REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

June 5, 2015
12:00 Noon

PRESENT: Vern Peterson, Mark Hanson, Brian Harder, Mike Nelson, Steve Syverson, Jerry Haberman, and Clara Johnson, Advisor
ABSENT: Darla Kruser, Brad Hanson, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR:  Wendy Meyer

GUESTS: Jim Holmberg; Justin and Jennifer Klassen, and Cheryl Hiebert, O/A
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Motion made and seconded by Brian and Vern to approve the minutes, bills and financials as presented. Carried.
3. Jim Holmberg loan request:  Jim is in the process of buying out his two partners for the fitness center in the amount of $30,000.00. He has secured a letter from the Odin Bank for a loan of $15,000.00 and he has $3,000.00 of his own money. He is requesting that the EDA loan him the balance of $12,000.00 at 4% interest over 5 years. The EDA would take a 2nd position on the equipment and also would get personal guarantees from Jim and his wife, Sue Ellen.  The board asked Jim how many memberships he has and Jim stated that they currently have 120 memberships. Total members including all family members is about 250.  More questions were asked regarding marketing and future plans.  Motion was then made by Mike and seconded by Brian to approve the loan request. Motion carried with Steve abstaining.  The new lease for the fitness center is for 1 year at $450.00 per month.  Motion made and seconded by Vern and Mike to approve the new lease with Jim Holmberg. Carried with Steve abstaining.
4. Bridal Shop project:  Klassens presented 2 estimates for the remodeling of the MAX building. They also had the financial summary put together for the board’s consideration. To date they have purchases totaling $22,857.24. The price for the EDA to purchase the MAX building will be $35,000.00. After brief discussion, a motion was made and seconded to approve a loan of $22,857.24 at 2% interest, no payments due for 6 months with inventory used as security along with personal guarantees from the Klassen’s.  Rob stated that the closing on the building will be next week along with the loan to the Klassen’s.  The board then reviewed the remodeling estimates and asked several questions.  A motion was then made and seconded by Brian and Vern to authorize up to $15,000.00 for remodeling. Motion carried. The Klassen’s thanked the board for all their assistance and left the meeting.
5. Custom Motors:  Bill told Rob that he would like to do the lease option for 10 months until he can get financing in place to purchase the building.  Lease will be $650.00 per month till April 1, 2016.

6. TIF District 1-8:

a. Consider Resolution calling for public hearing on the Proposed Establishment of Economic Development District No. 2. Motion made and seconded to approve the resolution by Mike and Vern. Carried. Public hearing will be held on July 20th at noon in council chambers.  

b. Rob stated that all Purchase agreements on the properties in the redevelopment area have been signed. Dave Dodge is requesting that the EDA pay to have his electricity turned on for 2 months so he can get his property cleaned out of the building and that we waive the hookup fee also.  Rob will talk to the utility commission about this.

c. Meeting for the building committee will be held on Monday June 8th at 12:00 at city hall. Rob met with Bill Freitag this morning and Bill stated that he doesn’t think he wants to be the developer but he would be interested in being involved as construction manager. After figures on the project come in that may change. Rob stated that he discussed several issues with Bill Freitag and they went over and looked at the property. The board discussed doing the building for retail, a daycare, and/or a credit union possibly.  The environmental issues with the properties were also discussed. Rob received two quotes for Phase 1 of the study including Caltha for $1,790.00 and ISJ for $2,500.00.  The board questioned what the quotes included and if they were comparing the same thing.  The board also asked what the costs of Phase 2 would be. Rob was directed to get more information before the board would make a decision on this. Rob also stated that Wilcon doesn’t do demolition but would help coordinate this. Rob also stated that we should pick 2-3 companies to do a building design and Wilcon could help us chose a company to use. We need to bid out the demolition to local companies.  
d. More discussion continued on the new building including only putting up a shell and building the interior to suit whichever business comes in. Motion was made and seconded to advertise for bids on demolition by Jerry and Brian.  Carried. Wilcon can do up a couple of designs also for the board to look at.  Motion was then made and seconded to Steve and Vern to approve up to $2,500.00 on the Phase 1 study and get more information on the costs of Phase 2. Carried.
7. Industrial Park Planning:  nothing new to report.
8. Daycare:  nothing new to report.

9. Website Committee: request for funding. The committee has chosen the Untamed Mouse/Webicine for the website. The city has approved $4,000.00, the utilities has agreed to pay $2,000.00 and the committee is requesting that the EDA pay the remaining $2,000.00. Motion made and seconded by Brian and Mike to approve the $2,000.00 request which will be taken out of the Community Development line item in the budget. Carried.

10. Lakeview Estate Lots:  Puente’s building permit has been received and they are progressing on building the house.  James and Shannon Dick’s lot has not been issued a building permit and it has now been almost 2 years. Rob was directed to get in touch with them and see what their plans are. We also need to check to see if the lot can be reverted back to us if they don’t build and also if they are allowed to sell the lot now. 
11. General Discussion:

a. Next meeting will be July 10th.

b. Other: nothing discussed.

12. Meeting adjourned.
