Mountain Lake City Council Meeting
Mountain Lake City Hall 
Monday, October 3, 2016
 
Public Hearing
5:30 p.m.

Regular Meeting
6:30 PM

Members Present: 	Mike Nelson, Dana Kass, Darla Kruser, David Savage, Andrew Ysker

Members Absent:	None

Staff Present:	Wendy Meyer, Clerk/Administrator; Maryellen Suhrhoff, City Attorney, Muske, Muske, and Suhrhoff; Rob Anderson, EDA Director, Marva Ott, EDA Assistant

Others Present:	EDA Board Advisory Members Brad Hanson and Dean Janzen; EDA Board Member Vern Peterson; Cheryl Hiebert, Mt. Lake Observer/Butterfield Advocate; Kelly Hanson; Mike Johnson; Jason Kruser; Chad Peterson; Daintri Peterson; Khamtay Tanyavong; and Dale Friesen 


Call to Order
The Public Hearing on Proposed Property Tax Abatements, New Industrial Park was opened at 5:30 PM.  Resolution #24-16 Approving Property Tax Abatements, the Preliminary Bank Term Sheet, the Project Calendar, the Bond Summary and the Purchase Agreement were reviewed. The city intends to purchase 26.1 acres at a cost of $342,000 immediately southwest of the city, north of Hwy. 60 and east of CR#27, for a new industrial park. The public hearing is required prior to approving the use of pledging/using property tax abatements as a funding mechanism for the repayment of bonds issued to purchase the land.  Two businesses are interested in building there, a road maintenance company and a fast food/gas station/convenience store. Many present said they were in favor of the project but had concerns about the cost. A number of questions, concerns and comments about the project were made by the members of the public in attendance and the council.  

Some present at various times during the public hearing urged the city to be proactive and take the initiative and develop the property.  The city and EDA have undertaken projects that ultimately benefitted the city and its residents by creating new jobs, new housing, and a larger tax base.  These things likely wouldn’t have happened if the city and EDA had not taken the lead. 

What is the expected cost and size of the lots?  A final design with streets and platted lots has not been prepared.  Exact size and cost has not yet been determined.  The cost of infrastructure will affect the lot cost. Lots will be large to accommodate the commercial and light industrial businesses that are the types of business most likely to locate there.   

Explain how tax abatement bonds work?  Property taxes from the parcels listed are being pledged to make the bond payments if land sales and other income are not enough.  The owners of these properties will not notice any difference on their property tax statement or when they pay their property taxes. The amount of property taxes paid by these properties will not be affected.  

Could this project raise property owners’ property taxes?  Yes, if the project does not cash flow property taxes might need to be increased.  The yearly bond payment for the land purchase will be approximately $32,000.  The council’s goal every year is to keep property taxes as low as possible.  But costs go up.  An increase caused by this project could be offset with cuts in another area of the budget.  Property taxes would not rise if the city makes offsetting budget cuts. 

Will the new businesses hurt existing businesses?   The two existing gas station/convenience stores were contacted by the EDA and asked to consider participating.  Neither business was interested so another gas station/convenience store company is being sought by the franchisee.   

Why this location?  Why now? The property was identified several years ago by the EDA as being the best location for a new industrial park.  The cost to install water, sewer, and electricity here would be cheaper than other areas looked at because utilities are nearby. The property has high visibility and easy access from Highway 60.  The city needs an industrial park, there is one site remaining in Jennie’s Subdivision. The owner of the 26.1 acres was not interested in selling but has since died.  Now the family wants to sell; they want a closing date of November 1 2016.   

Why can’t the sale wait until there are written commitments from businesses?  Businesses are unlikely to commit in writing.  Businesses, once they have decided to build, want to get started as soon as possible.  Waiting to develop the property until there are firm commitments would cause these businesses to move to neighboring communities where developed industrial park lots are ‘shovel-ready’.  In addition, if the city does not buy the property on November 1 the family will sell it to someone else, likely a farmer. The property could be acquired by condemnation (eminent domain) but that process is not popular and causes hard feelings. 

Could a private developer be found to buy and develop the property?  This is unlikely to happen in smaller outstate cities.   The city will need to develop the industrial park itself.  Industrial parks in neighboring communities have been developed by that city or it’s EDA.    

What is the cost and timeline of infrastructure?  Because there are two interested businesses the EDA envisions that infrastructure work will be done in 2017.  In 2015 the city’s engineers estimated that the infrastructure cost for 50 acres, the 26.1 acres being considered and parcels to the east, would be $2.5M.  The property being purchased is 26.1 acres.  No revised estimate has been prepared.  

