REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

January 8, 2016
12:00 Noon

PRESENT:  Mark Hanson, Vern Peterson, Mike Nelson, Brian Harder, Steve Syverson, Darla Kruser, Jerry Haberman and Clara Johnson, Advisory
ABSENT: Brad Hanson, Advisory
STAFF PRESENT:  Rob Anderson, Wendy Meyer, City Administrator 
GUESTS: Cheryl Hiebert, The Observer/Advocate
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Motion made and seconded by Mike and Jerry to approve the minutes, bills and financials as presented.  Carried.
3.  
Election of 2016 Officers.  Motion made and seconded by Brian and Jerry to keep the 
same slate of officers for 2016 - Mark Hanson as President and Vern Peterson as Vice-
President.  Mark stated that he will be gone for the February and March meetings and 
would welcome someone else stepping up to take the position.  After further discussion, 
Mark agreed to serve another 1 year term as President.  Carried.  Mark abstained from the 
vote.

4.  
2015 EDA Work Plan Year End Report.  Motion made and seconded by Jerry and Mike 
to approve the 2015 EDA Work Plan Year End Report and recommend that the City 
Council do the same.  Carried.  Mark commented that 2015 was a very good year for the 
EDA.
5.
The Overland Group, Termination of Contract.  Discussion about the termination and 
potential locations for Dollar General occurred.  No action taken.

6.
Update on Karen & MaKayla's Little Care Bear's.  Rob reported that the Fire Marshal has 
conducted his inspection and there are some major issues with the property.  The 
basement is the only level that is sprinkled.  The main floor and third floor must be 
sprinkled to be a day care center.  Additionally, the third floor will need an exterior door 
and stairway installed.  The main floor needs 2 new egress windows installed as the 
current windows are not big enough.  Fire retardant paint will need to be painted on all
 
wood paneling on main and third floor areas.  These improvements are not needed to 
operate as a family care facility.  However, meals must be prepared in the basement 
kitchen and served to children on the main floor.  Karen has been talking to the fire 
sprinkler company that installed the basement fire sprinkler system and she has talked to 
Bargen about the third floor door/stairs.  Karen is finding that many local contractors are 
very busy right now.  Discussion followed about the level of investment needed.  It was 
the general consensus of board members that more information is needed.  Rob stated 
that the Fire Marshall will be providing a written report on what is needed and we will 
get additional quotes on construction items.  Rob was directed to contact Herrig's to see if 
they would give us a quote on construction work that needs to be done.  President Hanson 
stated that the EDA Construction Committee of Mike, Brian and Jerry should meet and 
go over construction estimates when they are received instead of waiting until the next 
board meeting and email can be used to get board consensus before hiring work to be 
done.  Steve suggested looking for grants that can help pay for work that needs to be 
done.  He suggested contacting the Remick Foundation and Western Community Action 
      for potential grants.

7.
TIF District 1-8, Economic Development District No. 2 (Downtown Redevelopment 
Project).  a. Demo.  Rob reported that the demolition was completed with some issues, 
but for the most part demo went well.  Rob stated that Herrig's reported that the ground 
where they are working on the north side of the 10th Street Pickers building felt soft 
when they had their equipment on it.  The ground needs time to compact, but we should 
have Brunton Architect's down to take a look at compaction.  Rob stated that Nene 
Smestad contacted him about putting gravel in the back of her building.  Mike stated that 
Nickel will do this in the spring and it can be included under the depot moving budget 
because the foundation debris that was put there was from the depot.  It was suggested 
that crush rock be put back behind Nene's building.  Rob stated that we have not yet 
received an invoice from Brunton.  It was recommended that when the Rehnelt invoice is 
received that a portion of it be withheld until the compaction question can be answered.  
No further action taken at this time.  b. Construction at 318 10th Street North.  Mark 
reported that Herrig's has ordered the steel and should have it by next week and then be 
done with work by the following week.  Laraway Roofing has been down to oversee the 
roof work.  c. Design of New Building, Discuss Housing Need in Community & EDA 
Role.  Discussion about housing needs took place.  Rob suggested that it is wise to wait 
and construct the new building until tenants have been secured.  Having apartments on 
the second floor would create cash flow that would help have spec space on the first floor 
if tenants can't be secured at this time.  An option for the new downtown building be 
apartments on one level. After further discussion, Rob was instructed to contact 
Parkwood, Rodney's, Laker Apartments and Brad Hanson to get all together for a 
meeting to discuss housing needs, vacancy rates, rent amounts, etc.  d. Other.  Rob 
reported that Caltha's soil samples taken during demolition were negative for 
contamination.  We will now request that MPCA conclude that no further action is 
required.  This is good news because if contamination were found, a monitoring well 
would have been required to be installed on site at great cost.

8.  
Industrial Park Planning.  Jerry mentioned that Mabel Pankratz passed away.  We have 
been under the assumption that when Mabel passes the land north of Highway 60 and 
Third Avenue would be available to purchase for industrial park development.  Brian will 
contact Steve Pankratz to see about their level of interest in selling land.  Also Bill 
Watkins has passed away.  The EDA has long thought it to be a good idea to try to 
acquire property along Co. Rd. 27 when it becomes available for industrial use. Brian 
mentioned that it would be a good idea to talk to Brad Bargen again about Midstates need 
for a new location.  Brian will contact Brad.  Rob cautioned board members that each 
property discussed is of great interest to the EDA but we do have limited resources.  Each 
property development would likely be a TIF district, but with past city bonding, the dollar 
amount of new projects might be limited to financing availability.

9.  
Web Site.  Rob reported that web site development is underway.  It has taken longer than 
originally anticipated because of the large amount of information that the developer is 
requesting from staff.  After discussion it was decided that it would be best to get the site 
open even if there are parts that have to be listed as "under construction" for now.  Darla 
mentioned that it is important to have good, accurate information on the city's web site.  
When she first moved to town she was unable to find information on how to sign up for 
Nixle.

10.
General Discussion:  a. Custom Motors/Fulda Credit Union.  Rob reported that the Fulda 
Credit Union has contacted Bill Anderson and they are interested in opening a branch 
office in the Custom Motors building.  Rob has met with Bill to see what his plans are 
and to let Bill know about lease requirements for subletting.  Bill has informed Rob that 
he is close to raising funds to purchase the building from the EDA.  No action taken.  b.  
Dentist.  Vern asked board members if there was any place downtown to put a dentist.  It 
was suggested that either The Observer/Advocate building or Paul Harder barber shop are 
available spaces.  We will continue discussion about available space and what it would 
take to get a dentist in town on a part-time basis.  c. Free Lot Program.  Rob was directed 
to contact both the Dick's and Puente's to see what their plans are for building this year 
and we need a decision before considering granting another extension. 
11.
Meeting adjourned at 1:07 p.m.
