REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

August 14, 2015
12:00 Noon

PRESENT: Darla Kruser, Mark Hanson, Vern Peterson, Mike Nelson, Jerry Haberman, Brian Harder, Steve Syverson, and Clara Johnson, Advisor
ABSENT: Brad Hanson, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR:  Wendy Meyer

CITY ATTORNEY: Paul Muske

CITY BUILDING INSPECTOR: Steve Carson

GUESTS: Cheryl Hiebert, O/A; Adam Sayles, Dean Janzen, Brian Dodge, Jay Allen Dick, Carol Ann Dick, D. David Dodge
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  An additional bill for $93.00 was presented for payment from St. James Electric for electrical work done at Heritage Estates. Motion made and seconded by Brian and Darla to approve the minutes, bills including the additional bill and financials as presented. Carried.
3. Mark then closed the EDA meeting and called for an executive session of the board at 12:03 p.m.  Mark asked all those present who were not board members or city staff to leave the meeting for 5 minutes or so. At 12:09 the executive session was closed and the EDA meeting was re-opened.

4. Adam Sayles/Curt Fast proposal:  Adam addressed the board and talked about the EDA’s ability to do a referendum according to the Attorney General’s office.  After several minutes listening to Adam, Mark asked for a motion to accept the offer proposed by Curt Fast/Adam Sayles.  Adam asked to speak again about saving the buildings instead of destroying them.  Several minutes were spent discussing and listening to other comments from the audience.  Jerry then made a motion to reject the offer from Adam Sayles/Curt Fast and Brian seconded the motion. Carried.

5. TIF District 1-8,Economic Development District No. 2:

a. Property purchases have all been completed and recorded so the EDA owns all property involved.

b. Phase 2 Environmental on Ross Property: Caltha needs to get the lab data back yet and it has been reported to the MPCA. The contaminated soil will be land farmed. Drinking water should not have any contamination. The cost to land farm the soil would be approximately $10,000.00-$20,000.00 and if it needs to be treated it could cost between $15,000.00 and $25,000.00.

c. Architect Services: need to look at the quotes again. It was divided into 2 parts including the demo and the design. Falls Architect was the low bid on the demo but Brunton works with developers so that may help us. Rob is recommending Brunton.  Motion was made and seconded by Mike and Vern to hire Brunton. Carried.
d. Other: nothing more to discuss.

6. 2016 EDA Draft Budget:  the board reviewed the budget and Rob explained the numbers used.  Motion was made and seconded by Jerry and Darla to approve the proposed budget. Carried.

7. Custom Motors Lease: the lease is not signed yet. Bill is supposed to come in today to sign.

8. Fulda Credit Union: they are very interested in coming to Mt. Lake and have looked at a couple of temporary locations.

9. Industrial Park Planning:  nothing new to report yet.

10. Daycare:  Rob has received 5 calls from people wanting to do daycare since he posted it on Facebook.  One party is interested in doing family daycare for 12 kids and she is interested in the Elizabeth House as a location.  The EDA would have to acquire the property and sell it to her on a Contract for Deed. We would also have to do a small loan and help with remodeling costs.  The board asked if the owner would be willing to donate the property to the EDA. Rob will talk with the owner and see what can be negotiated.  It was suggested that the Laker Grill building could also be a consideration along with the 1st Mennonite Church. We may have to have a special meeting to make some decisions.  Another location could possibly be the ECFE building.

11. Website: still being worked on so not ready yet.

12. Lakeview Estates Lots for Dick’s and Puente’s:  Dicks sent a letter asking for a 1 year extension and Puente’s are asking for 18 months extension.  After some discussion, a motion was made and seconded by Brian and Vern to approve the extensions as presented for both parties. Carried with Jerry opposing.

13. Chamber Hwy 60 Sign Wrap:  The chamber is asking the EDA to pay for ½ the cost of the wrap which would be $750.00. After some discussion about whether the wrap is totally enclosed on top and sides, a motion was made and seconded by Vern and Brian to approve paying for ½ the cost but to make sure it is enclosed on top and sides. Carried.
14. General Discussion:

a. Dollar General Representative will be coming in September to make a decision on where they want to build.

b. Next meeting will be September 11th.

c. Other: Dodge’s are asking for additional time to clean out their building.  After brief discussion, a motion was made and seconded by Jerry and Darla to give them till October 1st. Carried.

Rob told the board that Pop’d Kerns had another small fire in their building with smoke damage in the amount of $30,000.00. Their insurance will pay for this. The floor area will be done by Holt’s at the end of August.

15. Meeting was adjourned at 1:09 p.m.
