REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

December 4, 2015
12:00 Noon

PRESENT: Mike Nelson, Vern Peterson, Steve Syverson, Mark Hanson, Brian Harder, Jerry Haberman, Darla Kruser, and Brad Hanson and Clara Johnson, Advisors
ABSENT: None
STAFF PRESENT:  Rob Anderson and Marva Ott
GUESTS: Cheryl Hiebert-O/A; Karen Griffith and MaKayla Price-Daycare; Dean Janzen
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Additional bills were presented from KDOM- $274.00, MAAC-$3,188.00, Willie Krahn-$480.00, Municipal Utilities-$150.24 and Dilly Rodney-$10.00. Rob explained the MPCA bills from last month at the request of the board.  Motion made and seconded by Steve and Mike to approve the minutes, bills and financials as presented including the additional bills. Carried. 
3. Public Hearing on Sale of Land to Overland Group:  Mark closed the EDA meeting and opened the public hearing at 12:03.  Dollar General is offering to pay $110,000.00 for the land and they will want 180 days to review before closing on the deal.  No one present or in writing were opposed to the sale.  Mark then closed the public hearing and re-opened the EDA meeting. Motion was made and seconded by Brian and Darla to approve the sale of the property to Overland Group for $110,000.00.  Carried.
4. Daycare Loan request of Karen Griffith and MaKayla Price:  Both were present at the meeting and the board asked several questions of the two which they answered.  The ladies told the board that they still need to have a state inspection and fire inspection of the property before they can open. They are asking for $27,000.00 loan from the EDA at 3% over 15 years.  The EDA would have a UCC Financing statement on equipment and furnishings.  Rob is proposing that we lease the building to them for 1 year with no rent payments for 6 months.  EDA would be responsible for property taxes and snow removal. Tenants would do lawn mowing and inside maintenance.  More questions were asked and answered.  They would like to open the 1st of January and would be licensed to take up to 14 kids initially. Their plan is to change to a daycare center as soon as possible (by June 1st).  They would also like to have a sink and toilet put in the upstairs level if possible.  More questions were asked and answered.  The ladies were then excused from the meeting and told Rob would be getting in touch with them with the board’s decision.  Discussion continued including asking Rod and Beth Smith to help them out with equipment and how to run the daycare correctly.  The board also expressed that they would like to monitor expenses and ask for a P&L statement by the 15th of each month after they begin.  The cash flow projections show only a $2,000.00 salary draw. The board felt we should set up an escrow account to pay bills from as they come in.  The EDA would also like to see buy-sell agreements. After more discussion, a motion was made by Vern and seconded by Jerry to approve a $2,000.00 unsecured start-up loan so they can get the licensing and inspections done right away. Motion carried. The board would like more details and plans from the ladies and also would like the Smith’s to help mentor them.  Rob will contact the Smith’s and also let the ladies know of the board’s decision.  
5. TIF District for Downtown Rehab:

a. Timeline for demo-demolition will start any day now. Laraway Roofing is coming on Monday to look at the Picker’s roof.  The Depot building has been moved to Heritage Village now.
b. Construction committee met with Brunton Architects to look at concepts for new building.  One concept included apartments on the 2nd level of the building. There was discussion about whether the EDA should be doing apartments and competing against private rentals. Discussion continued for and against doing apartments. Matter was tabled for now. Rob was asked to research the area for apartment vacancies and rents.
c. Other: We need to get quotes from Bargens and Quad Brothers on the cost of doing the Picker’s wall once the demo is complete.  We may have to do an email vote or have a special meeting once we receive the quotes.
6. Barbara Rodney- plans for Parkside Depot building:  Rob explained Barbara’s new plan is to do a restaurant only in the lower level again. She would need $75,000.00 which would include $25,000.00 from the EDA, $25,000.00 from the Rodney’s and $25,000.00 from a bank loan.  Rob asked if the EDA would like to do the loan now or wait till she gets other financing in place and see if Ron Patrick would be willing to subordinate his loan.  The board would like to see if Ron Patrick will subordinate first and make sure her plans are complete.

7. Industrial Park Planning.  Nothing new.
8. Web Site.  Not ready yet.
9. General Discussion:

a. Salon 310-the bank agreed to extend their loan out.

b. Next Regular Board Meeting is scheduled for January 8th.  
c. Other:  several other items were discussed with no action.

10. Nothing further.  Meeting was adjourned.  

