REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

February 12, 2016
12:00 Noon

PRESENT:  Brian Harder, Jerry Haberman, Darla Kruser, Vern Peterson, and Clara Johnson, Advisory
ABSENT: Mark Hanson, Mike Nelson, Steve Syverson, and Brad Hanson, Advisory
STAFF PRESENT:  Rob Anderson and Marva Ott; and Wendy Meyer, City Administrator 
GUESTS: Cheryl Hiebert, The Observer/Advocate
1. Call to Order:  Vern called the meeting to order.

2. Consent Agenda.  Additional bills totaling $8,411.88 were presented for payment also.  Motion made and seconded by Brian and Darla to approve the minutes, bills and financials along with the additional bills as presented.  Carried.
3. 2016 Work Plan:  Rob explained how the work plan works with the 2016 strategic plan that was done in 2006.  Rob stated that it’s again time to do another strategic planning session. He asked the board if they wanted him to contact the extension office to facilitate the new plan again. The board felt that worked well the last time.  We will invite EDA, chamber, council, school and business leaders to join in this.  Motion was made and seconded to approve the 2016 work plan for the EDA and begin planning for the Strategic planning session for the next 10 years. Carried.

4. Update on Daycare:  Rob reported on the progress. Karen is doing most of the work. Makayla has had health issues so not very involved.  Grand Opening/Ribbon cutting ceremony is set for February 29th at 10:00 a.m. Board was encouraged to attend. Herrig’s will be doing egress windows next week if all goes well. Kids are being signed up already. Karen would like to do 2nd and 3rd shifts and to become a center at some point in the future. If she has kids overnight the building needs to be sprinkled throughout. Karen got another quote from a building sprinkler company out of Sioux Falls for $31,480.00 which is less that Simplex Grinnell.  The board discussed whether we should do the sprinkler system at the current time or wait till the daycare has been operational for a while. Consensus was to wait for a while. The Smith’s are still involved in mentoring Karen.  
5. SCG Loan Application from Brad Hanson:  Brad purchased the former Laker Electric building and he wants to fix up that building with a SCG loan. The total project cost is about $20,000.00 with 1/3 equity, 1/3 loan and 1/3 forgivable. The board questioned if this is something we can do and also discussed paint on the building not ever sticking and what it would cost to put new siding on. The board had more questions which couldn’t be answered so the matter was tabled till next month. Rob was directed to speak with Brad about these issues they needed answers to.
6. Custom Motors: Rob reported to the board about his loan delinquency, RE taxes not being paid and the rent delinquency. He went over Bill’s plan to pay but nothing has been received yet.  He is in violation of his lease due to the delinquent taxes. Several minutes spent discussing the situation. Rob explained what he needs to pay to be current including rent, taxes and loan. The amount would be $4,960.20.  More discussion about eviction ensued. He needs to pay rent and taxes by Monday the 15th or we start eviction on Tuesday.  Jerry made a motion to begin eviction if rent and taxes aren’t paid by Tuesday morning. Brian seconded the motion. Carried. Rob was directed to draft a letter to Bill and walk it over after the meeting today explaining what will happen.

7. Our Hometown Café: loans and rent did not get paid. She also owes for 2015 taxes in the amount of $3,361.10 which she claims she didn’t know she had to pay.  Rob has tried several times to call or get in contact with Lori with no response. She finally called him today and said that the café is not doing well at the current time. Rob discussed a plan he and she came up with to get current. She wants to lower her contract for deed payment back to $500.00 per month and use the balance of the payment that she has been paying to pay us back for the taxes over the next year if we pay the taxes for her.  Brian made a motion to allow her to do that and Jerry seconded the motion. Carried.
8. TIF District Downtown Rehab:  Rob stated that we need to decide soon about what type of building we want if we are planning on building this year.  There has been discussion about whether we should be doing housing with this project. Rob stated that we can’t sell bonds without leases for the business retail spaces.  Housing would make the bond payments. Several minutes were spent discussing whether we should do apartments and if we do more upscale apartments we wouldn’t be competing with current markets.  Discussion was tabled for now.
9. Industrial Park Plan: nothing new. Watkins may be willing to sell their property by Balzer’s and Balzer may want to buy it. Brian talked to Steve Pankratz about his family’s property. Steve said the property is not available yet but they may be interested in selling it at some point in the future.  A question was asked if we shouldn’t let Rodney Goertzen farm the Jenny’s Subdivision lots if he wants to. The board agreed we should ask Rodney.

10. Website:  This is still ongoing as there is a lot of information yet to be put on it. It’s still under construction but is getting close. Rob stated that the board could go on the link provided to view what already is done.

11. General Discussion:

a. Dentist-Vern is going to contact a person he knows to see if he would be interested in putting an office in Mt. Lake.

b. Letters were sent to Dick’s and Puente’s regarding their plans for the Lakeview Estate lots. No response yet from either.  The board discussed whether we should do anymore extensions and consensus was we wouldn’t.

c. Next meeting is March 11th.

d. Other-nothing. 

11.
Meeting adjourned at 1:11 p.m.
