SPECIAL MEETING

ECONOMIC DEVELOPMENT AUTHORITY

April 2, 2014

12:00 Noon

PRESENT:   Mark Hanson, Vern Peterson, Steve Syverson, Dean Janzen, Jerry Haberman and Clara Johnson, Advisor

ABSENT: Audi Nickel, Brian Harder and Deb Englund, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
1. Call to Order:  Mark called the meeting to order.

2. BB’s Diner proposal: Mark voiced his concerns regarding financing 100% for Brenda Harder. The board discussed several options. Several ideas and comments were expressed. Rob told the board that Blair and Brandi cannot pay the closing costs/commission of $6,800.00+ to Clark Properties and that the deal would die if they had to pay it. The board agreed that this was not ours to pay that it was between the Grove’s and Clark Properties.  The board also discussed foreclosure, the mortgage currently at the bank and the EDA mortgaged property. The CD is also mortgaged.  The board stated that we need to tell the Grove’s that they need to pay Clark Properties costs. 
The board also discussed how to get Brenda to put some equity in and also ways to do the financing without the EDA doing 100%. Brenda has stated that she is willing to put the catering property up as collateral.  If the EDA loans Brenda $80,000.00 and she gets $10,000 from SWIF and a small loan from her bank that would cover her costs and the EDA wouldn’t be financing it totally.  The board continued discussion on options after which a motion was made and seconded by Vern and Jerry to approve the following options for Rob to present to the Grove’s and to Brenda:
· Buyout would be $90,000 sale with Grove’s paying the EDA $10,000.00.

· Grove’s would need to pay the closing/commission to Clark Properties

· Brenda would have to agree to a mortgage on her catering property and give the EDA 1st position.

· Brenda would have to apply to SWIF for start-up money

· The EDA would agree to delay payments for up to 6 months.

· Payments would be at $500.00 per month at 3% amortized over 20 years with a possible balloon payment in 5 years.

· This is all contingent upon the above conditions being met. Rob was directed to present this to the Grove’s and Brenda on how deal will work.

Motion carried with Steve abstaining from the vote.

The board continued more discussion and wondered if there was a legal way to handle this without it being an actual sale.  Steve wondered if we should ask the city attorney about the legality of having the Grove’s do a deed in lieu of foreclosure along with paying us $10,000.00 to walk away from the debt. This would be better for their credit rating instead of filing bankruptcy or the EDA and/or bank doing a foreclosure.  Rob called Maryellen Suhrhoff and got her on speaker phone and the board told her what they were thinking and asked her opinion about doing it this way. She agreed that this would be a good way to help the Grove’s get out of the debt without it affecting their credit.  No other questions were presented to Maryellen so the conversation ended. If the Grove’s agree to this option, they could possibly cancel the contract with Clark Properties and not have to pay the closing costs and commission as it would not be a sale. It would just be a way for them to walk away from a large debt. This option will be presented to the Grove’s by Rob.
A couple board members had to leave the meeting so meeting was adjourned.

