REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

June 10, 2016
12:00 Noon

PRESENT:  Vern Peterson, Brian Harder, Mike Nelson, Jerry Haberman, Darla Kruser, Steve Syverson, and Clara Johnson and Brad Hanson, Advisors
ABSENT: Mark Hanson
STAFF PRESENT:  Rob Anderson and Marva Ott 
GUESTS: Jim Holmberg and Cheryl Hiebert
1. Call to Order:  Vern called the meeting to order.

2. Consent Agenda.  Motion made and seconded by Steve and Brian to approve the minutes, bills and financials as presented.  Carried.
3. Mt. Lake Family Fitness Lease:  Jim Holmberg in attendance stated that he would be open to a Contract for Deed on the building.  He stated that he has some concerns about the water still coming into the building on the east wall along with plumbing issues in the single bathroom and the air conditioner unit being so old. He is proposing to buy the building on a contract for $38,000.00 and he will deal with the concerns he has.  If we want $45,000.00, he would like the EDA to address these issues.  Several questions were asked and answered.  Jim was then asked to leave the room so the board could discuss this.  After some discussion Brian made a motion to ask $45,000.00 and pay Jim up to $2,000.00 to go towards doing the needed work. After more discussion, Brian withdrew his motion.  The board discussed whether rehab money could be used for the A/C. Rob stated that the board could decide that.  After more discussion, a motion was made and seconded by Jerry and Vern to sell the building on a contract for $45,000.00 for 15 years at 4% interest and also offer him the chance to do the small cities grant of 1/3, 1/3, and 1/3 equity, low interest loan and deferred amount for 10 years to fix the issues with the building and to allow the A/C unit to be part of that.  Motion carried with Steve abstaining from the vote. The board asked Jim to return to the meeting and they gave him their proposal. Jim stated that he was agreeable to their proposal.  Rob told the board and Jim that we need to have a public hearing at our next EDA meeting in order to sell the building as a formality. Motion was made and seconded by Jerry and Brian to extend the current lease for 1 more month in order to prepare for the sale. Motion carried.  Jim was excused from the meeting.
4. TIF District 1-8-Downtown Rehab project:  Rob stated that Sanford Clinic has started the process of doing a new clinic and will be meeting with the architect to develop plans for their needs.  If all goes well, construction could begin in the spring of 2017. Sanford has not committed to anything yet but they want to move forward.  There was discussion about using Wilcon for this project and some concerns about whether Sanford would be comfortable with that.  
5. Karen’s Daycare:  A) Insurance letter from Brad Hanson regarding the League of Mn Cities. They would like to see changes on the lease. Rob handed out the proposed new lease agreement which incorporated the League’s revisions suggested. There was discussion about daycare insurance requirements since the cost is double for them to go from $1 million dollar policy to $2 million. Karen can’t afford the additional cost of over $500.00 to do this if we require it. After some discussion about the EDA not being involved in managing the daycare business, it was decided that we need to keep our involvement to only a landlord status.  Karen is struggling to get full time kids but has some part time kids. Her rates were too high to begin with so she has made several rate adjustments. She thinks she can make it if she has 7-8 fulltime kids.  She is asking the board for a 3 month extension before she has to start paying rent and her loan payments. She has accessed all approved funds for her loan. She is also asking for an additional $3,000.00 to be added to her loan due to several expenses from her split with MaKayla. The board spent several minutes discussing the current problems with the daycare and her not being able to get full time kids. The board would like to talk to the Smith’s about their opinions regarding the issues and also talk to the school about daycare and how hard it is to compete with them. Brian made a motion to extend payments for 1 month before payments need to be made in order to get answers from the school and the Smith’s. Mike seconded the motion and motion carried.  B)  Exterior repairs on the building was tabled for now.
6. Custom Motors Status:

a. Rob requested the attorney to proceed with collection on the money owed by Custom Motors but to date it hasn’t been done. Attorney has not responded to Rob’s request to contact him.  
b. Custom Motors has moved to a building in Comfrey and Travis continues to work with Bill.

c. Several items need to be removed from the building yet that they left behind.  The EDA will pay the $2,000.00 electric bill balance and add it to the amount of their loan.
7. Fulda Credit Union lease proposal:  The board discussed what they want the EDA to do on the building. Rob was directed to get bids on the items. The board was okay with the lease amounts but not with the option to purchase proposal. The construction committee was directed to work on this lease proposal and Rob can then email the board once terms have been agreed on.
8. General Discussion:

a. The Medina lot sale is done and the net proceeds from this sale was $8,488.35. The board discussed next time a lot is sold we need to sell the lots for the assessment amounts instead of saying they are free.

b. Water leak at Pop’d Kerns:  nothing has helped this issue. The contractor is wondering if the glass needs to be replaced in the windows to see if that helps since they have tried everything else.
c. Shingling bids for Heritage Estates:  2 bids received from Garrett Wall and Dilly Rodney. Rob asked them to bid asphalt shingles and steel roofing. Rob was directed to see if we really need to bid this job so matter was tabled. 

d. Free lot Program rules/Letters sent to Dicks and Puente’s. Nothing new to report.
e. Housing Rehab program:  Churches were contacted to help get the word out to minority families and it has helped to spark some interest.

f. Next meeting will be July 8th.
g. Other: Vern thinks we should be discussing new housing needs at our next meeting.

10.
Meeting adjourned at 1:33 p.m.
