberman, Vern Peterson, Mark Hanson, Darla Kruser, Steve Syverson, Mike Nelson-by telephone, and Clara Johnson and Brad Hanson, Advisors
ABSENT: None
STAFF PRESENT:  Rob Anderson and Marva Ott; and Wendy Meyer, City Administrator 
GUESTS: Corey Brunton, Josh Sammons, Terry Mahar, Shelley Medina, Cheryl Hiebert and Dana Kass
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Motion made and seconded by Brian and Vern to approve the minutes, bills and financials as presented.  Carried.
3. Lakeview Estates Lot 4, Blk 2-Ratify vote taken by email.  Shelby would like to buy the lot and had offered $9,500.00 for it. Assessments on this lot is $29,000.00.  After negotiations a price of $10,000.00 was settled on. A vote was taken by email. Those voting yes were Brian, Jerry, Darla and Mike. Vern was okay with the $10,000.00. Steve wasn’t in favor of $10,000.00 and wanted it to be discussed further.  Motion made and seconded by Vern and Jerry to approve the sale of the lot at $10,000.00. Motion carried with Mark abstaining from the vote.  Shelby explained her plans for the new house and her loan process. She would like to begin construction in the next 4 weeks and thanked the EDA board for allowing her to move the process along.

4. Watkin’s Property-Dana Kass is the agent for this property. Balzer is requesting that the EDA purchase the property and hold it for them until they are ready to buy it for their expansion. The price is at $75,000.00. The Watkins family also entered into a new Purchase Agreement with the Overland Group. Dana thinks that if the EDA is interested we should also enter into a Purchase Agreement in case the Overland Group backs out. Discussion ensued on how to handle this and whether we need to get involved. Jerry then made a motion to allow Rob to have more discussions with Balzer. Brian seconded the motion and motion carried with Mark abstaining.  

5. TIF District 1-8-Downtown Rehab project:  Rob told the board that the construction committee had met with Sanford Clinic and Corey Brunton earlier and discussed new construction in the downtown rehab area. Sanford is very interested in putting a new clinic and they indicated they would need the whole lower level. Construction would not begin yet this year due to the late start. Apartments on the 2nd level were also discussed. This would not be an issue for Sanford. Discussions with Sanford will continue to move forward. Corey Brunton told the board that the cost for 6 basic bare bones garages would cost approximately $85,000.00.  There was also discussion about parking and possibly acquiring more property across the street to the north for additional parking.  Discussions will continue with Sanford. 

6. Custom Motors Status:

a. Status of eviction-they are not out yet but locked are being changed on Monday morning.

b. Loan status-Rob has a call into Bill but no response yet. We haven’t received a loan payment since March. Balance on loan is $23,413.46. There is also a delinquent utility bill of at least $2,000.00.  

c. 2016 Property taxes first half have not been paid yet so we will have to pay that.  The board discussed what recourse we have on the collateral and to ask the attorney to find out where he moved his property  
d. Rob stated that Fulda Credit Union will look at the building sometime next week. If Bill’s property is not cleared out we will have to store it for 30 days.  Rob was directed to contact the attorney to find out what our next steps should be.

7. Proposal from Makayla Price Lil’ Pumpkins Play School Daycare:  Rob stated that he met with MaKayla and she would like to open a daycare in her home after she has her baby. Rob is asking for feedback from the board on giving her $8,500.00 to help get the daycare up and running. She is proposing higher prices for kids.  Karen is struggling to get kids as prices were too high to begin with. After discussion, the board stated that they are not willing to help out another daycare at this time. Several more comments were made and the board indicated that they would like to see MaKayla get the funds she needs from another source.

8. Karen’s Little Care Bears Daycare-additional insurance requested by the city’s agent-Karen cannot afford the additional $500.00 needed to get more insurance. Rob asked the board if they are willing to pay that for Karen.  Discussion ensued about who is liable if something happens to a child. City attorney will be contacted about this.  Rob was directed to contact the agent for Karen’s insurance company to see if the city (EDA) is named as loss payee and also to see what it would cost to do a separate umbrella policy.  
Rob also stated that additional work is needed on the exterior of the building including downspouts, paint, weather stripping, etc.  The construction committee will take a look at it to see what is needed to be done.

9. SCDP Criteria-draft enclosed for approval:  Discussion ensued about housing rehab issues and how we can better reach minorities.  After some more discussion, a motion was made and seconded by Vern and Brian to approve the draft as the new criteria. Carried. Rob was directed to contact the Rodney’s to see what they are looking at for a timeframe on getting their business going.  After more discussion, Jerry made a motion to amend the criteria to include that any project must be started within 6 months after money received and finished within 12 months.  Steve seconded the motion and motion carried.
10. Lease renewal with Mt. Lake Fitness:  The board discussed raising the lease payment and also only doing a 1 year lease instead of 2 like Holmberg’s wanted.  There was discussion about how much the taxes are on the property so Marva went and pulled the tax statements.  The taxes are $1,532.00 for this year.  Rob was also directed to contact James Holmberg to see if he would be open to doing a Contract for Deed for $45,000.00.  After more discussion a motion was made and seconded by Vern and Brian to extend the current lease for 1 month for discussions to take place about a possible Contract for Deed.  Carried.

11. Subway:  Representatives from Subway came and sat down with Rob to discuss possibly putting up a subway restaurant in Jenny’s Subdivision. They are interested in partnering with investors and/or a gas station. This is just in beginning stages of discussion. Rob was directed to contact Brent Staples to see if he might be interested in doing a gas station.  No other action.

12. CVN Membership-Fairmont and Waseca are interested in partnering with us to join. The cost to join alone is $7,500.00 but would be only $2,500.00 if we wanted to do a joint membership with them.  After brief discussion, a motion was made and seconded by Jerry and Mark to approve the joint membership. Carried.

13. County Road #1 EDA land for new substation:  The utilities are requesting to put their new substation on the EDA property.  The board agreed to work with the utilities on this.
14. Consider shingling on Heritage Estates building along 5th Avenue.  Marva and Rob suggested that we use Dilly as he does our maintenance.  The board felt we needed to get a couple of quotes on this.  Marva stated that we may need to do the west building also if it needs it. Rob was directed to quote steel and asphalt shingles.

15. General Discussion:

a. Water leak at Pop’d Kerns:  Rob stated that there is still an issue. Window seals have been replaced and they need to replace the flashing yet. Hopefully this will solve the issue. 

b. Free lot Program rules/Letters sent to Dicks and Puente’s. Some discussion on this, Puente’s never responded to the letter but Dick’s did. Steve felt we need to discuss how we are going to handle the lot assessments moving forward to be more consistent.  Discussion will continue.
c. Next meeting will be June 10th.

d. Vern thinks we should be discussing new housing needs at our next meeting.

e. Other-nothing. 

10.
Meeting adjourned at 1:15 p.m.
