REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

March 13, 2015
12:00 Noon

PRESENT:  Mark Hanson, Mike Nelson, Darla Kruser, Vern Peterson, Brian Harder, Jerry Haberman, Steve Syverson and Clara Johnson, Advisor

ABSENT: Brad Hanson, Advisor
STAFF PRESENT:  Rob Anderson and Marva Ott
GUESTS: Cheryl Hiebert, O/A 
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  Motion made and seconded by Darla and Mike to approve the minutes, bills and financials as presented.
3. Mt. Power Hydraulics project:  Rob stated that construction was now done. 2 retainage payments need to be paid once the work on the punch list is completed. The project went well and the company is doing well.
4. Custom Motors lease renewal:  Rob told the board that the March rent and payment has not been paid yet.  He asked if the board wanted to renew the lease for another year at $500.00 per month with the same terms and conditions. After some discussion a motion was made and seconded by Steve and Brian to renew the lease with the same terms and conditions for a year.  Motion carried.
5. CVN Membership:  Rob stated that the board had taken 2014 off from membership with the idea to revisit rejoining after a year. Dues are $4,250.00. There was discussion about co-joining with Windom so we only had to pay ½. After some discussion Jerry made a motion to join if Windom was willing to share in the cost otherwise we will table this until the Industrial Park plan is in place. Vern seconded the motion and motion carried with Darla opposing.

6. Industrial Park Planning:  Jerry, Brian and Mike are on this committee. Brian stated that Marge Christiansen is interested in talking about an offer except for the brick building which they would like to keep. There would be approximately 8 acres for the EDA. There was discussion about what a fair value would be to offer Marge.  We need to find ways to finance a new industrial park. Rob stated that Tammy Omdahl will be at our next EDA meeting and Rob is also meeting with Andy Kehren on Monday. Jerry and Brian will meet with him also. This will be tabled till next month’s meeting.  Discussion continued on the Hiebert property and if Marge has an idea of what she would want for the property. Brian will ask Marge if she will allow us to have Nickels or Lohrenz’s come to look at the property to see what it would cost to demo it. Rob will also check into a superfund that Jerry talked about to see if it would be available for help cleaning up the property.

7. Website Committee: The Chamber, City and EDA need to form a planning committee to get a new website developed. Darla and Andy agreed to be on it representing the city council. The EDA’s representatives will be Vern and Clara and the chamber will also appoint 2 members.

8. Highway Signs discussion:  The EDA and Chamber need to work together to come up with a plan. Several ideas were discussed  

9. General Discussion:

a. Pop’d Kerns landscaping will be done this spring. Cost we set aside for this is around $5,000-$6,000.
b. Mt. Lake Family Fitness:  The party interested in purchasing the fitness center has decided not to buy it now. There may be another party interested.
c. Vern talked about the Mountain Lake Foundation wanting to help get the new doctor to buy a house in town with incentives and wondered if the EDA could give money towards enticing the doctor to do this. He also stated that the EDA should be trying to recruit a new dentist, optometrist and accountant to come to Mt. Lake.  No action.

d. Mowing at Apartments:  Rob told the board that Mr. Rahn had submitted an unsolicited proposal and that Daron has agreed to mow it again for the same price as last year. The board gave a brief history to the new board members. After brief discussion, the board decided to let Daron continue to mow as he does a good job.

e. Mark stated that 10th Street Pickers needs to have a new roof on the building and they are asking for a Small Cities loan in the amount of $10,000.00. After brief discussion, a motion was made and seconded by Vern and Brian to approve the loan. Motion carried with Mark abstaining from the vote.

f. Next meeting will be April 10th.

10. Meeting adjourned at 1:06 p.m.
