REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

September 9, 2016
12:00 Noon

PRESENT:  Darla Kruser, Mark Hanson, Mike Nelson, Vern Peterson, Steve Syverson, Brian Harder, Jerry Haberman, and Clara Johnson, Advisory
ABSENT: Brad Hanson, Advisory
STAFF PRESENT:  Rob Anderson and Marva Ott 
CITY ADMINISTRATOR:  Wendy Meyer

GUESTS: Cheryl Hiebert, Observer/Advocate; Allen Rahn
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Additional bills were added totaling $379.00 for advertising at KDOM and Citizen.  Motion made and seconded by Steve and Brian to approve the Consent Agenda and additional bills as presented.  Carried.  
3. Industrial Park:  Rob gave an update on financing with UPB. Still waiting for an answer from them regarding terms.  
a.  Pass Resolution today initiating process for establishing redevelopment plan.

b. Purchase agreement reviewed with questions asked and concerns voiced. Rob explained that bond council told him not to sign the purchase agreement until financing is in place. The bank is not ready to give terms until next week and Rob will email the board when he hears from the bank.

c. We may need a special meeting to authorize the sale of the bonds to the bank but ultimately it will be the city’s responsibility.

d. Resolution for redevelopment plan- Motion made and seconded by Mike and Brian to pass the resolution. Motion carried with all board members voting aye and no one voting nay.

e. Other-nothing.

4. 2017 EDA Budget-questions were asked and answered. Motion made and seconded by Jerry and Steve to approve the budget as presented. Carried.
5. Balzer:

a. Watkins property-Watkins are open to doing a contract for deed with the EDA for $60,000.00 with terms being $10,000.00 per year for 6 years.
b. Contract for deed with Balzer-Balzer is interested in paying $5,000.00 per year rent with an option to buy the property during that 6 year period.  Balzer will take care of demolition when they are ready. Rob still needs to finalize terms with Balzer and they need to accept the property as is. Wendy will ask Kevin Krahn about water and sewer on the property and Rob will let the board know.

6. 2016 Strategic Planning Session- date was set for November 8th but due to it being Election Day the board decided to change that date. Discussion held on who we should invite to participate including the EDA board, city council, major business leaders, chamber board, Jim Sneer and the 2 school representatives. Also mentioned were the Mt. Lake Foundation chair and a representative from the minority population (Bruce P.).

7. TIF Redevelopment District: the construction committee met with Sanford representatives yesterday and Jerry reported on his take of the meeting including that the process will be a slow one. Sanford would like a larger space than what was on the preliminary drawing and they are okay with apartments on the second level. They also said that they would require more parking spaces so we may need to acquire the property across the street.  Rob explained that Sanford had also met with Community Asset Foundation representatives to talk about putting the clinic out by the Lodge building. Rob also stated that the EDA can offer better financing terms with the TIF than anyone else can. Rob was directed to contact Community Asset representatives to see if they are interested in partnering.

8. Utilities on County Road #1 lot purchase:  Wendy explained how the utilities and EDA have worked together on several projects. That land is very low. The board discussed whether we should sell or donate the land.  Vern made a motion to donate the land to utilities and Darla 2nd the motion. Carried.
9. General Discussion:  
a. Lakeview Estates Lots-nothing new to report.

b. Fulda Credit Union-building is ready for them to move in to. Junk in back needs to be dealt with eventually. We will asked the attorney if we are required to hold the property.

c. Custom Motors-nothing has been done yet by the attorney. She dropped the ball on pursuing a lawsuit but will start the process. Board discussed several issues with the attorney not following through on EDA items.

d. Subway-they are very interested in the Pankratz property and Mt. Lake is their next project that they will work on starting in 2017. Casey’s and Cenex are not interested in partnering with Subway so they will bring in their own convenience store.
e. Puente property taxes- Café and lot taxes in the amount of $3,324.72 are past due.  They are in violation of their contract for deed.  Lot taxes are $956 for 2015 and 2016. Rob was directed to write Lori a letter stating that she has until October 15th to get the taxes paid in full or the board will consider taking the lot back.

f. Pop’d Kerns water leak-window leaked again so they will replace it again. The flooring is still an issue and they are working on trying to find a solution to the problem.

g. Next meeting is October 14th.
11.
Nothing further. Meeting adjourned.
