REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

July 8, 2016
12:00 Noon

PRESENT:  Mark Hanson, Vern Peterson, Mike Nelson, Brian Harder, Steve Syverson, Darla Kruser, Jerry Haberman and Clara Johnson, Advisory
ABSENT: Brad Hanson, Advisory
STAFF PRESENT:  Rob Anderson, Wendy Meyer, City Administrator 
GUESTS: Cheryl Hiebert, The Observer/Advocate, Rodney Smith, Dean Janzen
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  One invoice was added for $1,300 to Herrig's Construction for sidewalk repair on 4th Avenue (TIF Dist. 1-8).  Motion made and seconded by Mike and Brian to approve the Consent Agenda and additional invoice as presented.  Carried.  The email vote on the sidewalk repair was 5 yes votes and 0 no votes.  Motion made by Brian and seconded by Darla to approve the email vote on the sidewalk repair.  Carried. 
3.  
Public Hearing on Mt. Lake EDA Sale of Property, 208 10th Street North on a Contract 
for Deed to James Holmberg, d.b.a., Mt. Lake Family Fitness.  President Hanson closed 
the regular EDA board meeting and opened the Public Hearing at 12:05 p.m.  There were 
no comments from the public.  The public hearing was closed and regular board meeting 
opened at 12:06 p.m.  Motion made by Jerry and seconded Darla to approve the sale of 
208 10th Street North to James Holmberg on a Contract for Deed for $45,000 at 4% 
interest for 15 years with first payment on August 1, 2016.  Carried.
4.  
Karen's Little Care Bears, Beth and/or Rodney Smith Update on Daycare.  Rodney Smith 
was present and gave the board an update on Karen's daycare business progress. a.  
Exterior Repairs.  Estimate for Seamless Gutters from K&J Seamless Rain Gutters.  Rob 
reported that the EDA Construction Committee reviewed the cost estimate provided and 
contacted the company to discuss gutter size. A larger gutter size from 5" to 6" is needed 
than quoted to handle the amount of water coming from the steel roof. The difference in 
size will amount to an increase in price from $1,450 to $2,304.  Motion was made by 
Vern and seconded by Steve to approve the estimate from K&J Seamless Gutters to 
install new gutters at the daycare building in the amount of $2,304.  Carried.  b.  Other 
Exterior Repairs.  Rob stated that the exterior of the building needs to be painted.  It's not 
an emergency but paint is peeling in spots.  Rob was directed to get some cost estimates 
to paint the exterior.  c.  August 1st Start Date for Loan and Rent Payments.  Motion 
made by Brian and seconded by Mike to approve an additional 3 month extension to 
November 1st on loan and rent payments contingent upon monthly financial statements 
provided by Karen Griffith. Carried.  Board members thanked Rodney and Beth Smith 
for mentoring Karen.

5.  
TIF District 1-8, Economic Development District No. 2 (Downtown Redevelopment 
Project).  Sidewalk Repair on 4th Ave. by Herrig's.  Rob reported that Sanford continues 
to move forward with getting corporate involved in the planning process.  Nothing else 
new to report at this time.

6.  
Fulda Area Credit Union, Report and Recommendations from Construction Committee.  
The construction committee met to review Fulda's proposal and cost estimates received 
on improvements the EDA is responsible to complete.  A counter proposal reflecting the 
$20,047 was distributed to board members. In order to cover the costs of improvements 
over a 5 year lease and at a minimum maintain lease income from a previous tenant, the
 
EDA will need to begin with a lease amount of $1,000 a month with Fulda Area Credit 
Union paying for property taxes, insurance and utilities. Motion was made by Brian and 
seconded by Mike to approve submitting the counter proposal with the changes noted to 
Fulda Area Credit Union.  Carried.  Rob expressed concern over the timing of the lease 
agreement and starting construction work.  If Fulda agrees to the EDA's counterproposal, 
can we get started on the renovations right away?  Motion was made by Jerry and 
seconded by Darla to proceed with hiring the contractors that provided estimates to do the 
work immediately after signing the lease with Fulda Area Credit Union.  Carried.

7.  
Balzer Development Proposal.  Discussion occurred regarding the proposal, length and 
resources of the Balzer owners to purchase on their own. The Hiebert Greenhouse 
property was discussed and if Marge Christianson would be ready to sell to the EDA.  If 
this were to occur, we could package both lots together to create a Tax Increment Finance 
Redevelopment District.  It was the general consensus of board members that the agenda 
item be tabled until it can be determined if Marge Christianson is willing to sell her 
property.

8.  
Shingling at Heritage Estates Apartments.  Two bids were received from Dilly Rodney 
for $24,981 and Garrett Wall for $24,425.80 to shingle the roof at Heritage Estates 5th 
Avenue apartments.  Rob stated that his concern is that if Dilly Rodney does not receive 
the shingling job he will quit as our maintenance person at the apartments.  Motion was 
made by Brian and seconded by Mike to award the work to Garrett Wall for $24,425.80 
because he is the lowest bid.  Carried.

9.  
Housing.  Brad Hanson reported to Rob that he met with the new Prime Pork plant 
manager in Windom regarding housing issues.  The plant manager informed Brad that he 
thinks the majority of middle to upper management of the company will likely live in the 
north Iowa lakes area.  The plant manager believes that many employees will live in Mt.
 
Lake and suggested that a good housing option is a trailer park. Board members 
instructed Rob to contact other area communities to see what they have done for 
workforce/subsidized housing.

10.  General Discussion:  a.  Custom Motors.  Rob informed board members that he has 
provided Maryellen Suhrhoff with the dollar amounts that Custom Motors owes the EDA 
which include the unpaid loan balance of $23,518.75, $1,931.24 for unpaid utility rates, 
and $1,240.31 for unpaid first 1/2 year property taxes for a total of $26,690.30.  
Maryellen is preparing a money judgment against Bill and Custom Motors which will be 
served upon Bill next week. b.  Pop'd Kerns Water Leak.  Rob reported that as of today 
there has been no further water leaking when it rains.  The situation will continue to be 
monitored and if all remains dry after a few rains, the interior will be put back together.  
c.  Free Lot Program Rules/Letter Sent to Dick's and Puente's.  August will mark 2 years 
of extensions granted to the Puente's and 3 years to the Dick's.  At the August meeting we 
will discuss capping the number of extensions to a max of 5 years.  d.  SCDP Housing 
Rehab Program.  Rob reported that since the information was provided to the Trinity 
Lutheran Church Lao Committee the number of rehab applications has increased 
dramatically and it appears that we will be able to meet our housing rehab goals.  e.  Next 
Regular Board Meeting is August 12, 2016.  f.  Other business.  Rob reported that he has 
had several discussions with the Subway representatives that contacted the EDA a couple 
months ago.  They are very interested in Mt. Lake for a Subway store.  This ownership 
group has recently purchased a Subway in Sioux Falls and opening another restaurant in 
Sioux Falls.  When these projects are up and going in about 6 months they will focus on 
Mt. Lake.  They want to have a convenience store along with the Subway.  They want to 
give the 2 convenience stores in town the first opportunity to partner with them.  If 
neither store in interested, they have their own investors that they will bring into the deal. 
Rob has contacted representatives of both Casey's and Cenex C-Store.  

11.
Meeting adjourned at 1:10 p.m.
