SPECIAL MEETING

ECONOMIC DEVELOPMENT AUTHORITY

May 26, 2015
12:00 Noon

PRESENT:  Darla Kruser, Mike Nelson, Vern Peterson, Mark Hanson, Brian Harder, Jerry Haberman, Steve Syverson and Clara Johnson, Advisor.
ABSENT: Brad Hanson, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR: Wendy Meyer

GUESTS: None
1. Call to Order:  Mark called the meeting to order.   
2. Custom Motors/Bridal Shop continued discussion from previous meeting.  Mark opened the meeting for discussion by board members.  Several comments were made both for and against splitting the building and accommodating both businesses. Board members voiced opinions on how things have transpired and it was a consensus that the board should make decisions as a board and not individually and then let Rob carry out their wishes moving forward. Discussion lead to possibly selling the building and whether to give Custom Motors first option or put the building up for bids.  After more discussion, the board directed Rob to contact both parties and have them both come to a meeting together to see if they could agree to a split of the building. Klassen’s need to tour the building first to get a feel for the building. Rob will set it up for this Friday.  
Meeting will be recessed till Friday before a decision will be made.  
3. Dave Dodge property offer:  Dave is asking for $21,000.00 which includes the taxes. He told Rob that his son had expenses relating to the possibility of putting in a bike repair shop in the future so they would like to recoup those expenses. The board discussed the offer. All offers on the property in question will be contingent upon inspection of the properties and the establishment of the TIF District on July 20th.  Motion was made and seconded by Brian and Mike to approve the offer of $21,000.00 as long as Dodge’s pay the back taxes and subject to inspection of all properties and the TIF being established. If inspection or TIF is not favorable, all offers are null and void.  Motion carried.  Motion was then made and seconded by Mike and Darla to purchase the Ross property for $10,000.00 plus assessments of $5,321.11 and $5,000.00 for the Sharon T. property plus closing costs.  Carried.  No offer on Brad Hanson’s rental property until price can be confirmed.  Total land cost for this redevelopment could be approximately $73,000.00 plus $40,000.00 demolition costs and assessments.  Project costs is estimated from $600,000.000 to $800,000.00. Rob is hoping that Bill Freitag will be the developer.  Building committee and interested parties should be involved in the building design once a developer is found.  
4. Nothing further.  Meeting is recessed until Friday May 29th.  
SPECIAL MEETING-Continued from Recessed meeting on May 26th
ECONOMIC DEVELOPMENT AUTHORITY

May 29, 2015

12:00 Noon

PRESENT:  Mike Nelson, Vern Peterson, Darla Kruser, Mark Hanson, Jerry Haberman, Steve Syverson and Clara Johnson and Brad Hanson, Advisors.

ABSENT: Brian Harder

STAFF PRESENT:  Rob Anderson and Marva Ott

CITY ADMINISTRATOR: Wendy Meyer

GUESTS: Jennifer and Justin Klassen; Travis Smith-Custom Motors.

1. Call to Order-Mark Hanson.  Meeting is continued from Tuesday meeting.

2. Mark opened the floor to have the board and interested parties involved ask questions or make comments on splitting the building.  Several issues were discussed along with other sites to house the bridal shop.  After several minutes of discussion, Mark closed the EDA meeting and opened an executive session for the board and staff only.  The Klassen’s and Travis Smith left the meeting.

The board then discussed all options.  Several ideas of where to put the Klassen’s even temporarily ensued. If they use their garage the ordinance would have to be re-written to allow this which could take 2-3 months. Several more options were discussed including the MAX building.  The board had 2 decisions to make. 
· First, dealing with Custom Motors: the board discussed selling them the building. After hearing what the estimated market value on the building is listed at the board decided that $45,000.00 was a fair asking price. The board directed Rob to tell Custom Motors they could buy the building for $45,000.00 cash or in the alternative they could lease the building for 10 months at $650.00 per month. Mark then closed the executive session and re-opened the EDA meeting.  Motion was made and seconded by Darla and Vern to rescind the previous motion regarding the lease to Custom Motors being rescinded. Carried.  Motion was then made and seconded by Mike and Darla to offer the building for sale to Custom Motors at a price of $45,000.00 or in the alternative accept the terms of the lease for 10 months at $650.00 per month with the condition that if payment is 7 days late we will access a $100 late fee and if the payment is not made by the 15th of the month, we will begin eviction.  No personal checks will be accepted and no payment will be accepted after eviction notice sent.  The board discussed the date of eviction and amended the motion to the 20th of the month instead of the 15th. Carried.
· Klassen’s Bridal Shop:  Options included letting them temporarily operate out of their garage or have them go into the MAX building.  After discussion on what they need, where to put them and helping them with inventory costs, remodeling a building, low interest loan, no rent for 6 months, etc. a motion was made and seconded by Mike and Vern to have the EDA buy the MAX building if it meets the needs of the bridal shop, remodel the building to fit them and sell them the building on a contract for deed. We will also offer loan assistance for inventory up to $20,000.00 at 2% interest and no payments for 6 months and no rent for 6 months. Klassens will need to provide hard figures on what they need prior to any loan being done.  Carried.
· TIF Redevelopment area-Brad Hanson rental property price: Brad is asking for $31,700.00 plus assessments totaling $36,027.89. Motion made and seconded by Steve and Darla to approve the asking price of $36,027.89. Carried with Mark abstaining.  All other properties were approved at the previous meeting.  

· Rob was instructed to contact Custom Motors and the Klassen’s with the board’s offers as soon as possible.  

Nothing further. Meeting adjourned at 1:34 p.m.

