REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

April 10, 2015
12:00 Noon

PRESENT: Mike Nelson, Vern Peterson, Mark Hanson, Brad Hanson, Darla Kruser, Brian Harder, and Jerry Haberman
ABSENT: Steve Syverson, Clara Johnson, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR:  Wendy Meyer

GUESTS: Tammy Omdahl and Jessica Green of Northland Securities; Cheryl Hiebert, O/A; Allen Rahn
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  An additional bill from Wilcon Construction for a change order on Mt. Power in the amount of $2,261.73 was presented for payment.  Motion made and seconded by Brian and Mike to approve the minutes, bills with the additional one and financials as presented. Carried.
3. Tammy Omdahl: Tammy talked about finance options for the industrial park planning and how to get the property ready for redevelopment.  She spoke about the redevelopment TIF option where you have 26 years for TIF recapture. She stated that the TIF can be used for land acquisition, demolition and infrastructure but the land needs to be ready for redevelopment within 3 years after a TIF is established.  It was stated that Brett Lohrenz may be interested in the Hiebert Greenhouse property. The other 2 potential industrial park sites are farmland and the rules for TIF are different. The board agreed that the Hiebert property was their top priority for redevelopment. Mark will call Marge Christensen to see if she is willing to sell her property to the EDA.  Steve Carson can do inspection on the property. Tammy stated that we need to establish a TIF District prior to any buildings coming down or items being sold.  The Timeline for this would be 60 days. We would need to provide the plan to the county and school boards.  For financing purposes we could do an interfund loan for capital outlay. We could close on the property before the TIF is established.  No Other questions were asked of Tammy so she and Jessica left the meeting.
4. Industrial Park Planning:  the committee met with Marge Christensen. We need to tell her not to sell any buildings until after we acquire the property and establish the TIF.  Brett Lohrenz may be interested in the property but we still should do a TIF.

5. Daycare:  One of the new daycares is closing and businesses are very concerned about this as they could possibly lose good employees if there isn’t a daycare provider for them. Rob and Jerry viewed the old Elizabeth House property as a possible site. The building is dirty and needs some work but would be a possibility if the owner is willing to sell or donate it. We would need to find someone to run the daycare if the EDA owned it.  Another possible site could be the Custom Motors building as they haven’t signed the new lease yet. Several ideas were discussed. Mark will contact the owner of the Elizabeth House to see if he is willing to sell the building. 

6. Community Venture Network:  Rob stated that Windom is not interested in joining so we will not join this year.

7. 10th Street Pickers SCG loan:  We need to have a final approval for up to $13,000.00 loan. After some brief discussion, a motion was made and seconded by Mike and Vern to approve this loan. Motion carried with Mark abstaining from the vote.

8. Website Committee:  Committee will meet on April 14th to work on doing a new website.

9. Brad Hanson would like to square off the property behind the MAX building which is currently owned by the EDA. We don’t need to have a public hearing if we just donate the property. It’s only a small piece of property. Motion was made and seconded by Vern and Mike to approve the transfer of the property with no cost to the EDA. Discussion. Motion carried with Mark abstaining from the vote.

10. Welcome Sign:  The Chamber is looking at the current signs on the highway and also looking at getting new Welcome signs.  The chamber is requesting that the EDA start budgeting for new signs. We need to ask Windom what their signs cost. Wendy stated that Remick Foundation gave money towards that. We could also ask the Mt. Lake Foundation and the City for money towards new signs.  The board discussed existing signs and what to do with them. This will be ongoing agenda item.
11. General Discussion:

a. Pop’d Kerns landscaping will be done by Nickel Construction.

b. Jim Holmberg will be buying out the other 2 owners of Mt. Lake Family Fitness and he will be coming to the EDA for a loan.

c. Custom Motors lease not signed yet and they are behind on payments.

d. Next meeting will be May 8th.

e. Tom Brown has asked if he could plant alfalfa on the Radtke lot in Jenny’s subdivision and if so what he would have to pay for this.  The board discussed what to do.  Vern made a motion to allow Tom Brown to do this with a stipulation that we can destroy the crop if it is necessary for development with no cost to the EDA.  Brian seconded the motion.  Carried.

12. Meeting adjourned.
