SPECIAL MEETING

ECONOMIC DEVELOPMENT AUTHORITY

August 25, 2015
12:00 Noon

PRESENT:  Darla Kruser, Mark Hanson, Vern Peterson, Mike Nelson, Brian Harder, Jerry Haberman, Steve Syverson and Clara Johnson, Advisor

ABSENT: Brad Hanson, Advisor 
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR: Wendy Meyer

GUESTS: Cheryl Hiebert-Observer/Advocate; Taylor Boyd
1. Call to Order:  Mark called the meeting to order.
2. The purpose of the meeting was to consider the purchase of the Elizabeth House property to be used as a daycare.  The purchase price would be $25,000.00 plus assessments of $8,759.92 in “as is” condition.  Taylor was introduced and she gave her proposal for opening a daycare in that building and also gave a brief outline of her history with daycare. Rob explained that she will be asking the EDA for assistance at our next regular EDA meeting.  He is helping her put together a business plan and financial information for the board to review and consider. We could sell her the building on a contract for deed and also do a small business loan.  The name of her business will be “Mt. Lake Helping Hands”.  The grounds property will need some work and the fence needs to be repaired. SCGF can’t be used to fix up the building unless Boyd’s would own the building for at least 6 months.  Several questions were asked by the board to Taylor about her plans, education, etc.  There was a comment made that we should have Dilly or someone go through the building to make sure there are no major issues we would have to deal with. Jerry made a motion to purchase the property for $25,000.00 plus assessments and Mike seconded the motion. Carried. Vern then made a motion to request the council to waive the assessments and Brian seconded the motion. Carried. The board discussed doing an inspection of the property.  On September 11th at our regular board meeting Taylor will have her official proposal for the board’s consideration.  The board also discussed selling the back portion of the property that we don’t need to Mike Haberman if he pays for the paperwork.
3. Other:  Mark talked about a party who is interested in building a twin home in Lakeview Estates but right now our covenants don’t allow this.  Mark stated that this person would like to live in one side of the home.  He asked the board if they would consider allowing the twin home to be built.  The board felt they should review the covenants at their next meeting and consider options.  Rob will email the covenants to the board and include it in their packets too.  Rob also gave an update on the downtown project. Caltha has submitted the application to the Mn Pollution Control Agency for us.  Rob signed the contract with Caltha for the document prep work. MPCA has 30 days to respond to our application.  Rob received in the mail the contract from Brunton Architect for the demo and design work so the project is moving forward.   The board discussed Lakeview Estates covenants some more and also the extensions they are giving to build on the lots.  No action taken.

4. Nothing further. Meeting adjourned. 
