REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

October 9, 2015
12:00 Noon

PRESENT: Darla Kruser, Mark Hanson, Vern Peterson, Jerry Haberman, Brian Harder, Steve Syverson, and Clara Johnson and Brad Hanson, Advisors
ABSENT: Mike Nelson
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR:  Wendy Meyer

GUESTS: Cheryl Hiebert, O/A; Brian Dodge, Bill Strom, Ryan Smith and Phil Buhler-Mayo Health System
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Motion made and seconded by Brian and Vern to approve the minutes, bills and financials as presented. Carried. Rob told the board that Custom Motors has not paid September rent. Eviction proceedings begin on October 15th if not received by then.
3. Mark then closed the EDA meeting and opened the public hearing on the sale of EDA land to Mike Haberman. No other offers have been received and no objections received in person or in writing. Mike Haberman will pay all costs associated with the sale. Public hearing was closed at 12:04 and EDA meeting was re-opened.  Motion made and seconded by Vern and Brian to approve the sale of the property to Mike Haberman. Motion carried with Jerry abstaining from the vote.
4. Ryan Smith of Mayo Clinic Health Systems-Phil Buhler was also in attendance representing Mayo clinic’s Board of Directors. Ryan gave a presentation about the possibility of setting up a clinic in Mt. Lake. He was asking for feedback from the EDA on what services they felt were lacking in Mt. Lake. Vern stated that optometry and dental were the two services we had previously that are missing from our community. Questions and answered ensued. Ryan stated that they may be interested in moving into a temporary location to see what the community needs are. They could offer optometry but dental is not something they have available. Ryan wondered if a community survey should be done but the board felt that the two services already mentioned were the most important. Mayo will continue conversation with us and will explore options.
5. Bill Strom, Mt. Lake Public School Superintendent.  Mr. Strom stated that the upcoming November 3rd referendum is asking voters to put the district on a solid academic foundation for the next 10 years.  The levy is the exact same as is in place right now.  No other changes have been made from the current or proposed levy.  This is not a building referendum.  The ballot will say that voters are being asked to approve an operating adjustment for inflation that could be an increase in taxes.  This increase would amount to an annual increase of $2.50 on a home with a value of $75,000.  There will be 2 more opportunities in 2016 and 2017 to pass the operating levy referendum if this one fails.  The school is planning to make $700,000 in cuts if the operating levy does not pass.  Cuts will be to staff, not cutting electives or extracurricular activities.  The levy will raise $718,460 in revenue.  There will be no increase in state money to the school.  No farm land will be taxed.  Farm property will be taxed on a house, garage, and one acre of land - same as is being taxed now.  Brian Harder asked Mr. Strom if businesses will be taxed?  Mr. Strom replied that yes, businesses will be taxed, but at the same level as today.  

6. TIF District 1-8, Economic Development District No. 2 (Downtown Redevelopment Project).  With Brian Dodge present, President Hanson asked Brian where they are at with clearing the property for demolition.  Mr. Dodge stated that they are almost done but asked for the EDA to give them more time.  They want to take out the garages but will stop when demolition starts.  Board members agreed to allow the Dodge's more time to move their stuff out including the garages.  President Hanson emphasized to Mr. Dodge that the existing Hold Harmless Agreement is still in place and covers anyone that enters the property.  Rob stated that the electricity to the building has been disconnected.

a.  MPCA.  Rob reported that we have not received the Letter to Proceed yet from MPCA.  Rob contacted the MPCA office because the 30 business days for receiving the letter has passed. MPCA staff told Rob that we should be receiving a letter within a week.  

b.  Advertisement for Demo Bids.  The advertisement will be in the Observer/Advocate on October 7th and 14th.  A pre-bid conference is scheduled for October 21st at 10:00 a.m. and bids accepted on October 28th at 2:00 p.m.  It was the general consensus of board members to have a special EDA board meeting on the 28th to approve the best responsible low bid.  Rob will contact Brunton Architects to let them know about the meeting.  

c.  Other.  Rob reported that the Heritage Village Board of Directors has approved accepting the old depot building (duplex on 4th Ave.) and moving it to the Village.  In lieu of demo which would cost about $25,000, Heritage Village is requesting that the EDA contribute $25,000 to the cost of moving and preparation which includes $15,000 for moving the building, $7,500 for asbestos removal (that no longer is needed with the move) and $2,500 for a foundation at the Village.  Motion made and seconded by Brian and Jerry to contribute funds to Heritage Village to move the building only - funds are not to be used for a foundation to be constructed at Heritage Village or contributed in lieu of asbestos removal.  Once it is determined what the demo bid is for the depot building, that amount can be used to move the building.  The Heritage Village Chairperson must accept the offer within 5 days from the date of bids and the building must be moved prior to demo of the other buildings. Carried.

7. Day Care.  Update on Taylor Boyd, Site Work, Potential Day Care Providers.  Taylor Boyd backed out of the deal to rent the Elizabeth House for a day care business.  She returned the loan money.  Rob put an announcement on Facebook and has had a positive response.  Three people have called and are interested in the Elizabeth House.  Steve Syverson stated that it would be a good idea for the EDA to lease the Elizabeth House property so that the EDA can maintain control over its use.

8. Industrial Park Planning.  Rob reported that representatives of the Fulda Credit Union were in town again to look at potential sites.  They mentioned that a good potential location for them would be the greenhouse property.  Mark offered to contact Marge again on behalf of the EDA to see if she would be ready to sell.  No further action was taken at this time.  Fulda Credit Union does not feel that the new EDA downtown building would be the best location for the credit union.

9. Web Site.  Rob reported that the Web Site Planning Committee met with Anita Schlabach to finalize some design elements and we anticipate the new web site to be done within a month or so.  

10. General Discussion:

a.  Balzer Request.  Rob reviewed a meeting that he had with one of the owners and manager of the company.  Board members felt that the proposal did not meet the EDA's loan criteria for creating/retaining jobs and did not include private bank financing.  Rob was directed to contact Balzer to let them know that the EDA supports their business but the proposal does not meet requirements.

b.  Free Lot Program Rules.   In the interest of time, this agenda item was tabled until the November board meeting.

c.  Next Regular Board Meeting is November 13, 2015.  It was the general consensus of board members that the EDA should have a special meeting on October 28th at 2:00 p.m. to award a bid for the downtown demolition project.  Rob will send out Special Meeting Notices prior to the 28th. 

11. Nothing further.  Meeting was adjourned.  

