[bookmark: _GoBack]Regular Council Meeting
Mountain Lake City Hall 
Tuesday, December 22, 2015
6:30 p.m.

Members Present:	Mike Nelson, Dana Kass, Darla Kruser, David Savage, Andrew Ysker 
	
Members Absent: 	 None 

Staff Present:	Wendy Meyer, Clerk/Administrator; Maryellen Suhrhoff, Muske, Muske and Suhrhoff; Chief Doug Bristol 

Others Present: 	Tom Johnson, Maureen Johnson, Jason Johnson, Doug Regehr, Scott Raabe, Joan Raabe

Call to Order 
Mayor Nelson called the meeting to order at 6:30 p.m.  

Agenda and Consent Agenda 
Motion by Savage, seconded by Kruser, to approve the consent agenda and adopt the agenda as presented.  Motion carried unanimously. 
Bills: Check #’s  9918177 – 9918233; 413-415E
Payroll Checks #’s 62170-62206
Dec, 8 Council Minutes
Nov. 13 EDA Minutes 
Nov. 25 Utility Commission Minutes
Nov. 9 Lake Commission Minutes
Nov. 12 Police Commission Minutes
Resolution #34-15 Attach Demolition and Well Closing Costs as 412 7th St. N
Resolution #39-15 Attach Public Nuisance and Lawn Mowing Costs at 826 N. 10th St.
Hire Heather Youngwirth, Ambulance Squad, effective 12-8-15 
Approve Ambulance Service Billing Agreement and HIPPA Business Associate Agreement, Expert T Billing

Public 
No one present addressed the council during this portion of the meeting.  

Police Dept. Squad Car
Chief Bristol explained that because of amount of miles on the car and the increasing repair bills the Dodge Charger purchased in 2012 should be replaced.  He is recommending that a 2016 Ford Police Interceptor be purchased.  Reserve funds have accumulated from the careful management of previous department budgets.  These funds will cover the purchase and leave an adequate reserve for other future needs.   The state bid quote, vehicle options, additional equipment and graphics quotes were reviewed and discussed.  Motion by Kass, seconded by Ysker to purchase a Ford Interceptor with the noted options, additional equipment and graphics at a cost not to exceed $31,000.  Motion carried unanimously.  The car will not be delivered until May, 2016.  

Re-zoning PIN 22.524.0010
The Mt. Lake Economic Development Authority (EDA) has petitioned that the lot, currently zoned Industrial (I) be re-zoned General Commercial (C-2).  The EDA has a purchase agreement with a retailer who intends to construct a store on the site. Maps, information from intended purchaser and the League of MN Cities, portions of the Mt. Lake Comprehensive Plan, and Section 9.21 General Commercial District and Section 9.30 Industrial District of Mt. Lake Code.  Tom and Maureen Johnson stated their concerns about increased noise, traffic and garbage and lower property values. They also stated that they feel the lot is a poor location for a store and questioned why the purchaser wants to build at this location and not at locations that the Johnsons feel are better. Other locations were reviewed by those present.  Scott Raabe, Joan Raabe stated their concerns about storm water run-off.  The history of the project and the application, storm water run-off and retention ponds, current zoning in the area, allowed uses in the Industrial and General Commercial zones, spot zoning, timelines, and the 60 day rule were discussed.  It was agreed by consensus that additional information was needed.  Motion by Kass, seconded by Kruser, to extend the 60 day rule (MN Statute 15.99) an additional 60 days.  Motion carried unanimously. The administrator will contact the retailer and request that its representatives attend the January 9 EDA meeting in person or by phone to address the issues raised and provide additional information. Council members who do not serve on the EDA will attend the January 9 meeting.  

2016 Budget and Levy 
The budget and levy were briefly reviewed.  Motion by Savage, seconded by Ysker, to adopt Resolution #38-15 adopting a 2016 property tax levy of $635,064.38. Motion carried unanimously.  This is a 5% increase over the 2015 levy.  The total 2016 city budget is $2,220,023.44; an increase of 2.9% over 2015.

Miscellaneous 
The tentative 2016 Council Meeting Schedule, and council appointments were discussed.   Motion by Kass, seconded by Kruser to close City Hall at 1 p.m. on Thurs. Dec. 24.  Motion carried unanimously.  The League of MN Insurance Trust Property/Casualty Dividend was briefly reviewed.  

Evaluation of the City Clerk/Administrator 
At the administrator’s request the meeting remained open. Each council member, in turn, rated the administrator in areas of organizational management, business and fiscal management, program development and implementation, problem solving and development negotiation, long range planning, and communication skills.  Strengths and weaknesses were discussed.  Ways to improve were given.  2015 activities and 2016 planned activities were discussed.  No action taken.  

City of Mountain Lake vs. Kenneth Yoder and Rachel Yoder
Nelson closed the open meeting and opened the closed meeting at 8:20 p.m. attorney/client privilege.  The closed meeting was closed and the open meeting opened at 9:05 p.m.  No action taken. 

Adjourn
Nelson adjourned the meeting at 9:07 p.m.  

ATTEST:

________________________________________
Wendy Meyer, Clerk/Administrator 





