DRAFT
Mt. Lake City Council
Mt. Lake City Hall 
Monday, August 18, 2014
 6:30 p.m.

Members Present:	Dean Janzen, David Savage, Brian Schultz, Andrew Ysker
	
Members Absent: 	 None

Staff Present:	Maryellen Suhrhoff, Muske, Muske and Suhrhoff, City Attorney; Wendy Meyer, Clerk/Administrator

Others Present:	Dana Kass; Rachel Yoder; Andy Kehren, Bolton & Menk, City Engineer 

Call to Order
Mayor Janzen called the meeting to order at 6:30 p.m.  Motion by Savage, seconded by Schultz, to adopt the agenda and the consent agenda as presented.
	 	Bills: Check #’s 9916404- 49916470; 356E & 357E
Payroll: Check #’s 61246-61276 
Aug. 4 Council Minutes
July 24 Utility Commission Minutes
July 14 Lake Commission Minutes
July 11, July 7 and June 6 EDA Minutes
Resolution #34-14 Certification of Unpaid Utility Charges

Public 
No one present addressed the council this portion of the meeting. 

Well #7 Bid
[bookmark: _GoBack]Only GM Contracting, Lake Crystal bid the project.  Their bid was about 30% above engineer’s estimates.  Andy Kehren, city engineer told the council that due to poor spring weather conditions contractors have enough work for the season and are not looking for additional work.  He said that his firm had a project in each of the cities of St. Peter and Austin that had no bidders, and projects in other cities that had only a single bidder.  If the project were to be re-bid next spring in order to get a more competitive bid the city would need to reapply for the substantial grant and loan forgiveness funds from the State of Minnesota’s Small Cities Development Program and Public Facilities Authority and could potentially receive less state funding.  The project cost above the amount of the State’s grant/loan will be loaned from other city funds to the water fund. Motion by Savage, seconded by Ysker, to award the bid to GM Contracting at a cost of $723,257.23.  Motion carried unanimously.  

Well #7 - Change Order #1
Kehren presented the change order. The bid amount will be reduced by $58,775.15 due to the contractor using horizontal directional boring which is less costly than an open trench, less traffic control costs due to the boring, and city staff, and not the contractor, removing trees on the project site.  Motion by Ysker, seconded by Savage, to approve Change Order #1.  Motion carried unanimously. 

2015 Draft Budget 
Reductions made to the budget were reviewed.  The fire department budget, employee salaries and contributions were discussed. 
 
2nd Quarter Pool Bill
The bill was reviewed.  The city will contribute $2,280.26 to the Mt. Lake Public School pool for the second quarter (April-June).  The city entered into a three year agreement (2011-2013) with the school to contribute up to $15,000 per year to operate the pool; the agreement was extended to include a fourth year 2014.

2013 Conservation Improvement Plan (CIP) Totals
The saving and spending totals of Mt. Lake Utility and cumulative totals of all participating Central MN Municipal Power Agency members were reviewed.  

2012-2014 Street and Utility Project
The administrator continues to seek quotes for the appraisal of representative properties in the project area. 

Street Settling Issue on 2nd, 5th and 6th Ave. and Prince St. 
Janzen closed the open meeting and opened the closed meeting at 7:18 p.m. to discuss the matter, attorney/client privilege.  The closed meeting was closed at 7:53 p.m.  

Adjourn
Janzen adjourned the meeting at 7:54 p.m.  

ATTEST:

_____________________________________________
Wendy Meyer, Clerk/Administrator 
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