SPECIAL MEETING

ECONOMIC DEVELOPMENT AUTHORITY

August 24, 2016
12:00 Noon

PRESENT:  Darla Kruser, Mike Nelson, Vern Peterson, Mark Hanson, Brian Harder, Jerry Haberman, Steve Syverson and Clara Johnson and Brad Hanson Advisors.
ABSENT: None
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR: Wendy Meyer

GUESTS: Cheryl Hiebert-O/A
1. Call to Order:  Mark called the meeting to order.  
2. The purpose of the meeting was to discuss possible purchase of the Pankratz property. Rob stated that the construction committee had met to discuss the purchase, financing and timeline. The committee feels we should also get the south side of Hwy 60 (approximately 500 feet). Pankratz’s are asking $14,250.00 per acre. Jim Sneer may be interested in helping finance this project either himself or through United Prairie Bank.  If the EDA wanted to buy all 39 acres at $14,250.00 per acre the cost would be $555,750.00 for the land.  Rob stated he had spoken with Jeremy Janssen at UPB about what the possible terms would be for this. The bank could finance the entire amount for 20 years at 4.75% fixed for 5 years and then a fixed rate for 10 years to coincide with the treasury rate.  Payments on this amount would be $3,591.31 per month or $43,096.61 annually.  Financing options were discussed with some feeling that we should be able to get the interest down to 3% or less at the bank.  Other ideas discussed were eminent domain and annexation of property.  The Helferich property and property owned by MnDot were briefly discussed but no action on this.  The entire project would cost approximately $65,000.00 per acre so land would not be free to any business.  The total project cost for land and infrastructure is 2.5 million dollars. The dollar amount of $14,250.00 per acre is very high so we should try and negotiate a lower price.  Several ideas were discussed re: infrastructure and development. After more discussion, the board decided that we should just concentrate on the north side of the highway for now. Vern made a motion to have Rob and Jerry negotiate with Steve Pankratz at a price beginning at $12,500.00 up to $14,250.00 for 24 acres contingent on financing.  No second received so motion died.  Darla then made the same motion except changing the dollar amounts to $10,000.00 up to $13,000.00 per acre but no second received so motion died.  Brian then made the same motion except the dollar amounts were changed to $13,000.00 up to $14,250.00. Vern seconded the motion and motion carried with Jerry and Darla opposing. This will all be contingent on financing and council approval.  The next step if Pankratz agrees to a price would be to sign a purchase agreement and get council approval.  Rob and Jerry will talk to Steve Pankratz as soon as possible.
3. Nothing further.  Meeting adjourned.
After the meeting adjourned Rob and Jerry were able to get Steve Pankratz on the phone to discuss offer.

