REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

September 11, 2015
12:00 Noon

PRESENT: Mark Hanson, Brian Harder, Jerry Haberman, Mike Nelson, Darla Kruser, and Steve Syverson and Clara Johnson, Advisor
ABSENT: Vern Peterson, Brad Hanson, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR:  Wendy Meyer

GUESTS: Cheryl Hiebert, O/A; Taylor Boyd
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  3 additional bills for Brenda Harder-$567.00 for painting apartment; Steve Finnestad-$1,452.05 for installing carpet and vinyl in apartment; and Dilly-$165.00 for additional hours and fix garage door damage at Apt 407 were presented for payment. Motion made and seconded by Mike and Brian to approve the minutes, bills including the additional bills and financials as presented. Carried.
3. Loan request from Taylor Boyd:  Rob explained that Taylor is requesting $15,000.00 for startup of the daycare in a loan with terms of 7 years at 3% and no payments for 6 months.  The board asked Taylor several questions to which she answered.  The board also discussed renting the building (old Elizabeth House now EDA owned) instead of selling it to her on a contract for deed for a year or two and Taylor was open to that.  
· First the board needed to consider the loan request for $15,000.00. After more discussion about what to charge for rent, who would pay for taxes and insurance and repair on the building, Brian made a motion to do a loan for $10,000.00 at 3% for 7 years and no payment for 6 months and use the additional $5,000.00 to fix the building as needed. Mike seconded the motion and motion carried.  
· Next consideration was leasing the building to Taylor for 18 months at $300.00 per month with no rent due for 6 months. EDA will pay taxes and insurance and Taylor will name the EDA as additional payee on her insurance. Steve made a motion to approve this lease and Darla seconded the motion. Motion carried.  EDA will revisit the lease after 1 year to decide whether to continue lease or do a contract for deed with lease payments going towards the contract.  

· Another consideration was to give the land behind Mike Haberman’s house to Mike if he wants it if he pays for legal costs.  This would square off his property and also the property known as Elizabeth House.  Motion made and seconded by Brian and Steve to do this transaction. Motion carried with Jerry abstaining from the vote.

4. TIF District 1-8,Economic Development District No. 2:

a. The plan has been submitted to MPCA along with the response action plan for getting rid of the affected soil. MPCA has till October 7th to decide if our plan will be accepted.  The board discussed demolition of the property and also what to do with the dirt.
b. Advertisement for demolition bids-Brunton is doing the demolition specs and will work with MPCA. The ad should be in the paper in 2-3 weeks. We will give 2-3 weeks for bids to come in and demolition could begin the first of November.

c. Other:  Mike talked about the depot building and if it should be moved to Heritage Village. He said some of the Heritage Village board members want it and some don’t.  He is wondering if the EDA would use the money that would have been used for demo to help with moving costs.  Heritage Village board will need to decide soon if they want the building or not.  Demolition bids will have to be done with an alternate of demolition on that building or without.
5. Lakeview Estates Covenants:  The board discussed how to do changes and who should be included in the discussion. After several comments and more discussion it was decided to leave the covenants alone for now and focus on the free lot program rules.
6. Industrial Park Planning:  nothing new to report yet.

7. Daycare:  the committee met again and discussed ideas for more daycares that are needed.  There was discussion about using church buildings and the ECFE building as potential sites for daycare. No action.
8. Website: the committee will need to meet with Anita to go over design.

9. Chamber Hwy 60 Sign Wrap:  The quote received previously did not include labor for installing the wrap.  Rob stated that some of the plywood is bad and needs to be replaced. We will have to hire someone with the right equipment to do this as the city guys don’t have anything that will work.  Snick Signs need to come look at the sign to see if the wrap will even work before we move ahead.
10. General Discussion:

a. Dollar General Representative told Rob they have selected the EDA property in Jenny’s Subd. but need to get corporate approval yet so they will probably need another extension for closing on the property. Construction would begin in the spring.
b. Next meeting will be October 9th.

c. Other: Brian stated that Marge Christensen may possibly be interested in selling her property now but there may also be a party interested in taking over the greenhouse also.  
11. Nothing further. Meeting was adjourned.
