REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

January 10, 2014

12:00 Noon

PRESENT:  Mark Hanson, Dean Janzen, Audi Nickel, Steve Syverson and Jerry Haberman

Clara Johnson, Advisor

ABSENT: Vern Peterson, Brian Harder and Deb Englund, Advisor

STAFF PRESENT:  Rob Anderson

CITY ADMINISTRATOR: Wendy Meyer

GUESTS:  None

1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda:  Motion made and seconded by Dean and Audi to approve the minutes as presented.  Carried.
3. Election of 2014 Officers.  Rob opened the floor to nominations for 2014 EDA Officers.  Motion made and seconded by Audi and Dean to keep the same slate of officers for 2014 with Mark Hanson as President, Vern Peterson as Vice President and Marva Ott, Secretary.  Carried.

4. 2013 EDA Work Plan Year End Report.  Mark commented that the EDA had a very good and productive 2013 with many business and housing developments occurring throughout the year.  Other board members agreed.  Rob stated that for development of the 2014 Work Plan, the 2013 plan will be used as a reference.  He stated that with the new developments occurring in 2013, we may want to consider as a part of the 2014 plan the need to identify additional land for an industrial park/lots.  Rob was directed to contact LeRoy Radtke to see if he would be interested in selling his lot (Lot 3, 1.4 acres) next to the lot in Jenny’s Subdivision that Jim Sneer is donating this year to the EDA. It is estimated that LeRoy has invested $56,486 for land and assessments.  If we could have both Jim’s lot and LeRoy’s, it would possibly be large enough to accommodate one more development the size of Pop’d Kerns.  Other potential sites were discussed as suited for industrial development.  Perhaps the best site would be the acreage south of Highway 60 owned by Midway Farm Equipment and/or Rodney Goertzen.  Jerry indicated that if we ever have a large industrial project that they would consider working with the EDA for the land.   Additional discussion occurred about potential development sites in the area and whether or not the land would be for sale and with good water, sewer and street access.  Motion made and seconded by Audi and Mark to accept the 2013 EDA Work Plan Year End Report.  Rob will present this report to the city council.

5. Mt. Power Hydraulics Expansion Public Hearing for Modification of the Economic Development District No. 1.  Mark opened the Public Hearing at 12:22 p.m.  With there being no public in attendance to make comment, Mark closed the Public Hearing at 12:23 p.m.  Motion made and seconded by Jerry and Steve to approve the Resolution.  Carried.
a. Consider Adopting Resolution Approving the Terms Of A $125,000 Tax Increment Interfund Loan In Connection With Proposed Tax Increment Financing District No. 1-6 Within Redevelopment District No. 1.  Motion made and seconded by Jerry and Steve to approve the Resolution as presented.  Carried.
b. Site Plan Update – Utility, Other Easements.  Rob handed out 2 site drawings prepared by Bolton & Menk surveyors showing the existing building and the location of the proposed utility easement.  After discussion, it was the general consensus of the board members in attendance that the easement should be the entire area north of the new building for utilities and access (trucks turning, parking, etc.).  If Mt. Power Hydraulics wants this area for future development, the EDA will give up the easement at that time as long as we can get a new easement.

c. Other.  There was no other discussion regarding this project.

6. Milk Specialties Global.  Rob explained that MSG is now ready to move forward with the expansion of the Conestoga Building by 30,000 sq. ft. as planned last fall.  MSG now has approval from their corporate offices to move forward.  Rob has talked to Northland Securities about financing and Northland does have some concern about doing another project with the same financing as Pop’d Kerns and Mt. Power Hydraulics.  We need to be careful to not jeopardize the city’s ability to finance future projects with this deal.  Rob said that we will continue to work with Northland to come up with a financing plan that works for everyone.  Rob asked board members if the value of the existing building should be the remaining balance that we owe on it (about $360,000) as part of the overall deal and the it was the consensus of the board members that yes, this should be the dollar amount used, plus what is owed at the time of the lease on the new dock project recently completed last fall.  Rob will work on this project and report progress at the next meeting. 
7. Housing Study.  Rob stated that this agenda item is carryover from the December meeting.  Rob asked what the wishes of the board are.  Should we proceed with an RFP and hiring a firm to do a new housing study?  The cost will be between $10,000 and $20,000 for the study and another $5,000 to the Southwest Minnesota Housing Study to implement the plan.  We did not budget the money for 2014 and would need to transfer funds from other EDA accounts to pay for it.  We could also apply for grants to help pay for the study.  Mark commented that as a local realtor, he has houses for rent that remain unrented and there are also apartments at Parkwood and Laker Apartments are vacant.  Steve asked Wendy if we could get a copy of the highlights of the last housing study done in about 2003.  It was the general consensus of the board members to table the discussion until members could review information from the 2003 study.

8. General Discussion:

a. Mountain Lake Golf Development, Inc. Loan Request Status.  Rob reported that he attended a meeting before Christmas with representatives of the golf club board and staff at United Prairie Bank.  The bank is willing to consider a proposal that involves the EDA leaving the current financing as is and extending the original balance back up to the $60,000 (golf club could apply for $32,075 from the EDA) to help finance the improvements needed at the course.  It was the general consensus of board members present that the EDA board would be open to consider a lower interest rate and longer term than is customary by the EDA to help the golf club with cash flow.  The bank is waiting for a requested current balance sheet and other documents from the golf club.  Rob will continue to work with the golf club and bank to come up with a financing plan that works for everyone.

b. Next Regular Board Meeting is February 14, 2014.  Mark will be gone for that meeting.

c. Other business.  No other business came before the board.

9.  Adjourn.   
