REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

October 14, 2016
12:00 Noon

PRESENT:  Mark Hanson, Vern Peterson, Darla Kruser, Brian Harder, Steve Syverson and Dean Janzen, Brad Hanson and Clara Johnson, Advisories
ABSENT: Jerry Haberman and Mike Nelson
STAFF PRESENT:  Rob Anderson and Marva Ott 
CITY ADMINISTRATOR:  Wendy Meyer

GUESTS: Cheryl Hiebert, Observer/Advocate; Allen Rahn; and Chuck Stevenson of UPB.
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Motion made and seconded by Steve and Brian to approve the Consent Agenda.  Carried.  
3. Mark then closed the EDA meeting and opened the Public Hearing on the Sale of Lot 1 Block 1 on County Road 1 to the Utilities for a new substation. No comments made either for or against the sale.  Public Hearing was then closed and Mark re-opened the EDA meeting. Motion made and seconded to approve the sale of the lot. Motion carried.

4. Consider Resolution Calling for the Redemption of Revenue Bonds Series 2008A for City Hall building:  After brief discussion explaining the resolution a motion was made and seconded by Vern and Brian to authorize the resolution. Motion carried.

5. Industrial Park:  Rob explained why the city needs to acquire the land instead of the EDA since it’s currently outside of city limits. Rob stated that the resolution for bonding was approved by the city council on 10-3-16 but the Purchase Agreement was not approved. The council needed additional information on the cost of infrastructure and how much the taxpayers costs would go up before they would approve. Rob presented that information to the EDA board including costs of a 38 foot road compared to a 44 foot road. He also gave them information about the tax increase on properties which would include the land purchase and infrastructure.  Rob also told the board that there is a private developer who may be interested and his name is Dale Friesen. He would like to be involved some way and will be putting a proposal together for the city council meeting on Monday night. Rob encouraged board members to attend that meeting whether they supported it or not. Several questions were asked and Rob stated that Tammy Omdahl would be at the city council meeting to answer financial questions. 
6. Balzer:

a. Watkins property-Purchase agreement would be for 6 years at 5% interest. This will be subject to an agreement between Balzer and the EDA which needs to be finalized yet. Balzer would be responsible for mowing, maintenance, etc.  Motion made and seconded by Brian and Vern to approve the Purchase Agreement with Watkins contingent upon an agreement with Balzer being obtained. Motion carried with Mark abstaining from the vote. 
7. 2016 Strategic Planning Session- date was rescheduled to November 15th from 9:00-1:00. Lunch will be provided. EDA, City Council and Chamber boards will be invited along with staff.  Need to limit to 25 people. 
8. TIF Redevelopment District: nothing new to report but still working with Sanford. Vern stated that Dr. Harder is retiring at the end of the year so we need to find a way to recruit a new doctor to town.
9. General Discussion:  
a. Lakeview Estates Lots-letters were sent to Puente’s and Dick’s with no response.  Taxes were paid on the lot by Puente’s but not on the Café. The board discussed doing another spec house but no action. Discussed how St. James banks were doing incentive loans. Rob was directed to find out how they are doing this. 
b. Fulda Credit Union-they are moving into the building and set to open next week.  There was a water leak on the north wall coming from the windows of the Care & Share building. Care and Share is checking into getting this fixed.  
c. Custom Motors-they were served on 9-21-16 but a court date has not been set yet.  Continue pursuing this action.
d. Lori Puente property taxes on café- She owes $3,290.24 on 2016 taxes and is in violation of her contract for deed. Rob was directed to contact Lori and see what her plans are. We may need to re-do the contract to include taxes.  We also need to check the language on the contract about financials and ask her for them if we can. Motion made and seconded by Brian and Steve to pay the taxes on Monday and have Rob talk to Lori today. Carried.
e. Pop’d Kerns-still having water leaks along with flooring issues. We will continue to monitor the situation.

f. Odell Wind Farm-Rob was asked to serve on the Community Fund Grant Review Board for the wind farm.
g. Next meeting is November 11th but that is Veteran’s Day so date will be November 4th. 

h. Other-daycare cash flow was presented to the board. First loan payment is due November 1st. She has 14 kids with 4 full time and a lot of interest form Windom Prime Pork employees.  This will be tight for her to make payments in November with her current numbers.

i. Art Ellingson wants to fix up the former city hall building to be used by the Observer/Advocate business. He would like to apply for a small cities grant to do remodeling for this.  Board agreed this was ok for him to do.
11.
Nothing further. Meeting adjourned at 1:02.
