REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

April 11, 2014

12:00 Noon

PRESENT:  Mark Hanson, Jerry Haberman, Brian Harder, Vern Peterson, Steve Syverson, Audi Nickel, Dean Janzen, and Clara Johnson and Deb Englund, Advisors.
ABSENT: None
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR: Wendy Meyer

GUESTS: Beth Smith, Loren Mifek, Todd of Wilcon Construction; Jackie Turner-Lovsness-SWIF; Jorge and Lori Puente and Robert; Vicki of O/A; Blair Grove.
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda:  1 extra bill from Bolton & Menk for $2,005.50 was added to the agenda for payment.  Motion made and seconded by Brian and Jerry to approve the minutes, bills and financials with the additional bill as presented.  Carried.  
3. BB’s Diner:  Blair was in attendance. Blair has agreed to the deed in lieu of foreclosure but has an issue with the $10,000.00 payoff. He stated that he could do $5,000.00 but doesn’t have any more money to pay the rest. Rob stated that there may be an issue with Brenda not buying BB’s now as she may use the catering business location instead. The board discussed what to do. Blair stated that he didn’t know what else he could do as he doesn’t have anything left. The matter will be tabled for now and discussed later. Blair was excused.
4. Beth Smith-Daycare situation:  Beth stated that she is closing her daycare on July 3rd and she talked about what to do. She felt that the town could use 3-4 daycares. She stated that there is a big difference between home daycares and daycare centers. She is willing to mentor anyone who wants to start a daycare. She also stated that employment is in jeopardy due to lack of daycare available. She will help in any way she can and the EDA will be available to help also. Rob stated that the Lutheran Church may be interested in starting a daycare but it’s just in the early phase of discussion at this point.  Beth was excused from the meeting after discussion was tabled.
5. Mt. Power Expansion project:  

· Approval of Pledge Agreement and Lease Agreement. After some brief discussion a motion was made and seconded by Audi and Dean to approve the Agreements contingent upon the sale of the final amount of the bonds. Carried.

· HVAC Contract:  matter tabled since Todd and Loren were in conference.

6. Puente’s request for Lot 1 Block 2 in Lakeview Estates:  building plans were presented for review. They want to build soon and they are asking for an exemption on the covenant #6 regarding no modular homes. They are looking at the Green Acre homes or the Schulte homes with a 7/12 roof pitch. They would also be using some local contractors for other parts of the house/garage. They are also asking the board to forgive 100% of the assessments. Lori stated that the total cost of the project would be approximately $200,000.00. They would like to have the house done and ready for occupancy by August 1st. After some discussion, the board felt forgiving 100% of the assessments would be too much. The board discussed waiving the modular house covenant just for this instance and would look at future requests on a case by case request.  After some brief discussion, a motion was made and seconded by Audi and Vern to approve waiving the covenant regarding the modular house and allow this for Puente’s and to forgive 50% of the assessments. Motion carried.
5. cont.  –Mt. Power Expansion:

· HVAC contract:  Todd of Wilcon handed out the HVAC contract revision and explained the 2 proposals received. The low bid came in at $93,635.00. We could use some of the contingency for this but it would reduce our contingency amount to around $50,000.00 so we would have to watch our change orders.  

Todd also explained that there was a problem with the foundation that they were working out that will require more footings and columns to be added. He stated that they didn’t expect any other issues but you never know what you may run into once you start digging. After more discussion, a motion was made and seconded by Brian and Audi to accept the HVAC contract. Carried.

· Construction date is April 14th with groundbreaking today after the meeting.
7. Jackie Turner-Lovsness of SWIF:  Jackie works with small businesses and explained about the micro enterprise loans and the technical assistance they provide. They help with several things to get businesses up and going and to keep them going. They can loan up to $50,000.00 at 7.5% interest for 6 years. They do start up and expansion projects with any type of business. The money comes from SBA and USDA and they like to partner with a bank. They need to have some type of collateral but will take a 2nd position behind a bank.  The interested business would need to provide some equity and personal guarantee and provide financial reports on a monthly basis.  Closing costs for their loans is $300.00.  She also explained that there are other programs available and briefly explained these.  Due to lack of time, she was unable to give more details but stated that she would be available for questions anytime. She left the meeting.

8. MSC Expansion:  Rob stated that they are leaning toward doing the construction themselves and asking the EDA to donate the Conestoga building to them. They are now looking at doing a 50,000 square foot expansion. Setbacks may be an issue with this as its zoned commercial but this could be re-zoned industrial. Several different conversations began between board members which were inaudible. Rob explained what Conestoga’s building is worth vs doing a TIF and we are better off donating the building but we need MSC to write a letter of commitment before this goes any further.
9. Leroy Radtke lot: Rob asked the board what they want to do about this lot. The board decided to table this until the next meeting before making a decision.

10. BB’s Diner discussion continued:  Several options were discussed. After more discussion a motion was made and seconded by Jerry and Brian to authorize the Deed in Lieu of Foreclosure and $10,000.00 to be paid by Grove’s as $5,000.00 down and $5,000.00 to be set up on payments, lien on his pickup and a personal guarantee. Rob will make up a payment schedule that Grove’s can work with at 3% interest.  Motion carried with Steve abstaining from the vote.

11. General Discussion:

· Pop’d Kerns landscaping: need to seed the grass that didn’t get done last fall. There is $5,000.00 available to do this. Ricky and his crew will do the work if we get them the supplies. Nickel construction can plant the shrubbery. We also need some rock put on the east side of the building.

· Brinkman’s have purchased the lot in Lakeview Estates so construction should start this summer.

· Marva stated that Jeanette Hale had a furnace issue in February that caused her furnace to be down for 3 days waiting on a part. She had to use electric heaters and is asking the EDA to pay $30.00 towards her electric bill. Motion was made and seconded by Dean and Audi to authorize payment to the utilities of $30.00 for her electric bill. Carried.
· Vern is asking to be on the agenda next month regarding the bike trail issue.

12.  Meeting adjourned.  Board went to groundbreaking ceremony for Mt. Power.
