REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

April 8, 2016
12:00 Noon

PRESENT:  Mark Hanson, Vern Peterson, Mike Nelson, Brian Harder, Jerry Haberman, and Clara Johnson, Advisory
ABSENT: Darla Kruser, Steve Syverson, and Brad Hanson, Advisory
STAFF PRESENT:  Rob Anderson and Marva Ott; and Wendy Meyer, City Administrator 
GUESTS: Dean Janzen and Dana Kass
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Motion made and seconded by Vern and Brian to approve the minutes, bills and financials as presented.  Carried.
3. Public Hearing to consider Sale of EDA owned Property to Bill Anderson:  Mark opened the public hearing at 12:03 p.m.  He opened the floor for discussion, comments and questions.  No comments made so public hearing was closed at 12:04 p.m.  The board discussed several issues regarding Custom Motors.  Quotes to remodel to suit for Fulda Credit Union were handed out to the board. Bargen was the only contractor to respond to request for bids at a cost of $15,536.00 and Hanson Plumbing has a cost of $3,682.00 plus any electrical costs we have.  This puts the remodeling costs at well over $20,000.00. Several issues were discussed with the Contract for Deed and whether we should sell the building to them or just keep the building and lease to Custom Motors and Fulda Credit Union. There was several ideas talked about regarding how to structure leases.  After several minutes spent discussing the situation and the problems with getting payments, Jerry made a motion not to sell the building on a Contract for Deed to Bill Anderson. Mike seconded the motion and motion carried. The board directed Rob to let Bill Anderson know of their decision and have the city attorney write a letter to him about his delinquent loans, rent and possible eviction. They also directed Rob and Mark Hanson to open dialogue with Fulda Credit Union about leasing the building and to keep Custom Motors apprised of the situation.  
4. Proposal from Jared Brandt to buy or rent farmland south of Daycare:  Jared is interested in renting the farmland for $150 this year or possibly buying the land. After brief discussion a motion was made and seconded by Brian and Mike to keep the land and rent it to Jared Brandt for $150 this year. Motion carried with Jerry abstaining from the vote.

5. TIF District Downtown Rehab:  Housing competition discussed. Rob stated that other communities have done projects with businesses on the lower level and housing (apartments) on the upper level. Rob contacted the other housing units in town to get their feedback on the EDA doing housing. Most of those contacted said it wouldn’t hurt them but Rodney’s felt that it didn’t matter whether it was market rate housing or higher end housing it would hurt them either way. Several issues were discussed with doing this project.  Rob stated that we would need $4,000.00 in rents per month to break even on a 1.8 million dollar project.  The board discussed how we would do it before any tenants are obtained and felt that the housing addition was the only option to make it cash flow. Garages for the apartments would be optional but additional costs.  The terms of the TIF would be 26 years at 4 ½% interest.  After more discussion the board felt we needed to meet again with the architect to discuss the costs for garages. The architect will be invited to our next board meeting so matter was tabled till then.
6. SCDP Criteria:  Rob was able to get a sample of their criteria from Sleepy Eye.  Other towns that responded to his request ranged from no criteria to not lending the money.  The only criteria we have is that they have to be a business owner and provide 1/3 equity and agree to 1/3 loan and 1/3 deferred.  After some discussion the board felt that the Rodney’s should utilize this program for their roof on their building. Since they are buying the building on a Contract we would need the owner to sign off before any loan is done.  After more discussion, the board agreed that for any business to get this funding, they must be in business and provide a cash flow projection and business plan.  
7. Potential Balzer Project/Watkins Property on 3rd Avenue:  Rob stated that there are 2 possible parties interested in the Watkins property. Balzer’s and the Overland Group (Dollar General) have expressed interest.  Overland presented Watkin’s with a contract proposal. Balzer’s is not interested in paying what they want but they may be interested in splitting the property with Dollar General.  No action.

8. Daycare Fence quote from Dilly Rodney:  Dilly gave a quote of $1,856.00 to do the fence around the playground at the daycare. It needs to be fixed before kids will be allowed to be outside. After brief discussion, a motion was made and seconded by Jerry and Brian to put the fence up for the amount quoted. Carried.

9. General Discussion:

a. Lawn mowing at the apartments:  Daron was asked if he would consider lowing his rates and he agreed to come down $10 per time. He does a good job and Marva stated that he goes above and beyond what we ask.  Motion made and seconded by Brian and Vern to keep Daron mowing due to his job performance and agreeing to reduce his price. Motion carried.
b. Water leak at Pop’d Kerns:  Rob stated that the window seals have been determined to be leaking so the contractor will be replacing them at no cost to us.  The floor that Holt’s did is starting to peel up too but Holts are aware of that.
c. Free lot Program rules/Letters sent to Dicks and Puente’s. Dicks came in and told Rob that they still want to build at some point but they are willing to give up the lot if someone wants it.  Puente’s didn’t respond and are delinquent on their property taxes. Rob was directed to ask the city attorney on how to handle this.

d. Hanson Agency wants to list the lots and are asking for a 5% commission. Brian made a motion and Mike seconded the motion to have Hanson Agency list the lots. Carried with Mark Hanson abstaining from the vote.

e. Downtown Demo project: another expense was received to remove the demo debris from the burn site and take it to Nickel’s. This couldn’t be done at the time of demo due to weather conditions.  This expense should be sent to the contractor.

f. Next meeting is May 13th.

g. Other-nothing. 

10.
Meeting adjourned at 1:23 p.m.