The cost of the land, $14,250/acre, is high.  Why is the city paying that much?  The family wanted that amount and was not open to negotiation.  They are unhappy with the city.  When Hwy. 60 was moved in the 1970s the farm was divided by the highway making it less valuable.  The family feels the city should have done more to prevent this from happening.  

A farmer will not pay $14,250/acre. Why can’t the city purchase the land for less than $14,250/acre but more than a farmer would pay?  The family is not unhappy with any farmers, they are unhappy with the city.  If the city is going to buy it the family wants $14,250/acre.

If the city purchases the land, installs infrastructure, and no lots are sold how much are residential property taxes going to increase?  The school district when preparing for a building project and bond referendum provides residents with the approximate property tax increase based on the value of the house or business.  These figures have not been requested from the county auditor/treasurer’s office but could be.

Resolution #24-16 was reviewed.  The resolution approves using tax abatements to assist in the financing of the acquisition of land for an industrial park.  The purchase agreement has not been approved but could be approved at this meeting. The sale is contingent on the council approving the issuance of bonds at its October 17 meeting.  There was discussion on the impact of delaying the authorization of the purchase agreement to October 17, and on penalties if the city defaulted on the signed purchase agreement.   

The public hearing was closed at 7:30 p.m.  

Motion by Savage, seconded by Ysker, to adopt Resolution #24-16 Approving Property Tax Abatements.  Motion carried unanimously.  City staff was directed to get written commitments from the two groups interested in purchasing lots, an updated cost of infrastructure, and property tax increases based on the value of a home or business if the project has no lots sales or other income.

Call to Order
The council meeting was called to order at 7:40 PM.  Motion by Savage, seconded by Ysker, to adopt the agenda and consent agenda as presented.  Motion carried unanimously. 

 Check #’s 9919204 – 9919241, 453E 
Payroll #’s 62717 - 62731
September 19 Council Minutes
September 8 Utilities Commission Minutes
August 16 Police Commission Minutes
Resignation of Nathan Harder, Planning and Zoning Commission

Public 
No one present addressed the council during this portion of the meeting. 

Final Reading and Adoption of Ordinance #10-16 Amending Section 2.13 Salaries of Mayor, Council Members, and Members of Boards and Commissions
Motion by Ysker, seconded by Kass, to adopt Ordinance #10-16.  Motion carried unanimously.  The ordinance takes effect January 3, 2017.  

Attach Unpaid Utility Bill 
The matter was tabled to the October 17 council meeting. 
Call for Substation Site Preparation and Grading Bids
Preliminary drawings were briefly reviewed.  Motion by Savage, seconded by Ysker, to call for site preparation and grading bids.  Motion carried unanimously. 

Canvasing Board
The council will meet as the Canvasing Board to canvas municipal election results on Monday, November 14 at 5:30 PM.   

Snow Removal Policy Review
The policy was reviewed.  No changes were made.  Motion by Kass, seconded by Kruser, to adopt the policy as presented.  Motion carried unanimously. 

Cottonwood County Contract for Winter Maintenance
The contract for ice and snow removal, sanding, salting and hauling of snow on CSAH 27 and 29, a total of three (3) miles was reviewed.  Motion by Kruser, seconded by Ysker, to approve the contract. Motion carried unanimously. 

Public Nuisance Update  
Abatements at several properties were discussed. 

Yoder v City of Mountain Lake
Motion by Kass, seconded by Ysker, to close the open meeting to discuss litigation as per MN Statute 13D.05 Subd. 3b at 7:55 PM.  Motion carried unanimously.  Motion by Kruser, seconded by Savage, to close the closed meeting and open the open meeting at 8:00 PM.  Motion by Kass, seconded by Savage, to accept the settlement and authorize the mayor and administrator to sign.  Motion carried unanimously. 

Preparation for Union Negotiations
Motion by Kruser, seconded by Kass, to close the meeting at 8:02PM and open the closed meeting pursuant to MN Statutes 179.01 – 179A.25 to consider union contract negotiation strategies.  Motion carried unanimously.  Motion by Savage, seconded by Ysker, to close the closed meeting and open the open meeting at 8:16PM.   Motion carried unanimously.  Council Member Kruser, Council Member Ysker, and the administrator will meet to prepare an offer for negotiations with Law Enforcement Labor Services.  

Adjourn
The meeting was adjourned at 8:18 PM.

[bookmark: _GoBack]Minutes approved October 17, 2016.
 
ATTEST:

_____________________________________
Wendy Meyer, Clerk/Administrator   










