SPECIAL MEETING

ECONOMIC DEVELOPMENT AUTHORITY

October 28, 2015

2:00 p.m.

PRESENT:  Mark Hanson, Vern Peterson, Jerry Haberman, Mike Nelson, Brian Harder, Darla Kruser and Clara Johnson and Mark Hanson, Advisors

ABSENT:  Steve Syverson

STAFF PRESENT:  Rob Anderson

GUESTS:  Cheryl Hiebert-Observer/Advocate, Tim Auringer-Brunton Architects & Engineers, representative of Quad Brothers and Rehnelt Excavating

1.  Call to Order.

2.  TIF District 1-8, Economic Development District No. 2

· Bid Opening for Demolition of Buildings.  Tim Auringer opened the bids and read the bid amounts aloud.  A total of 6 bids were received.  The low bidder is Rehnelt Excavating out of the Kasota, MN area.  Rehnelt's bid bond was received and acknowledgement of Add #1.  The base bid was $73,563.00, Alternate Base Bid - Less Depot of $58,430 and unit price of $4.50 a cubic yard for additional excavation. Mark asked Rehnelt if the work would be completed this year to allow the ground to compact and settle before construction in the spring.  Tim Auringer stated that 90 days is given in the addendum for demo completion.  Rehnelt stated that he is available to do the work in early December.  Tim Auringer reviewed items that need to be completed prior to demolition including 1) asbestos removal, 2) common wall with 10th Street Pickers winterized.  Tim is estimating the wall construction cost to be roughly $15,000 for a permanent stucco finish and $10,000 for a corrugated steel siding. Jerry asked Tim who normally pays for the common wall work - the property owner or neighbor doing the demolition?  Tim replied that it can be either or both.  It's up to the 2 property owners to come to an agreement.  Mark stated that he believes the EDA should pay for the work to be done on the common wall and mentioned that a new roof on the Picker's store was installed last summer and when the demo happens, Laraway Roofing needs to be present to make sure his new roof is not damaged.  The contractors were excused from the meeting.  Jerry asked Tim if he is happy with the bids.  Tim responded that yes, the bids came in under $100,000 and he is pleased with the numbers.  Jerry asked Tim if Rehnelt is a reputable company.  Tim responded that yes, the company is reputable and Brunton has worked with them in the past.  Rehnelt is located in the Kasota area by Mankato/St. Peter.  Tim stated that he will investigate the low bid and make sure they will honor their bid.  It is possible that since Rehnelt stated that they were unaware that the basement would need to be removed and filled with sand that they would need to increase their alternate base bid.  They could also elect to withdraw their bid and we would go to the next low bid, M.A.A.C.  Motion made and seconded by Brian and Jerry to table bid award until Brunton can investigate low bids.  M.A.A.C. did include depot basement costs in their bid, Rehnelt did not.  Carried.

· Consider Heritage Village Request to move the former Depot Building.  Mike explained that Herrig's was going to install a foundation at the Village to place the depot building but has since backed out of the deal.  $20,000 will not cover the whole cost of constructing a foundation and moving the building.  $25,000 should cover the costs.  Motion made and seconded by Jerry and Brian to donate the Depot building to Heritage Village and up to $25,000 to make the move, including concrete foundation work and subject to EDA not demolishing the building.  Vern voted no.  Mike abstained from the vote.  Carried.

· Other.  Asbestos.  Rob informed the board that M.A.A.C. has completed their asbestos investigation.  The quote for 1050 4th Avenue is $16,948.  The quote for 324 10th Street North is $3,188.00.  Motion made and seconded by Jerry and Vern to award the bid to M.A.A.C. for 324 10th Street North for $3,188.  We will be moving 1050 4th Avenue to Heritage Village.  Carried.  
· Caltha Contract for On-Site Monitoring.  Rob reported that we have received a bid from Caltha to monitor the Response Action Plan Implementation/Soil Screening for the Ross property during demolition.  The bid is $4,410 for soil screening, $2,200 for Response Action Plan Implementation and $265 per soil sample tested.  This does not cover special handling of contaminated soils which will require a separate contract if contamination is found .  Motion was made and seconded by Darla and Mike to approve the Caltha Contract for On-Site Monitoring as presented.  Carried.
3.  Balzer Request.  Balzer has asked the EDA board to consider a lesser dollar amount for the 2 owner's proposed project of financing the buyout of Balzer partner Ron Veenker.  Jerry stated that the request does not fit the EDA's role of helping businesses create jobs in the community.  This is not a matter of the EDA supporting the business, which we do.  Rob will contact the other Balzer owners and let them know the EDA's decision.
4.  Other.  Rob reported that The Overland Group has made a purchase offer to the EDA for the EDA owned land on County Road 1 and intersection with Burlington Northern Railroad for a future Dollar General store.  The offer is for $110,000.  The Overland Group needs an answer today because they are trying to get the site approved by the Dollar General Site Selection Committee at their November board meeting for 2016 construction.  The property is zoned general industrial and will need to be changed to commercial.  The Planning & Zoning Commission will meet Monday evening November 2nd to consider the change. Motion was made and seconded by Brian and Jerry to approve the Purchase and Sale Contract.  Carried.

5.  Adjourn.  The meeting was adjourned at 3:03 p.m.

