REGULAR MEETING

ECONOMIC DEVELOPMENT AUTHORITY

February 13, 2015
12:00 Noon

PRESENT:  Mark Hanson, Brian Harder, Jerry Haberman, Mike Nelson, and Vern Peterson ABSENT: Darla Kruser, Steve Syverson, and Clara Johnson and Brad Hanson, Advisors
STAFF PRESENT:  Rob Anderson and Marva Ott
CITY ADMINISTRATOR: Wendy Meyer

GUESTS: Cheryl Hiebert, O/A 
1. Call to Order:  Mark called the meeting to order.

2. Consent Agenda.  An additional bill was presented in the amount of $3,095.75 from Elite Mechanical for Mt. Power project.  Motion made and seconded by Vern and Mike to approve the minutes, bills and financials as presented including the additional bill.  Carried.  Rob told the board that Custom Motors was now 2 months behind in payments including February.
3. Mt. Power Hydraulics project:  Rob stated that Lorin Mifek is looking for a part for bracing on the joint wall yet so certificate of occupancy hasn’t been given.  He is installing equipment and paying for the electrical work himself.

4. Custom Motors roof leak:  There is a warranty on the roof from Laraway but it doesn’t cover this leak. Laraway looked at it and were able to fix it for $585.00.  

5. Proposed 2015 work plan:  Rob asked the board if they wanted to change or add anything to his proposal.  Mark stated that he thought we need to check to see if there are any state or federal programs to help young people take over existing businesses where owners are getting ready to retire so we don’t lose the businesses. Rob will check on this.  JOBZ plan expires at the end of 2015 and the new plan is not as good.  The board felt we should be talking to legislators to see what the plans are for greater Minnesota.  The board needs to keep working on an industrial park plan. A board member talked about an antique business owner from Luverne who may be looking for a 5,000 sq. ft. building to put a store in.  The greenhouse has not decided if they are willing to sell their property yet. It doesn’t appear that they will be doing anything in the greenhouse this year.  The board discussed Bargen possibly doing the new building for Midstates this year.  We could structure it so the EDA was the owner and Midstates could lease to own it. Mark and Brian will meet with Brad Bargen when he returns from Florida.  There was also discussion about doing a spec building.  No action.
6. General Discussion:

a. Mt. Lake Fitness: The owners want to sell and they may have a buyer. The buyer would need a loan from the EDA.  May be an agenda item next month.  No action.

b. Industrial Park Planning:  The board discussed the greenhouse property again and what a fair market value would be. Wendy went to look up the value. Brian will talk to Marge Hiebert again and see if she would entertain an offer from the EDA to buy the property.  The board discussed several issues with this.  
c. Lori and Jorge Puente applied for a building permit for their new house and they plan on starting construction this spring.

d. Next meeting will be March 13th.

7. Meeting adjourned.
