REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

November 13, 2015
12:00 Noon

PRESENT: Mike Nelson, Jerry Haberman, Darla Kruser, Vern Peterson, Steve Syverson and Clara Johnson, Advisor
ABSENT: Mark Hanson, Brian Harder, and Brad Hanson, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
GUESTS: Cheryl Hiebert, O/A; Kelli Anderson-Salon 310
1. Call to Order:  Vern called the meeting to order.

2. Consent Agenda.  Additional bills were presented from MPCA in the amounts of $562.50 and $437.50 to review plans on the Ross property. Rob was directed to clarify these bills and how many more we would be billed for yet.  Rob also talked about the Pop’d Kerns floor bills that were presented for payment and explained.  Motion made and seconded by Steve and Mike to approve the minutes, bills and financials as presented except for the additional bills until questions were answered. Carried. 
3. Loan request from Kelli Anderson: Rob reviewed the history of Kelli’s purchase of the salon and explained her loan request from the EDA. The bank is supportive of the loan but is unable to help out except to delay her bank payments for 2 months. The board asked Kelli several questions which she answered.  Kelli was then excused from the meeting and the discussion continued regarding her request. Rob was directed to see if the bank would modify the SBA loan to extend the payments out for a longer period of time.  Motion was made by Steve to approve the $10,000.00 loan on a 10 year amortization with payments beginning in January. Darla seconded the motion. Discussion continued about asking the bank to modify their loan before we go forward with our loan but this is not part of the motion.  Motion carried. Rob will approach the bank with the request to modify their loan to help Kelli out.
4. TIF District for Downtown Rehab:

a. Demolition contract not received back yet. The timeline for demo is the 1st week in December.

b. Construction committee will meet with Brunton Architects on November 19th to go over the design plan. Rob explained the design plan concept.  Brief discussion but no action taken.

c. Other: Mike told the board that the Heritage Village will move the depot building and explained the verbal bid received from Quad Brothers. They can move it on November 30th and he is asking that the EDA approve the cost of moving not to exceed $32,081.00 which would be the demolition cost of the building if not moved.  The board discussed several things including needing to rescind previous motion made by Jerry at the last meeting regarding this.  Jerry made a motion to rescind his previous motion and Steve seconded that motion. Carried.  Steve then made a motion to cover up to $32,081.00 to move the building and Darla seconded the motion. Motion carried with Mike abstaining from the vote.

5. Daycare:  Rob is still working with 2 gals who are interested in working together to do daycare at the Elizabeth House. They are working on putting a plan together and we may need a special meeting to look at the loan for them. Dilly will take care of the maintenance issues on the building that need to get done. 

6. Dollar General:  They are doing their due diligence on the property by the railroad. Earnest money has been received by them so it appears to be moving forward. A decision will be made after the 1st of the year with construction beginning in the spring if they decide on where to build.

7. Industrial Park Planning.  Marge Hiebert may sell her property to us in the future but not now.
8. Web Site.  Not ready yet.
9. General Discussion:

a. Free Lot Program Rules.   We need to come up with a plan very soon. Extensions were discussed. Rob was directed to speak to the city attorney about doing conditions on the 2 current parties with extensions. We also need to set policy for any new lots sold to build within 3 years. Letters should be sent to all lot owners about keeping their lots mowed.

b. Next Regular Board Meeting is scheduled for December 11th but Rob is asking the meeting date to be moved to either the week before or the week after.  The board decided to do it the week before which would be December 4, 2015.  
c. Other:  Vern spoke of getting a dentist in town again. He spoke with a dentist in the Fulda/Slayton area and wondered if we should try and work with this guy to see if he would be interested in finding a location in town for him to open a practice.  He asked that we keep this on the agenda and do some research on this possibility.   The board also discussed Mayo, Sanford and Fulda Credit Union looking for locations to come in to Mt. Lake.  Rob told the board that the Rodney’s are close to having a plan for the lower level of their building (former Pizza Ranch). They want to do take-out food now and use the rest of the lower level for office space to rent out. They need a total of $75,000.00 with $25,000.00 coming from the EDA, $25,000.00 coming from the Rodney’s and $25,000.00 from the bank.  They will be utilizing the SCGF money.  There was also discussion about the Lao community and another business from Windom looking for space in Mt. Lake. No action taken.

10. Nothing further.  Meeting was adjourned.  

