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Mountain Lake City Council
Capital Improvement Plan 
Mountain Lake City Hall 
Thursday, June 18, 2015
 3:00 p.m.

Members Present:	Dana Kass, Darla Kruser, Mike Nelson, David Savage, Andrew Ysker
	
Members Absent: 	None 

Staff Present:	Wendy Meyer, Clerk/Administrator; Rob Anderson, EDA Director; Doug Bristol, Chief of Police; Carol Lehman, Library Director; Ron Melson, Electric Supt.; David Watkin, Ambulance Captain; Brian Janzen, Fire Chief; Kevin Krahn, Water and Sewer Supt.; Rick Oeltjenbruns, Public Works Supt. 

Others Present: 	Tobias Spanier, U of MN Extension Service; Vicki Bettendorf, Observer/Advocate

[bookmark: _GoBack]Call to Order 
Mayor Nelson called the meeting to order at 3:00.  

Welcome, Introductions, and Overview
Introductions were made and ground rules laid out. Spanier gave an overview of the session and
began the session with a short exercise on the values.  

Department Needs and Priorities 
Each department head was given 5-10 minutes to discuss future capital purchases or projects 
and the approximate year in which they ideally will occur.  City and Utility finances were also
reviewed.

Capital Improvement Plan Discussion
Following the presentations the council and administrator with Spanier’s assistance updated the
2015 Plan by identifying the projects that have been completed, and prioritized and discussed
new and existing projects for 2016 through 2020.  The 2016 Capital Improvement Plan was
drafted.  It will be discussed and reviewed at the future council meetings and adopted by the
council when complete.

Adjourn
Nelson adjourned the meeting at 7:15 p.m. 

ATTEST:

_______________________________________________________
Wendy Meyer, Clerk/Administrator

