REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

May 8, 2015
12:00 Noon

PRESENT: Darla Kruser, Mike Nelson, Mark Hanson, Vern Peterson, Steve Syverson, Jerry Haberman, Brian Harder and Clara Johnson and Brad Hanson, Advisors
ABSENT: None
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR:  Wendy Meyer

GUESTS: Cheryl Hiebert, O/A; Sue Garloff, Gary Carlson, Marilyn Feil, Kelly Hanson, Dana Kass, Justin Klassen and Jennifer Klassen
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  An additional bill for EDA property real estate taxes in the amount of 4,698.30 was presented for payment.  Motion made and seconded by Brian and Mike to approve the minutes, bills with the additional one and financials as presented. Carried.
3. Mark closed the EDA meeting and officially opened the Public Hearing on the Sale of EDA owned Land at 12:01.

Mark stated that anyone who wished to address the board about the sale was now welcomed to speak. Several people made comments either for or against Dollar General coming to town.  Rob stated that the company had 2-3 other sites they were looking at but preferred the EDA owned property location.  If the EDA decides not to sell them our property, they will look at the other properties as they want to come to Mt. Lake either way.  No further comments so Mark closed the Public Hearing at 12:09 and reopened the EDA meeting.

4. Consider the Sale of EDA owned property to Dollar General:  The purchase price offer from Dollar General is $110,000.00.  To date we have $92,455.74 invested in the property.  They will put down $1,000.00 in earnest money and would like 180 days to inspect the property.  They would like to close on the sale by July 31st and construction would begin the next day with the store opened by November of this year.  The board discussed several options.  The business is not asking for any subsidies. The city attorney felt that 180 days was too long to give them to inspect the property. Rob talked to his contact and he stated that he felt they would have a decision by June for sure.  Overland Group is the developer for Dollar General.  Other properties they are looking at is Hiebert Greenhouse, lot by Caseys owned by Jerry Haberman and the Pankratz property.  After more discussion a motion was made by Jerry to sell the EDA lot to Overland Group as per the proposed contract if they agree to shorten the inspection period to 90 days instead of 180 days. Darla seconded the motion. Motion carried with Vern opposing.
5. Mt. Lake Family Fitness Lease Renewal:  Currently they pay $418.00 per month and we do a year lease. The board discussed whether we should raise the rent to $450.00 per month to cover taxes. If the business is sold, the new owner would just assume the lease. Currently they are not interested in buying the building.  Brian made a motion to raise the rent to $450.00 per month and Vern seconded the motion. More discussion continued about raising the rent to $500.00 or $548.00 per month.  Motion on the floor was for $450.00 per month.  Motion carried with 2 opposing. Rob was directed to see if the owner would be open to purchasing the building at some point and use the rents collected to date towards the purchase price. Rob asked the board what they would like to ask for the building and the board agreed we should try and get back what we have invested in it. 

6. Industrial Park Planning:  Marge Christensen said she is not ready to make the decision to sell the property yet. Marge’s daughter wants to have a family meeting to discuss their options.  No action.
7. Mark jumped down to 9a. on the agenda-Bridal Shop Business:  Jennifer and Justin Klassen were there to speak to the board about their plans of opening a full service one stop bridal shop in downtown Mt. Lake and would like a store with lots of window space. They really like the Custom Motors storefront. The board discussed having Rob talk to Bill Anderson to see if he would be willing to move his business to the back so that Jennifer could occupy the front of the building. Bill has not yet signed the new lease for this year. Jennifer gave a brief history and outline of what her plans were regarding the bridal shop. She would also offer prom dresses/tuxes.  She needs approximately 2500-3000 square feet of space. The board discussed several options. Steve then made a motion to rescind the lease offer to Bill Anderson and Brian seconded the motion. Carried. Rob will speak with Bill and see if he can negotiate redoing the lease for Bill for the back portion of the building. Motion Carried.  No other questions for the Klassens so they left the meeting.  
8. Daycare:  People are asking why the EDA did not take any action on this at their last meeting. We need to find property and get someone who wants to run the daycare. The owner of the Elizabeth House is not ready to sell it yet or what price he would want for it. Other properties in town were discussed as options. The building committee will set up a meeting with the First Mennonite Church board to see if that building would work and what they would want for it. The bigger problem is finding someone who could run the daycare. A suggestion was made to contact Grace Kratovil at the school daycare to see if she is open to this. Rob will set up the meeting.  

9. Website Committee: the committee is working on options. They are considering Civic Plus and the Untamed Mouse. The committee is meeting with Anita Schlabach next week to go over her proposal which is much cheaper than Civic Plus.  The costs would be divided out between the city, EDA and Utilities.
10.  General Discussion:

b.  
Mt. Lake Family Fitness Sale: purchase is still being worked on.

c.
Next regular board meeting date will be changed from June 12 to June 5th 

due to Pow Wow.

d.
Mark discussed the Highway signs and that we need to do a better job of 

getting these signs done. He feels the city should also be involved in budgeting for this.  Wendy thanked the EDA for all they do to get the tax value up for the city.

e.
Other:  Rob stated that he had talked to the Mayor about his plan for redevelopment on 10th Street from the Pickers store to the corner north and back to the alley to the east.  We need to establish a redevelopment TIF district and use this property to build an incubator retail building for businesses.  The board discussed the dry cleaning property may have some environmental issues that need to be cleaned up but there may be some federal money available for cleanup. After more discussion a motion was made and seconded by Mike and Darla to establish a TIF district for redevelopment on the property from the Pickers store to the corner north and east to the alley. Motion carried. Rob will get this started.  There was also discussion about a party who would like to open a clothing store in town but there isn’t a place for her. She wanted to put it in a residential area previously but her conditional use permit was denied by the city.  She is looking at going to St. James as they are offering a building and other incentives. Brad was asked if his building would work temporarily for her. Several options were discussed about what to do for this party.  Rob was directed to contact Bill Freitag about being a developer for the new retail incubator building.  
11. Meeting adjourned at 1:12 p.m.
